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1. PURPOSE OF REPORT
1.1 To provide Cabinet Members with the savings proposals – Group1, to consider following 

consultation. These proposals were agreed for consultation at Cabinet on 12th September 
2016. 

1.2. To report on those saving proposals where consultation has:

a. Concluded on the Service Delivery and Workforce Proposals 

b. Concluded on the Service Delivery implications and approval is now sought to move to 
consult on the workforce implications. 

2.        RECOMMENDATIONS

Cabinet Members have been provided with all the consultation responses for the Group 1 savings 
proposals which have concluded. It is recommended that: 

2.1.     Cabinet consider and have due regard to the following information: 

a) The outcome of consultation in relation to the service delivery savings proposals and 
any changes to the proposal following outcome of consultation, as detailed in the 
individual reports. The financial implications of any changes are summarised at 6.3. 

b) The outcome of the consultation in relation to the workforce proposals, including 
vacant posts and any changes to the proposals following the outcome of consultation – 
these being detailed in the individual reports. The financial implications of any changes 

mailto:vicky.crossland@rochdale.gov.uk
mailto:Pauline.kane@rochdale.gov.uk


are summarised at 6.3. The responses from staff and the trade unions having been 
provided to all Cabinet Members for consideration. 

c) Cabinet are asked to consider the withdrawal of workforce proposal CS-2017-320 
Restructure of the Children with Disabilities Social Work Team.

d) Subject to approval of the Service Delivery implications for the following proposals, 
Cabinet are ask to consider approval to commence consultation on the workforce 
implications :

Children’s 
Services

CS-2017-303  Remodel of the Education Welfare Service

Children’s 
Services

CS-2017-304  Proposed cessation of Mobile Play Team

Children’s 
Services

CS-2017-305  Rationalisation of additional funding for Child and 
Adolescent Mental Health Service (CAMHS)

Children’s 
Services CS-2017-306  Reshape of Children’s Social Care delivery

Children’s 
Services

CS-2017-307  Restructure Youth Offending Service

Children’s 
Services CS-2017-308  Remodel and review the Contact Service

Public 
Protection PH-2017-313  Removal of the Buy with Confidence Scheme

e) Cabinet notes the following workforce proposals linked to vacant posts identified at 
Appendix 3a which have been deferred to Stage 2 and Stage 3 workforce consultation 
to facilitate the completed consultation process. The proposals being :

Proposals where consultation has been deferred to Stage 2

Children’s 
Services CS-2017-018 Review staffing in Edge of Care provision

Children’s 
Services CS-2017-022 Review of staffing Safeguarding Children Unit 

Proposals where consultation has been deferred to Stage 3

Children’s 
Services CS-2017-015 Review of Emergency Duty Team staffing

f) Cabinet notes the savings proposals where consultation has been extended. The post 
consultation feedback will be reported to Cabinet with the Group 2 proposals these 
being reported back to Cabinet in February 2017.

Adult Services ACS-2017-301 Remodel of supported living offer for people with 
learning disabilities  

Neighbourhood 
Services

NH-2017-312    School Crossing Patrols.



g) Cabinet considers the savings proposals where consultation has concluded, as 
detailed at Appendix 2, Appendix 3 and Appendix 3a be incorporated into the Budget 
that Cabinet will consider on the 15th February 2017 for recommendation to Budget 
Fixing Council.

3.         REASON FOR RECOMMENDATION

3.1 Based on current assumptions the Council needs to make savings of £38.8m over the next 
two years to set a balanced budget with £30.4m in 2017/18.  The Council has approached the 
savings programmes in two phases – Group 1 and Group 2 in order to close the gap initially 
for 2017/18.  This report concentrates on Group 1.

Group 1 
Savings 
proposals

Consultation period :

15th September 2016 to 31st October 2016

Post completion report to Cabinet :

21st November 2016

Group 2 
Savings 
proposals

Consultation period:

24th November 2016 to 9th January 2017.

Post completion report to Cabinet:

3rd February 2017

Savings 
proposals to be 
considered by 
Budget Fixing 
Council – 1st 
March 2017

4. BACKGROUND

4.1 Consultation Undertaken/Outcome:

4.1.1   Consultation has been undertaken with the public, stakeholder groups, staff, service users and 
unions as appropriate. The period of consultation has been undertaken in accordance with the 
statutory requirements. This report details those proposals where consultation has concluded. 
Details of the consultation which has been undertaken is outlined in each individual proposal, 
setting out the approach undertaken and who has been included in the consultation. 

4.1.2  Consultation on Group 1 proposals commenced consultation on 15th September 2016 and 
ended on 31st October 2016, with consultation period being extended for the following: 

a) Proposal for the changes to Workforce Terms and Conditions – Consultation extended 
to 1st November 2016.  The post consultation report is covered in a separate report on 
this agenda.

b) ACS-2017-301 Remodel supported living offer for people with learning disabilities - 
Consultation extended to 28th November 2016.

c) NH-2017-312    Continued provision of School Crossing Patrols - Consultation extended 
to the 8th November 2016.

In respect of (b) and (c) these will be submitted as part of the Group 2 post consultation 
process.

4.1.3 Directorates have engaged in producing the information contained in this report. 



4.1.4 The Group 1 proposals were approved by Cabinet on 12th September as a basis for 
consultation and the report was presented to Corporate Overview and Scrutiny Committee on 
11th October 2016. The Trade Unions were informed at Joint Consultative Committee 15th 
September 2016 and the 18th October 2016. Consultation has also been undertaken with the 
four Township Committees in September 2016.  The minutes of the meetings are available on 
the Council’s website.

4.1.5    This report will be presented to Corporate Overview and Scrutiny Committee on 8th December 
2016 and the outcome of the workforce consultation will be reported to Employment and 
Equalities Committee on the 22nd November with the Trade Unions being informed at Joint 
Consultative Committee 22nd November.

4.1.6 Post consultation reports are provided at Appendix 2 for service delivery savings 
proposals and Appendix 3 and 3a for workforce savings proposals. 

4.1.7 A wide range of public consultation activities have been undertaken. This included an online 
survey using the Council’s consultation hub system which enabled members of the public to 
comment on the proposals throughout this consultation period. The questions asked consisted 
of;
 To what extent do you agree or disagree with the proposal? – This was answered – 

Strongly Agree to Strongly Disagree”
 What do you think of the proposal? – This was seeking views on the proposal and the 

reasons behind this view and provided the reader with the ability to include free text.
 What changes, if any, would you make to the proposal? This was seeking specific changes 

or suggestions of alternatives to be considered and provided the reader with the ability to 
include free text.

4.1.8 All the proposals and supporting information have been accessible to the public via the 
website and also hard copies have been made available in all libraries and customer service 
centres. For relevant proposals services have also engaged directly with service users, 
service providers, partners and any other relevant stakeholders. Details of these specific 
consultation activities are included in individual proposal reports.

4.1.9 All proposals which potentially affect service users have also had response forms attached 
to printed versions or available to complete on the website, to capture comments and 
feedback. In addition to the proposal summaries, where relevant, equality impact 
assessments have been made available, along with redacted versions of the Cabinet 
Reports, allowing members of the public access to as much information as possible.

4.1.10 There have been 213 responses for the service delivery savings proposals subject to public 
consultation, as detailed at Appendix 1. 
 Total website = 150 responses
 Emails / letters = 63

4.1.11    Services have held a number of focus groups / meetings, and have been responsible for 
recording attendance and feedback. The details of the activity delivered and records made 
by services are included in the individual proposal reports following the close of consultation 
appended to this report.

4.1.12   Staff and trade unions have been consulted via service consultative groups (SCG’s), 
comments received have been considered and minutes of the meetings made available to all 
Cabinet members. Managers have also responded to the individual queries put forward. 

4.1.13  A full copy of all of the consultation responses and relevant minutes have been made 
available to all Cabinet Members.



4.2. Consultation proposed

4.2.1  There are 7 service delivery savings proposals which have workforce implications, subject to 
approval of the service delivery element of the proposal. Workforce consultation will start from 
the 24th November to 9th January 2017. The relevant proposals are :

CS-2017-303  Remodel of the Education Welfare Service 

CS-2017-304  Proposed cessation of Mobile Play Team
CS-2017-305    Rationalisation of additional funding for Child and  

Adolescent   Mental Health Service (CAMHS)
 CS-2017-306    Reshape of Children’s Social Care delivery  
 CS-2017-307    Restructure Youth Offending Service

Children’s 
Services

CS-2017-308 Remodel and review the Contact Service
Public 
Protection

PH-2017-313  Remodel of Buy with Confidence Scheme

4.2.2 There are three Group 1 workforce proposals linked to vacant posts which have been deferred 
to Stage 2 and Stage 3 workforce consultation. The proposals being:

CS-2017-018 Reduction in Edge of Care Budget provision
CS-2017-022 Savings to Safeguarding Children Unit Budget

Workforce consultation is to be undertaken as part of Stage 2 from the 24th November 2016 to 
9th January 2017

CS-2017-015 Reduction in Emergency Duty Team budget

Workforce consultation is to be undertaken as part of Stage 3 from 13th March 2017 – 27th 
April 2017.

5. ALTERNATIVES CONSIDERED

5.1 Consideration has been given to a number of options prior to the submission of these savings 
proposals. To do nothing was not considered to be an option because the Council is required 
to set a lawful budget. 

5.2.      Cabinet Members could decide not to implement these proposals and provide alternative 
options to enable a balanced budget to be achieved.  

6. FINANCIAL IMPLICATIONS

6.1.   The Council is required to make savings of £38.8m, based on current budget assumptions.  
This is comprised of £30.4m in 2017/18 and £8.4m in 2018/19. The majority of the budget gap 
(the difference between the funds we have available compared to the amount we estimate that 
would need to spend on services) is linked to the following; 

 reduced Government grants, 
 increased demand for services, 
 inflationary increases/ cost pressures
 and the use of one off funding in previous years to smooth the impact of reductions.



6. 2 Table 1 details the Council’s Group 1 savings proposals towards meeting the budget gap for 
2017/18 and 2018/19.

Table 1 – Group 1 Savings Proposals 2017/18 and 2018/19

Ongoing One off Ongoing One off Ongoing One off
£m £m £m £m £m £m

Budget Gap 30.417 - 8.416 - 38.833 -

Group 1 Proposals

Proposals not requiring Service Consultation
Corporate Savings 5.681-      7.148-     2.190-     0.750-     7.871-     7.898-     
Proposals not Requiring Service Consultation 7.044-      0.003-     1.113-     - 8.157-     0.003-     
Discretionary Fees & Charges 0.244-      - - - 0.244-     -
Proposals outside the Savings Programme 0.730-      0.500-     - - 0.730-     0.500-     
Sub-total 13.699-    7.651-     3.303-     0.750-     17.002-   8.401-     
Proposals requiring Service Consultation where 
consultation has concluded
Workforce - Vacant Posts 0.748-      - - - 0.748-     -
Service Delivery 1.278-      - 0.211-     - 1.489-     -
Workforce 1.173-      - 0.185-     - 1.358-     -
Sub-total 3.199-      - 0.396-     - 3.595-     -

Budget Gap Following Group 1 Consultation Concluded 13.519 7.651-     4.717 0.750-     18.236 8.401-     
Proposal requiring Service Consultation where consultation 
has been extended
Service Delivery 0.472-      - 0.727-     1.199-     -
Proposals Requiring Service Consultation where 
consultation has been deferred to Group 2
Workforce - Vacant Posts 0.114-      - - 0.114-     -

Budget Gap following Group 1 Proposals 12.933 7.651-     3.990 0.750-     16.923 8.401-     

2017/18 2018/19 Total

6.3. The projected saving at the start and conclusion of consultation for Group 1 proposals has 
increased by £495k over the two years as illustrated at Table 2 and outlined in the individual 
reports.



Table 2 Changes to Group 1 Savings Proposals                   

Changes to Group 1 savings proposals
Ongoing One off Ongoing One off Ongoing One off

£m £m £m £m £m £m

Service Proposals

AC-2017-302 Adult Care Charging Policy additional savings 
following review of original assumptions.

0.129-      - 0.009 - 0.120-     -

CS-2017-305 CAMHS proposal brought forward from 2018/19 
to 2017/18 following review of agreements.

0.350-      - 0.350 - - -

CS-207-320 0.5 Social Worker Post proposal recommended 
for withdrawal to provide capacity to implement actions 
following the recent Speical Educational Needs and 
Disabilities inspection

0.020 - - - 0.020 -

NH-2017-311 Review of Community Centre Grants  - 
reduction in savings proposal following review of 
community centre provision

0.015 - - - 0.015 -

Reassessment of financial impacts for  savings proposals not 
requiring consultation or outside the savings programme

0.256 0.037-     0.021 0.750-     0.277 0.787-     

Net change from September savings proposals pre 
consultation report

0.188-      0.037-     0.380 0.750-     0.192 0.787-     

2017/18 2018/19 Total

7. LEGAL IMPLICATIONS
7.1 When reaching a decision about the implementation of the proposals, the Council is required 

to:- 
1) Have due regard to the single equality duty pursuant to Section 149 Equality Act 2010, 

which sets out the public sector duty that all public bodies are under an obligation to 
have “due regard” to eliminating unlawful discrimination, advancing equality and 
fostering good relations in the context of age, race, disability, gender reassignment, 
pregnancy, and maternity, religion of belief, gender and sexual orientation.
A high court ruling R (on the application of W) –v - Birmingham City Council (2011) 
EWHC 1147 set out the following propositions explaining further the meaning of “due 
regard”
Due regard requires analysis of the relevant material with the specific statutory 
considerations in mind; 

General Awareness of the duty does not amount to the necessary due regard, a “Substantial 
rigorous and open minded approach” is necessary; 
In a case where the decision may affect large numbers of vulnerable people, many of whom 
fall within one or more of the protected groups, the necessary due regard is very high; This 
was confirmed in the case of R v London Council ex parts Hajula (2011) EWHC 



Decision-makers need rigorous, accurate advice and analysis from officers and reports need 
to be both balanced and fair. 
Where proposals are lodged against a set of criterion, consultees will need to fully understand 
the criterion and its implications. 
Where services are assessed against a set of criterion, consultees will need to fully 
understand the criterion and its implications. 
Where services are being reduced or withdrawn the Council should consider if any mitigation 
measures are being put in place and be able to assess how effective these may be, by asking 
the following questions: 

a) To what extent alternative resources in the community would be available for those 
with substantial needs;

b) What steps are being taken to mitigate the impact on protected groups and the effects 
of the proposal;

c) Would the mitigating factors reduce the potential severity of the proposal?
The Council seeks to do this within its Equality Impact Assessments. Equality Impact 
Assessments are not a statutory requirement, but are a useful tool to ensure that its equality 
duties are being met. 
Many of the Council’s proposals will have implications for the public and the Council takes its 
responsibilities to consider alternative options very seriously. 

2) Consider the implications of those decisions in the context of the duties imposed on public 
bodies by the Human Rights Act 1998.

3) Ask itself the right questions and take reasonable steps to acquaint itself with the relevant 
information to enable it to answer those questions correctly.

4) Consultation
Satisfy itself that consultation has been carried out. 
The principles contained within the Cabinet Office principles on consultation have been noted 
and in view of the timescales involved, in order for the Council to meet its statutory duty to set 
a balanced budget, every effort has been made by officers to focus the consultation to ensure 
that meaningful consultation takes place. This includes consulting at an early stage, for a 
proportionate period, identifying who should be consulted, making information accessible and 
providing adequate information. 
The case of R v Brent in 1986 established that consultation should be undertaken at a time 
when proposals are still in a formative stage. That adequate information must be given to 
enable consultees to properly understand the proposal and respond to it. Adequate time must 
be provided in which to respond and the decision – makers must be given genuine and 
conscientious consideration of the responses received from consultation. 
Useful lessons for local authorities can be drawn from the decision in the case of JG & MB – 
v- Lancashire County Council (2011) EWHC 2295 (Admin), in which Lancashire successfully 
resisted judicial review of certain decisions it had made on the provision of adult social care 
services and how it would charge for them. Lancashire succeeded because the judge was 
able to see from their documentation that it had followed correct procedure and given due 
consideration to all of the right things before reaching its decision. Some of the things that the 
judge particularly flagged up as follows: 

a) The Equality Impact Assessment included a very careful consideration of how the 
proposed change would impact on various categories of service users. (In the case of 
a change of charging policy, this included financial impact on the different categories of 
users).



b) The paperwork provided a detailed description of how individuals affected by the 
proposed changes would be kept under review – in the context of a mitigation 
measure.

c) Any person identified as losing a service as a consequence of the proposal was to be 
provided with a list of mitigating actions to be offered to them.

d) The officers’ report to the relevant elected decision-maker at Lancashire included an 
assurance that there would also be: “… constant watch over the consequences (of 
putting the proposal in place), as well as an open door to the community to express 
any concerns….” And a statement that “…should consequences be severe the County 
Council undertake to review the way this is implemented bearing in mind that budget 
savings have to be achieved…”

e) The officers at Lancashire had briefed their elected decision-maker in 7separate meetings 
over the 3 months leading to his decision to approve the proposal. As a consequence the 
judge was satisfied that the decision-maker was “well aware of (its) practical impact…and the 
extent to which the proposed mitigating measures would ameliorate the impact…”

Council officers have specifically considered all equality and consultation matters arising from 
the Council’s proposals. They have specifically considered all guidance contained within the 
Lancashire Council Judgment in finalising their reports and the outcome of the equality impact 
assessments. Members have been fully briefed on the proposals and all Members have 
received packs of all reports and equality impact assessments. 
Officers have also noted their obligation to consider any expressions of interest under the 
Community Right to Challenge in the Localism Act 2011. 
Where relevant, specific legal issues and relevant statutory guidance has been identified in 
the individual proposal reports. Consultation responses for each proposal received during the 
consultation period have been made available to members to enable each saving proposal 
and its responses to be considered by them as part of the decision making process. Other 
legal obligations are referenced in this covering report in particular the Council’s obligations 
under Equalities legislation, the Human Rights Act and the administrative law standards for 
proper consultation and a robust decision making processes. 

8. PERSONNEL IMPLICATIONS
8.1 Any personnel implications regarding the proposals in this report are included in the individual 

reports.

8.2. As a consequence of the savings proposals to be reported to this and future Committees, 
there will be a reduction in the number of established posts within the Council. 

 
8.3 Depending on the outcome of the consultation and final decisions to be made, posts may be 

deleted as a consequence of these proposals. 

8.4  The Council will apply its established policies and procedures to identify which posts are 
identified as potentially redundant and which employees are at risk of redundancy. This will 
include restructuring services where appropriate and/or the application of the Council’s 
redundancy selection criteria where this would need to be applied. 

8.5  All employees affected will be provided with support through the Council’s established 
procedures for dealing with staff that are at risk of redundancy. 

8.6 Staff consultation has been undertaken for a minimum period of 45 days with trade unions and 
staff across the service affected and comments received during the consultation period have 
been taken into account by the relevant Director when confirming the final proposals. In a 



small number of cases staff consultation has been extended to allow further time to discuss 
proposals with staff. 

8.7       Every effort will be made to ensure that reductions in staffing will be achieved where possible 
through voluntary measures including opportunities for suitable offers of alternative 
employment within the Council in accordance with Council policies and procedures. However 
this may not always be possible and compulsory redundancies may be unavoidable. 

9. CORPORATE PRIORITIES
9.1 The revenue budget is set at Budget Fixing Council and resources are allocated in line with 

the corporate priorities of the Council.

10 RISK ASSESSMENT IMPLICATIONS
10.1 The Council is required to set a lawful budget for 2017/18 by 11th March 2017 and there is a 

risk if we do not responsibly put forward proposals for consideration to meet the budget 
reductions/pressures.

10.2 Risk implications have been provided where applicable within individual detailed reports.  To 
manage this risk we have provided Cabinet members with copies of all available implications 
to make informed decisions.

11 EQUALITIES IMPACTS
11.1 The Council is required to assess/analyse the potential effect on equality of its proposals at 

each stage of the process.  Equality Impact Assessments (EIA) have been undertaken for all 
relevant proposals these have been made available for Members for consideration prior to 
decision making.  Cabinet members must consider these assessments and have due regard 
to the general equality duty in the decision making process.

Workforce Equality Impact Assessment

11.2 A process has been agreed to undertake a workforce impact assessment to understand how 
the proposals affect the make-up of the workforce.

11.3 The Council undertook a workforce EIA for the savings process in previous years. The same 
analysis will be undertaken for the cohort of staff affected by the savings proposals in 2017/18 
and 2018/19.  A full equalities impact assessment will be undertaken following the 
implementation of the savings proposals, at which point we may need to revisit our equalities 
action plan or other policies and this will be reported separately.

11.4 The full workforce implications will be communicated to the Employment & Equalities 
Committee.

Equality/Economic/Community/Voluntary Sector Impact Assessments

General Service User

11.5 Equality Impact Assessments (EIA) have been used to check whether proposals impact 
differentially on any groups with ‘protected characteristics’ under the Equality Act 2010.

11.6 Initial assessments were undertaken before the start of the consultation period. Those EIAs 
have been reviewed at the end of the consultation period, taking account of all consultation 
feedback received and whether any new or different equalities issues have been raised. The 
EIAs were available to the public via the website and also in hard copies in libraries and 



customer service centres. The conclusions and any specific issues relating to individual 
proposals are reflected in the appendices to the individual proposal reports.

11.7 All feedback from the consultation was reviewed to identify any additional implications for the 
equalities issues; these are reflected in individual proposal reports.

Community Impact Assessments

11.8 The proposals detailed in this report highlight any possible community impacts of the proposal.

11.9 An overall community impact assessment will also be undertaken prior to February 2017 
Cabinet when Group 2 post consultation proposals are confirmed.  A summary of the key 
findings from this assessment will be provided to Cabinet Members prior to February Cabinet.

Voluntary Sector Impact Assessment
11.10 The proposals detailed in the report which have implications for the voluntary and community 

sectors are considered within each report.

Background Papers
Document Place of Inspection
Savings Programme 2017/18 & 2018/19 – Detailed reports 
and Equality Impact Assessments Finance Services

Revenue and Capital Budget 2017/18 Files Finance Services

Consultation Responses files Committee Services



 

Appendix 1 

Consultation Responses

Directorate Proposal
Proposal 

Reference 
Strongly 
disagree

Disagree Agree
Strongly 

agree

Don’t 
know or 
do not 

disagree 
or agree

Total

Adult Social Care
Changes to Adult Care charging policy AC-2017-302

6 1 0 0 0 7

Children's Services
Remodelling of the Educational Welfare  Service CS-2017-303

1 0 0 0 0 1

Children's Services
Proposed cessation of Mobile Play Team CS-2017-304

13 0 1 2 0 16

Children's Services

Rationalisation of additional funding for Child and 
Adolescent Mental Health Service (CAMHS)

CS-2017-305
5 0 0 0 0 5

Children's Services
Reshape of Children's Social Care delivery CS-2017-306

0 0 0 0 1 1

Children's Services
Restructure Youth Offending Service CS-2017-307

0 0 0 0 1 1

Children's Services
Remodel and Review the Contact Service CS-2017-308

0 0 0 0 0 0

Children's Services
Review of Funding for Play Schemes CS-2017-309

13 0 0 0 0 13

Neighbourhood Services

Proposal to review the Legal Advice: Welfare, Debt 
and Housing support

NH-2017-310
7 1 1 0 0 9

Neighbourhood Services
Review of Community Centre grant funding NH-2017-311

144 2 2 4 8 160

Public Health
Removal of Buy with Confidence Scheme PH-2017-313

0 0 0 0 0 0

Total
189 4 4 6 10 213



SAVINGS PROPOSALS WITH SERVICE IMPLICATIONS WHERE CONSULTATION HAS CONCLUDED

Reference Proposal

 Ongoing 
Saving 

2017/18 
£'000

 One Off 
Saving 

2017/18 
£'000

 Ongoing 
Saving 

2018/19 
£'000

 One Off 
Saving 

2018/19 
£'000

AC-2017-302 Changes to Adult Care charging policy 270 45
Total Adult Care 270 0 45 0

CS-2017-303 Remodelling of the Educational Welfare  
Service

60

CS-2017-304 Proposed cessation of Mobile Play Team 44
CS-2017-305 Rationalisation of additional funding for Child 

and Adolescent Mental Health Service (CAMHS)
350

CS-2017-306 Reshape of Children's Social Care delivery 200 150
CS-2017-307 Restructure Youth Offending Service 80
CS-2017-308 Remodel and Review the Contact Service 70
CS-2017-309 Review Funding of Play Schemes 24 16

Total Children's Services 828 0 166 0

NH-2017-310 Proposal to review the Legal Advice: Welfare, 
Debt and Housing support

85

NH-2017-311 Review of Community Centre grant funding 60
Total Neighbourhoods 145 0 0 0

PH-2017-313 Removal of Buy with Confidence Scheme 35
Total Public Health/Public Protection 35 0 0 0

1,278 0 211 0

APPENDIX 2

Public Health/Public Protection

Grand Total 

Adult Care

Children’s Services

Neighbourhoods



Financial Year 2017/18
Proposal no. AC-2017-302
Directorate Adult Social Care
Service Name All Areas
Area of Service All Areas

Outcome of Consultation 

A. Brief Outline of Proposal:   

Changes are proposed to the Adult Care Charging Policy from April 2017.  These changes will bring 
the Charging Policy in line with national changes to benefits and pension payments.

It is proposed to link the minimum income guarantee (the amount of income we ‘protect’ from 
charges) to an individuals’ pensionable age rather than their actual age.

It is proposed to stop disregarding the higher rate of Disability Living Allowance (DLA) as part of the 
financial assessment.  This is linked to changes to DLA for service users of non-pensionable age and 
the move towards the Personal Independent Payment instead. It is proposed to remove the cap on 
charges for non-residential care and support.

B.   Formal Consultation undertaken

All service users (or their representatives) were contacted to inform them of the proposals and to 
explain what they should do if they wished to contribute to the consultation.  We set up a ‘helpline’ 
for the period of the review, so people could ring to ask for more information or to make their views 
known.
 
In total we received 15 responses, from 809 service users contacted.  Six of these responses were 
through the corporate consultation hub and nine people contacted the ‘helpline’. 

Key points raised during consultation 

Of those who completed the questionnaire through the corporate hub 5 people strongly disagreed 
with the proposals and 1 person disagreed.  The people contacting the helpline did so either for 
further information (4 people), or to contribute to the consultation.

Savings Programme Post Consultation Report

Subject: Changes to the Adult Care Charging Policy

Report of: Director of Adult Care Author: Helen Murphy

Cabinet 
Member:

Iftikhar Ahmed Author 
Telephone:

01706 922949

Type of 
Consultation

Service Delivery Author 
Email:    

Helen.murphy@Rochdale.gov.uk

tel:+441706922964


In total 10 people disagreed or strongly disagreed with the proposal and 1 person agreed.  
Comments received were mainly around concern that ‘the most vulnerable people are always the 
target of any cuts’.

C. Changes/amendments to Proposal:

There are no amendments proposed as a result of the feedback received through the consultation.

D. Financial Implications 

The original estimated savings target was £195k for 2017/18 and 2018/19. The savings proposal has 
now been reviewed which has led to a net overall increase in the savings proposal of £120 k to £315k 
over the two years.

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 315 45 360
Implementation 
costs

(45) (45)

Total savings 
less 
implementation 
costs

270 45 315

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

There is a risk that services could become unaffordable and we fail to meet statutory duties. In 
mitigation we are developing prevention services, free at the point of contact to help people maximise 
benefit claims and use their own circles of support.

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at Appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1. Please state the name of the officers leading the EIA 

XXXXX XXXXXX

2. Who has been involved in undertaking this assessment?

Adult Care staff

3. What is the scope of this assessment?

To ascertain the impact of the changes on the following groups of people:
People who receive the higher rate of Disability Living Allowance (approximately 350 service 
users)
Service users who are 60+ years old and who have not yet reached their actual pensionable 
age (approximately 40 service users)
Service users who have been detained under the Mental Health Act and subsequently receive 
services not relating to that detainment (approximately 336 users)

4 a).What does the function currently do?  
   b).Describe the needs which this service meets?

The Adult Care Charging Policy covers charges for all care and support that is arranged by the 
Adult Care Service.
It is compliant with the Care Act and the principles that underpin this:

 To ensure the charges are equitable and fair.
 The Charing Policy is sustainable for the Local Authority in the long term
 Has a charging calculation that takes into account ability to pay
 Charges for a package of care take into account the person’s ability to pay and the 

amount of their personal budget.
 Ensure that the councils charging arrangements reflect the true cost of services

5. What proposed changes do you wish to make?
Change the Adult Care Charging Policy to bring it in line with national changes to benefit and 
pension payments (see report for full details)

6. Who are the key stakeholders who may be affected by the proposed changes?
Service users who are 60+ years who have not reached their pensionable age.
Service users who receive the higher rate of Disability Living Allowance
Service users who have been detained under the Mental Health Act. 
Service users who are in receipt of care and support costing more than £300 per week and 



who are currently paying the maximum £300 per week charge.

7. What impact will this proposal have on all the protected groups?
Race Equality 
There should be no differential impact in this area.

Disabled People
People on low incomes and people with disabilities could be adversely affected by these 
proposals. In mitigation we intend to provide a more integrated service with health services, 
maximising people’s access to benefits and their use of free, at the point of contact, community 
services.

Carers
There should be no differential impact in this area.

Gender
Whilst there are more female than male customers receiving this service, the proposed change 
will affect all service users equally, irrespective of gender.

Age
There will be an effect on a minority of people between the ages of 60 and 65.The consultation 
about the change in pension age has been undertaken by the government and therefore it 
would be inappropriate to consult on this locally.

Armed Forces and Ex-Armed Forces Personnel
Whilst it is recognised that a small number of Ex-armed forces personnel may be receiving 
Adult Care services, the changes will affect all groups equally and there will be no greater 
impact on this group.

Religion or Belief
There should be no differential impact in this area.

Sexual Orientation
There should be no differential impact in this area.

Gender Reassignment
There should be no differential impact in this area.

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks
There should be no differential impact in this area.

Marriage or Civil Partnership
There should be no differential impact in this area.



8.  Conclusions and Recommendations
What are the main conclusions and recommendations from this analysis?
The change will affect certain groups of adult care service users who may be asked to pay 
more or start to pay for the care and support services they receive.
The majority of charges are subject to a means test which assesses the individual’s ability to 
pay their charges and ensure that any charges levied are affordable, equitable and 
transparent.
People who are asked to pay for their care and support and who feel they incur additional 
expenditure as a result of their disability or frailty can request that this expenditure be taken 
into account as ‘Disability Related Expenditure’ and if agreed this can be disregarded and will 
reduce their requirement to pay for the services they receive.
This ‘DRE’ disregard can be promoted to service users who are asked to pay more for their 
care to ensure all related costs are taken into account in the financial assessment.

9.  In the box below please provide details of who you will consult with on the 
proposals, when you consult, and the methods which you will use to consult.  In the box 
below
The Consultation and Inclusion Methodology Used
Consultation with the general public via the consultation hub.
We will also write to the service users affected to consult on the saving proposals.  Where 
service users have communication difficulties we will ask support workers to assist with this 
consultation.
We will ensure a telephone helpline is available during the consultation period to explain the 
proposals to service users, their families and legal representative.

10. Produce an action plan detailing the mitigation measures that you propose to put in 
place to address any adverse impacts.  
Mitigation 
Measure

Action Responsible 
Officer

Implementation
Date

Review 
Date

Evaluation 
Measure 

Financial re-
assessments

All service 
users 
affected will 
have a full 
financial re-
assessment 
to ensure 
any charges 
are in line 
with the 
agreed 
Policy.

XXXXXXX
XXXXXXX

March 17 May 17 Ensure all 
service users 
have been re-
assessed



Disability 
Related 
Expenditure 
(DRE) 
disregards

The DRE 
disregard 
element of 
the charging 
policy will be 
promoted to 
service users 
to ensure 
they are 
claiming for 
any 
expenditure 
they incur.  
Staff will be 
trained so 
they can 
promote this.

XXXXX
XXXXXX

March 17 May 17 Evaluate the 
take up of DRE

Service user 
review

If service 
users cancel 
their care 
due to the 
charges they 
will be 
referred to a 
social care 
practitioner 
for review to 
ensure this 
does not 
substantially 
increase 
their risk of 
harm and 
impact on 
wellbeing.

XXXXXX
XXXXXXX

March 17 May 17 Ensure that 
anyone who 
has cancelled 
their service 
due to 
increased 
charges have 
been reviewed 
by a Social 
Care 
Practitioner



Financial Year 2017/18
Proposal no. CS-2017-303
Directorate Children’s Services

Service Name Early Help and 
Schools

Area of Service Schools

Outcome of Consultation 

A. Brief Outline of Proposal:   

It is proposed that the service provided to Schools by the Education Welfare Service is remodelled.

B.   Formal Consultation undertaken

Consultation has taken place with service users to include schools, head teachers and 
governing boards in addition to consultation through the council website. Head teachers, school staff 
and governors have written individual responses.  Actual respondents include; 

 1 chair of governors 
 5 primary head teachers 
 1 secondary school Head teacher
 1 secondary school key worker 
 1 secondary school pastoral officer 
 2 members of the public through the council website 

Key points raised during consultation 

Concerns that there will be a risk to; 
 Accurate tracking of the movement of pupils to ensure that young people remain safe
 Reduction in the numbers of meetings with the schools link Educational Welfare Officer
 Less capacity to support all the queries and support requested 
 Potential negative impact on attendance and punctuality which is a key area of focus for 

Ofsted

Savings Programme Post Consultation Report

Subject: Remodelling of the Educational Welfare Service
Report of: Director of Children’s 

Services 
Author: Gillian Barratt

Cabinet 
Member:

Councillor Donna 
Martin 

Author 
Telephone:

01706925214

Type of 
Consultation

Service Delivery with 
Workforce 

Author Email:    Gillian.barratt@rochdale.gov.uk



 For schools where there are high levels of deprivation alongside the added pressure of 
the number of in-year transfers and hard to place children, EWO support is vital to 
ensuring that schools are supported to ensure that LA and Ofsted targets are reached  

 Negative impact on hard to reach families where schools identify to have exhausted all 
avenues 

 Cuts in service will affect the education of many children in school
 Schools do not have the capacity that the service has to engage with parents whose 

children do not attend regularly 
 All respondents expressed their value and appreciation of the support provided 
 Two respondents requested further detailed information on the remodeling of the service
 Confirmation from 2 Headteachers that support should be provided to schools where 

there are challenges to improving attendance with the suggestion that all schools should 
buy back into the service with provision should be directed on a needs basis

 Effective use of school’s pupil premium budgets should be used to support improving 
attendance 

 Schools with healthy budgets or surpluses could work in clusters to supplement a 
standard EWO offer with additional buy back or support 

 One suggestion was to use the income from penalty notices to contribute to the savings 
required however the amount received annually for penalty notices cannot be 
guaranteed. Our ambition is to get more children into school and issue less penalty 
notices.

C. Changes/amendments to Proposal:

No amendments or changes to be made to the original proposal.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 60 60
Implementation 
costs
Total saving 
less 
implementation 
cost

60 60

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

 The key impact would be on the general Educational Welfare work undertaken by the 
Educational Welfare Officers. The capacity to undertake casework with families where 
attendance needs to improve need to be prioritised.

 At present, the Educational Welfare service offer a universal service and targeted support 
where there is a need to improve attendance. In order to ensure that targeted support is 
prioritised, the universal offer would require reviewing and rationalised. 



 The most recent attendance figures indicate that Rochdale borough attendance is 0.1% 
lower than the national average of 4.7% . There is the potential risk of absence increasing. 

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at Appendix 1. 

This proposal was included as part of the workforce consultation and a corporate workforce Equalities 
Impact Assessment will be undertaken by Human Recourses on the group of employees at risk of 
redundancy and this will be repeated following the implementation of the proposals and an 
assessment of the impact on the workforce profile will be carried out. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

xxxxxxx xxxxxxx

2. Who has been involved in undertaking this assessment?

Gillian Barratt Head of Schools 
Sandra Bowness Assistant Director Early Help and Schools 

3. What is the scope of this assessment?

The communities likely to be most impacted by the proposed changes include; 

4 a).What does the function currently do?  

   b).Describe the needs which this service meets?

In addition to the enforcement role, the educational welfare officers undertake general 
Educational Welfare work to settings within the borough. Educational Welfare Officers support 
schools to improve the attendance of pupils within the borough. This involves the Educational 
Welfare Officers in undertaking audits of practice, contributing the CAFs and undertaking 
casework to support improved attendance. Through their work, the EWOs are often involved 
with Safeguarding and Child Protection particularly during the school holiday period. 

5. What proposed changes do you wish to make?

To ensure that there is a service to schools where there is a greater need to improve 
attendance. 

6. Who are the key stakeholders who may be affected by the proposed changes?

Service users – schools 

Families

7. What impact will this proposal have on all the protected groups?

Race Equality 

This group is not affected by this proposal. The service will continue to prioritise this protected 
group. 



Disabled People

A service will continue to be offered to the Special schools within the borough

Carers

There should be no differential impact in this area.

Gender

Attendance of all pupils will be prioritised regardless of gender

Age

Attendance of all pupils will be prioritised regardless of age 

Armed Forces and Ex-Armed Forces Personnel

There should be no differential impact in this area.

Religion or Belief

This group is not affected by this proposal as the advisers will continue to work with settings 
which include all religions or beliefs

Sexual Orientation

This group is not affected by this proposal 

Gender Reassignment

The service will support all pupils where there is a need to improve attendance 

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks

This group is not affected by this proposal 

Marriage or Civil Partnership

This group is not affected by this proposal 

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?

There is no impact on delivering a service to protected groups

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below



The Consultation and Inclusion Methodology Used

The following groups have been involved in the consultation; 

 The General Public via the Consultation Hub

 Service Users ; Schools and nursery settings

 Staff from other departments; Sure Start

 Councillors

The consultation has taken place through survey via the consultation Hub and through direct 
response from schools 

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation

Date

Review 
Date

Evaluation 

Measure 

Reduction in 
capacity to 
complete 
individual 
casework

Less 
capacity to 
support all 
the queries 
and support 
requested 

Negative 
impact on 
hard to 
reach 
families 
where 
schools 
identify to 
have 
exhausted 
all avenues 

Prioritisation 
of cases in 
schools to 
identified 
vulnerable 
groups

Support for 
schools to 
develop 
infrastructures 
to support 
families

xxxxxx 
xxxxxxx 

1st September 
2016

January 
2017

Current rates 
of attendance 
are at least 
maintained 

Accurate 
tracking of 
the 
movement 
of pupils to 
ensure that 

This work 
undertaken 
by the CME 
officer and 
support 

Implemented January 
2017



young 
people 
remain safe

officer 

Potential 
negative 
impact on 
attendance 
and 
punctuality 
which is a 
key area of 
focus for 
Ofsted

Attendance of 
all borough’s 
schools to 
continue be 
monitored as 
part of 
overview of 
school 
improvement. 
Re-
prioritisation 
to take place 
where and 
when needed 
to secure a 
response to 
need 

Implemented January  
2017 and 
termly 
thereafter

Current rates 
of attendance 
are at least 
maintained

Current 
Ofsted 
ratings of 
schools at 
least 
maintained 

Response 
to schools 
with high 
levels of 
deprivation 
and high 
rates of 
mobility

This to be 
factored into 
prioritisation 
for EWO 
support 

1st December 
2016

January 
2017 and 
termly 
thereafter

Current rates 
of attendance 
are at least 
maintained

Schools do 
not have 
the 
capacity 
that the 
service has 
to engage 
with 
parents 
whose 
children do 
not attend 
regularly 

Support 
schools in 
identifying 
and 
developing 
local 
collaborative 
approaches 
for sharing 
EWO/family 
support

January 2017 March 2017 Current rates 
of attendance 
are at least 
maintained



Financial Year 2017/18
Proposal no. CS-2017-304

Directorate Children’s 
Services

Service Name Early Help and 
Schools

Area of Service Sure Start

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to cease operating the mobile Play Team. The Mobile Play team visits locations 
across the borough, in each of the four townships on a revolving six week basis

B.   Formal Consultation undertaken

General Public have been consulted as part of this consultation.

The key stakeholders for this proposal have been identified as:
 Children and Young People
 Community members
 Parents

Formal consultation undertaken

           There were 16 responses to the Council’s public consultation. Of these, 15 strongly disagreed 
with the proposal and one agreed with the proposal. There has also been a letter opposing the 
proposal from a local voluntary group published in the local press.

Key points raised during consultation 

In all of the responses supporting the Mobile Play Team, all felt that the perceived small 
saving that would be made was heavily outweighed by the negative effects it would have on children 
in the borough. One respondent questioned whether the authority would be failing in its statutory 
duties if this proposal went ahead.  Mobile play provision is not a statutory duty.

Savings Programme Post Consultation Report

Subject:  Proposed cessation of Mobile Play Team
Report of: Director of Children’s 

Services
Author: Bob Adams

Cabinet 
Member:

Cllr Donna Martin Author 
Telephone:

01706 927849

Type of 
Consultation

Service delivery with 
workforce 

Author Email:    Bob.adams@rochdale.gov.uk



C. Changes/amendments to Proposal:

There are no amendments or changes to the original proposal. The suggestion of   introducing 
charges for this service is not seen as viable. The Mobile Play Team specifically targets areas of 
disadvantage and because of this any income generated would not be sufficient to cover the costs 
of the service or reduce them significantly.    

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 44 44
Implementation 
costs
Total saving 
less 
implementation 
costs

44 44

E. Risk Implications

Although this may reduce play provision provided by the Council . There is some alternative provision 
provided by the voluntary sector and other providers including Link4Life, Community Centres, the 
Library Service, Rochdale Boroughwide Housing etc. However, this may not be geographically 
accessible to all.

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

XXX XXXXX

2. Who has been involved in undertaking this assessment?

Officers within Early Help and Schools

3. What is the scope of this assessment?

The proposal is to cease funding and delivery of  the council’s current Mobile Play Team

4 a).What does the function currently do?  

   b).Describe the needs which this service meets?

The Mobile Play Team visits locations across the borough, in each of the four townships on a 
revolving six week basis. The service is offered on an open access basis to children between 
the ages of 4 years and 11 years (younger children do attend accompanied by parents and 
young people above 11 years also attend although they are not the target audience).

This is the only Mobile Play Team offered by the Council to children in out of school and 
holiday periods.

5. What proposed changes do you wish to make?

The proposal is to cease funding and delivery of the council’s current Mobile Play Team.

6. Who are the key stakeholders who may be affected by the proposed changes?

Children and Young people

Community members

Parents

7. What impact will this proposal have on all the protected groups?

Race Equality 

n/a

Disabled People

Children with additional needs can and do attend play sessions offered by the Mobile Team in 
their communities

Carers



n/a

Gender

n/a

Age

The service affected is specifically aimed at children aged 4 to 11 years. Children are an under 
represented group

Armed Forces and Ex-Armed Forces Personnel

n/a

Religion or Belief

n/a

Sexual Orientation

n/a

Gender Reassignment

n/a

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks

n/a

Marriage or Civil Partnership

n/a

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?

The withdrawal of the Mobile Play Team will impact on the provision available for children aged 
4 – 11 years old in the borough, particularly those from the borough’s disadvanged areas and 
those with limited family income as this provision is free and delivered within neighbourhoods. 
There are alternative opportunities provided across the Borough, provided by the voluntary and 
private sector including Link 4 Life, Community Centres , the Library Service, Rochdale 
Borough wide Housing etc, however, this may not be geographically accessible to all.

9.  In the box below please provide details of who you consulted with on the proposals, when 
you consulted, and the methods which you used to consult.  In the box below



The Consultation and Inclusion Methodology Used

 The Early Help and Schools Service Consultative Group

 The Mobile Play Team

 General Public via the consultation hub

Consultation letters were prepared and sent to all affected individuals, these included;

• Local Authority staff who may be affected by this proposal

The letter outlining the proposal and arranged dates, times and venues for face to face 
consultation meetings. The letter asked that groups direct/signpost their service users and 
other interested parties to the location of information (e.g. council web pages) relating to the 
proposal so that they may comment also.

There have been opportunities for children to make their thoughts and opinions known through 
comments books etc. available alongside age appropriate written information for children.

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation

Date

Review Date Evaluation 

Measure 

Ensure 
children are 
able to 
understand 
and 
comment on 
the proposal

Ensure 
information 
provided to 
children is 
age 
appropriate 
or explained 
to them in 
means they 
can 
understand

Childcare 
Development 
Manager/Play 
Development 
Staff

September to 
October

October Responses 
made

Ensure 
parents are 
made aware 
of the 
proposal and 
know where 
and how they 
might 
comment.

Ensure 
posters are 
displayed  
detailing 
where 
information 
can be 
accessed

Childcare 
Development 
Manager/Play 
Development 
Staff

September to 
October

October Responses 
made



Financial Year 2017/18
Proposal no. CS-2017-305

Directorate Children’s 
Services

Service Name CSC
Area of Service YOS

Outcome of Consultation 

A. Brief Outline of Proposal:   

Having reviewed the work being undertaken by the Child and Adolescent Mental Health Service 
(CAMHS ) service, it is felt that the dedicated social element within the CAMHS service does not 
provide value for money in improving outcomes for children and young people in respect of their 
mental health and emotional well-being.  
Those young people identified as being in need of support with regards to mental health and 
emotional well being will continue access the Healthy Young Minds service (the re-modelled CAMHS 
service).   

B.   Formal Consultation undertaken

Consultation has taken place with the following:
 General Public via the Consultation Hub
 Commissioners (CCG)
 Pennine Care NHS Foundation Trust
 Staff  and the current service providers 
 Stake holders represented on the Health and Well Being Board.

In addition attempts have been made to facilitate consultation with users of the service through 
meetings with Healthy Young Minds, youth advisors. 

The method of consultation has included sharing of the proposal , discussions and face to face 
meetings. 

Key points raised during consultation 

Savings Programme Post Consultation Report

Subject:   Rationalisation of the additional funding for Child and Adolescent Mental Health 
Services (CAMHS)
Report of: Director of Children’s 

Services
Author: Jill McGregor

Cabinet 
Member:

Donna Martin Author 
Telephone:

01706 922636

Type of 
Consultation

Service Delivery with 
Workforce 

Author 
Email:  

Jill.mcgregor@rochdale.gov.uk  



Key issues raised within the consultation have included :
 There is increased demand in relation to young people’s health and well being and 

removing resource from the service will lead to unmet need.
 Across the partnership there has been a commitment to providing timely and effective 

support to those children and young people with mental health difficulties, removing 
resource from this service is contrary to this commitment.

 Pathways and services to the most vulnerable will need to be revised and refreshed 
following a reduction in resource

 Social work skills and expertise will be lost to the service particularly  in relation to the 
delivery of direct interventions

 Staff have received a high level of training and professional development that benefits 
children and young people – this will be lost should the post be withdrawn from the 
service 

C. Changes/amendments to Proposal:

A process of service remodeling has been initiated with the current service provider, the 
Council and commissioners. This will be inclusive of a revised service specification and prioritisation 
for those with greatest need such as cared for children. In line with the CAMHS transformation 
process work is ongoing to align the point of entry for CAMHS services with the social care front 
door. This will enable a timely response across services to continue to be delivered.

D. Financial Implications 

The original proposal was to achieve savings from 2018/19 this has now been revised to 2017/18 
following the discussions undertaken to date.

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 350 350
Implementation 
costs
Total savings 
less 
implementation 
costs

350 350

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

Social work expertise will not be involved in the direct delivery of therapeutic interventions 
offered by Healthy Young Minds. The type and range of support to vulnerable groups will need to be 
reviewed by Commissioners and the service provider as a consequence of this change and as 
detailed above this work has commenced.

          There is the potential that any reduction in resource will result in unmet need / demand for the 
service however as detailed above this is mitigated against through the enhanced investment across 
the whole mental health system including the re- direction of resource to intervene early and as such 
there are enhanced services, commissioned by the Clinical Commissioning Group in place.



F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1
EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 
XXXX XXXXXXX

2. Who has been involved in undertaking this assessment?
Rochdale Borough Council Children’s Services 

3. What is the scope of this assessment?
To assess the impact of rationalising the additional support in relation to the CAMHS service

4 a).What does the function currently do?  
   b).Describe the needs which this service meets?

a) Provides support to young people diagnosed as having mental health issues.
b) The service delivers a range of  specialist support and interventions to children and 

young people with mental health issues have been identified. The service model is one 
of a multi- disciplinary team  drawing upon a range of specialist professionals skills and 
expertise. 

5. What proposed changes do you wish to make?
It is proposed to end the additional support provided to the CAMHS service by the Council 
through the removal of social work staff and additional funding.
The CAMHS service has been re- shaped into the Healthy Young Minds Service. This service 
will continue to  deliver specialist mental health services to children and young people
Access to the service will continue through agreed referral pathways  and a single CAMHS 
front door  has been developed, which is currently being aligned with  social care front door.
 
6. Who are the key stakeholders who may be affected by the proposed changes?
Young people
Pennine  Care NHS Foundation Trust
Clinical Commissioning Group

7. What impact will this proposal have on all the protected groups?

Race Equality 
It is not envisaged there will be any negative impact on this group of children/young people 
because the proposal is not seeking to change access to the Healthy Young Minds service for 
those young people that require it. Access can be achieved through GPs or other health 
referrals and the single CAMHS front door.
Work has commenced to ensure that pathways and  access to the service will be in 
accordance with need, agreed thresholds and a revised service specification.
 
Disabled People
All service users will still be able to access services via existing and established pathways. 
There will be no adverse impact on this group from the proposal to end the current Service 
Level agreement. In the event there is a specific need identified within any assessment 
undertaken, arrangements should be made to ensure the service provision is sensitive to any 
identified disability. 



Carers
All service users will still be able to access services via existing and established pathways 
including access to consultative service. Consultation as a model there will be no adverse 
impact on this group from the proposal to end the current service level agreement. 
The current service provides consultative support to carers this will continue 

Gender
All service users will still be able to access services via existing and established health 
pathways, there will be no adverse impact on this group from the proposal to end the current 
service level agreement.  In the event there is a specific need identified within any assessment 
undertaken, arrangements should be made to ensure the service provision is sensitive to any 
identified gender issues.

Age
All service users will still be able to access services via existing and established health 
pathways there will be no adverse impact on this group from the proposal to end the current 
service level agreement. In the event there is a specific need identified within a health 
assessment, children’s services will provide support where safeguarding needs have been 
identified.

Armed Forces and Ex-Armed Forces Personnel
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to end the 
current service level agreement. In the event there is a specific need identified within a health 
assessment arrangements should be made to ensure the service provision is sensitive to any 
identified military issues.  

Religion or Belief
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to the current 
service level agreement. In the event there is a specific need identified within a health 
assessment undertaken, arrangements should be made to ensure the service provision is 
sensitive to any identified religious or belief issues.

Sexual Orientation
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to end the 
current service level agreement. In the event there is a specific need identified within a health 
assessment undertaken, arrangements should be made to ensure the service provision is 
sensitive to any identified sexual identify issues.

Gender Reassignment
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to end the 
current service level agreement. In the event there is a specific need identified within a health 
assessment that is undertaken, arrangements should be made to ensure the service provision 
is sensitive to any identified gender reassignment issues.

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to end the 



current service level agreement.  In the event there is a specific need identified within a health 
assessment, arrangements should be made to ensure the service provision is sensitive to any 
identified maternity issues.  This will included young women under 18 who are pregnant where 
safeguarding issues have been identified and additional support from children’s services is 
required. 

Marriage or Civil Partnership
All service users will still be able to access services via existing and established health 
pathways and there will be no adverse impact on this group from the proposal to end the 
current service level agreement.  Whilst the vast majority of service users are not likely to be 
married or in a civil partnership due to their age, there may be issues identified for their 
carers/parents who are.  

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?
All young people are able to access the Healthy Young Minds Service regardless of whether 
they are involved with children’s services or not in line with need. 
Children’s services will continue to provide support for the most vulnerable and for those at 
risk. Those young people where mental health issues have been identified will continue to 
access the Healthy young Minds service (CAMHS) as and when required. 
The conclusion from this impact assessment indicates there are no identified detrimental 
elements from this proposal for protected groups.  
The recommendation is to proceed with the proposal to end the current Service level 
agreement with CAMHS as operated by Pennine Care NHSFT. 

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used

A consultation plan has been developed and uses the following methodology;
 General Public Consultation via the Consultation Hub
 Focus group with young people 
 Letters and direct communication with partner agencies including health. 

Consultation completed

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation
Date

Review 
Date

Evaluation 
Measure 

Action Plan 
can be 
adjusted to 
meet any 
change in 
circumstances

Action plan to 
be adjusted to 
meet new 
circumstances, 
e.g. staff 
leaving the 
service

XXXX
XXXXXXX

31st October 1st October Young 
people are  
receiving 
services 
from 
Healthy 
Young 
Minds



Financial Year 2017/18
Proposal no. CS-2017-306

Directorate Children’s 
Services

Service Name Children’s
Area of Service Social Care

Outcome of Consultation 

A. Brief Outline of Proposal:   

A review of the Multi-Agency 
Screening Service (MASS) which is part of the First Response Team in Children’s Social Care has 
identified that some requests for social care services are better supported through an early help offer. 
In light of this review a re-shape of how the Multi-Agency Screening Service functions is underway 
and it is envisaged that this will result in a reduction in demand which will contribute to savings. 

B.   Formal Consultation undertaken

Consultation was undertake from the 15th September to 31st October 2016 via the 
Council’s website using the Council’s consultation hub.

Key points raised during consultation 

There were 2 respondents to the consultation.

Respondent 1 neither agreed nor disagreed with the savings proposal. The respondent 
accepted that there was a need to make savings. The issues the respondent wanted to be taken into 
consideration were

 Inequalities in the workload across the workforce
 There should be thought given as to how the work would be redistributed
 Allow staff who want redundancy to be granted this so that the workforce reflects people 

who want to be in work

Respondent 2 strongly disagreed with the proposal and raised some key issues  which they felt the 
council should consider.

 How can the council evidence that it will be able to continue to meet its statutory 
requirements and placed specific emphasis on the councils ability to continue to meet 
the needs of disabled children and adults and to fulfill its duties .

Savings Programme Post Consultation Report

Subject:  Reshape of Children’s Social Care Delivery
Report of: Director of Childrens 

Services
Author: Jill McGregor

Cabinet 
Member:

Councillor Donna 
Martin

Author 
Telephone:

01706 922636

Type of 
Consultation

Service Delivery with 
Workforce Implications

Author 
Email:    
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C. Changes/amendments to Proposal:

No changes to the original proposal are proposed.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 200 150 350
Implementation 
costs
Total savings 
less 
implementation 
costs

200 150 350

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

There are risks associated with reductions in staffing in children’s social care if the quality of practice 
cannot be maintained..

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 
XXXX XXXXXXX

2. Who has been involved in undertaking this assessment?
xxxxxxxx
3. What is the scope of this assessment?
This assessment considers any impact the potential re-shape of Children’s Social Care may 
have for children and their families, accessing the service.

4 a).What does the function currently do?  
   b).Describe the needs which this service meets?

a) Children’s Social Care provides a statutory social work service for children in need, 
children in need of protection and cared 4 children (looked after). This is in order to 
ensure that the Local Authority operates in line with the Legal Framework of the 
Children Acts of 1989 and 2004 alongside statutory guidance and regulation - Working 
Together to Safeguard Children and Care Planning Regulations and Guidance.

b) The statutory social work service provides a multi-agency  ‘front door’  - the Multi-
Agency Screening Service to respond to safeguarding concerns for children in the 
Rochdale Borough. It operates a referral and assessment function through the First 
Response Teams for children in need and child protection enquiries, where 
assessments and completed and plans established to reduce safeguarding concerns.  
There is a child protection and care proceedings function which overseen child 
protection plans and cases before the court in proceedings, and a Cared 4 Children 
service providing statutory social work service to Cared 4 Children, their parents & 
carers and supports care leavers up to the age of 25.

5. What proposed changes do you wish to make?
The proposal is to remodel the statutory social work service. 
The investment in children’s social care since 2012 has led to improvements in practice and 
service delivery. This in turn has led to a reduction in numbers of cared for children and 
children requiring child protection plans and has resulted in efficiencies in social work time and 
a reduction in caseload sizes. It is predicted that this reduction in demand will continue, 
resulting in the proposal to reduce staff numbers across service delivery, which will contribute 
to overall savings

6. Who are the key stakeholders who may be affected by the proposed changes?
The key stakeholders involved will be

 Social Workers and Managers 
 Partner agencies
 Members of the Public / potential Service Users


7. What impact will this proposal have on all the protected groups?
There are not proposed to be any changes to the thresholds for social care intervention in 
children’s services as a result of these proposals. Any  reductions are arising from reduced 
levels of demand



Race Equality 
There will be no specific  impact to this group

Disabled People
There will be no specific  impact to this group

Carers
There will be no specific  impact to this group

Gender
There will be no specific  impact to this group

Age
There will be no specific  impact to this group

Armed Forces and Ex-Armed Forces Personnel
There will be no specific  impact to this group

Religion or Belief
There will be no specific  impact to this group

Sexual Orientation
There will be no specific  impact to this group

Gender Reassignment
There will be no specific  impact to this group

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks
There will be no specific  impact to this group

Marriage or Civil Partnership
There will be no specific  impact to this group

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?
There will be no direct impact to the groups identified above in re-sharping the social work 
function across Children’s Services.

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used



Consultation on the proposed savings: 
 General Public via the consultation hub

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation
Date

Review Date Evaluation 
Measure 

Monthly 
Supervision 
allows 
workers to 
explore case 
load 
management



Financial Year 2017/18
Proposal no. CS-2017-307
Directorate Children’s Services
Service Name CSC
Area of Service Youth Offending

Outcome of Consultation 

A. Brief Outline of Proposal:   

To review the Youth Offending Service across Rochdale and Bury in light of legislative and demand 
changes. The numbers of young people in the criminal justice system has reduced and a recent 
caseload analysis informs that service delivery can be achieved by fewer staff and therefore a review 
of the current structure is necessary. In addition, the grant from the Youth Justice Board provided to 
the local authority for the delivery of the Youth Offending Team has been reduced by 12% on the 
previous years allocation.

B.   Formal Consultation undertaken

Consultation processes have at this stage been general because of the need to reach agreement 
across both LA’s before the detailed proposals can be shared. Discussions with partners have taken 
place and reflect the position of some partner organisations who are also facing similar financial 
pressures. Staff in the service have been consulted in a similar vein, as they have been kept aware of 
national changes in the Youth Justice Board and they have contributed to the Devo Manc work. They 
are now keen to have the detail of how the proposals will affect them personally.

Work with the courts has been focused around the Ministry of Justice cost reductions which is leading 
to reduced court provision across GM. The impact of this has been one of the areas that have 
provided opportunities for savings, in that less court officers will be required.

The Public have  been consulted through the Council’s website and invited to provide feedback. None 
has been received

Key points raised during consultation 

No significant issues have been raised during consultation, beyond what is described above. Most 
partners in the criminal justice arena are facing similar financial pressures
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C. Changes/amendments to Proposal:

No changes to the savings already proposed 

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 80 80
Implementation 
costs
Total savings 
less 
implementation 
costs

80 80

E. Risk Implications

The following risks arise from the issues raised in this report as set out below:
 An increase in the number of young people entering the youth justice system could place a 

demand on the service that it cannot meet with diminished resources.  
 The current integrated working arrangement could end if either party felt it was no longer a 

credible option. 

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

XXXX XXXXXXX

2. Who has been involved in undertaking this assessment?
Rochdale and Bury Children’s Services Leadership Teams.

3. What is the scope of this assessment?
To assess the impact of restructuring the Bury and Rochdale Youth Offending services.

4 a).What does the function currently do?  
   b).Describe the needs which this service meets?
Provides a range of services to young people in the criminal justice system. Fulfils the 
requirements of the Crime & Disorder Act in terms of a multi-agency service created to address 
youth crime.
The needs to which this service meet are those that work with young people who have been 
convicted of a criminal offence to reduce their offending and re offending.  This is achieved by 
providing a range of interventions designed to address the causes of offending behaviour by 
young people.
In addition the service also provides evidence based interventions to prevent those young 
people identified to be at risk of offending. 

5. What proposed changes do you wish to make?
Restructure the service to meet current and future demands.

6. Who are the key stakeholders who may be affected by the proposed changes?
The following groups are those stakeholders who may be affected by this proposal;
Young people ages 10 – 18 in the Criminal Justice System.
Staff from Rochdale MBC
Staff from Bury MBC
Youth Courts
Police
Probation
Health
Community Safety

7. What impact will this proposal have on all the protected groups?

Race Equality 
There is an under representation of children’ from minority ethnic groups.  Notwithstanding this, 
it is not envisaged there will be any negative impact on this group of children/young people 
because the proposal is not seeking to change referral/access points. 
The restructure of services may improve the skills and knowledge of youth offending team staff 
in responding to the needs for children from ethnic minority groups.  This would be due to 
closer working/management and supervisory arrangements. In the event there is a specific 
need identified within the assessment undertaken, arrangements would be made to ensure the 
service provision is sensitive to any identified race equality issues.



Disabled People
As service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to restructure the Rochdale 
and Bury YOT. In the event there is a specific need identified within the assessment 
undertaken, arrangements would be made to ensure the service provision is sensitive to any 
identified disability. 

Carers
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to reduce the costs of a Youth 
Offending Team.
Parents from Rochdale currently have to travel to Bury to attend the youth court. This 
arrangement will remain under the proposed changes

Gender
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified gender issues.

Age
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to their developmental need and who are 
aged between 10 and 18 years. 

Armed Forces and Ex-Armed Forces Personnel
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the integration of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified military issues.  For example 
some young people are restricted from entering the armed forces because of their criminal 
records. We will continue to support those young people with their applications where 
appropriate.

Religion or Belief
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified religious or belief issues.

Sexual Orientation
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 



there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified sexual identify issues.
Gender Reassignment
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified gender reassignment issues.

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks
All service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review and reduce the costs 
of a Bury and Rochdale Youth Offending Team through the restructure of services. In the event 
there is a specific need identified within the assessment undertaken, arrangements would be 
made to ensure the service provision is sensitive to any identified maternity issues.  This will 
included young women, who are pregnant, who will continue to have risk assessments 
undertaken to ensure they are able to comply with the relevant court orders.

Marriage or Civil Partnership
As service users will still be able to access services via existing and established pathways 
there will be no adverse impact on this group from the proposal to review the Youth Offending 
Team and make financial savings through the restructure of services.  Whilst the vast majority 
of service users are not likely to be married or in a civil partnership due to their age, there may 
be issues identified for their carers/parents who are.  Consequently In the event there is a 
specific need identified within the assessment undertaken; arrangements would be made to 
ensure the service provision is suitably.  

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?
The review proposal is to allow for a consistent, efficient and effective service across the 
borough of Rochdale and Bury. Bury young people will be seen at locations in Bury, Rochdale 
young people will be seen in Rochdale.  The conclusion from this impact assessment indicates 
there are no identified detrimental elements from this proposal.  
It is recommended;
• That the specifications for the proposed restructure of a Rochdale and  Bury Youth is 
sensitive and responsive to the specific needs of children and young people; specifically those 
from protected/vulnerable groups
• That there are clear communication arrangement in place to promote the transitional 
arrangement and service needs, response times are made clear and service standards.  
What evidence do you have which demonstrates that these measures will be effective?
Previous commissioning of sensitive services has been able to monitor and ensure the needs 
of vulnerable children/young people are met and provision is sensitive of individual needs. 
In addition, previous integration of services and the current performance framework will allow 
for monitoring of Youth Offending and the transition of service users to new services can be 
sensitively and successfully handled to ensure that they continue to have their needs met.
What evidence do you have which demonstrates that these measures will be effective?
Current arrangements have seen improved outcomes in a reduction in young people in the 
criminal justice system and a reduced number of first time entrants.



9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used
A consultation plan has been developed and uses the following methodology;
Focus groups with staff 
The council website for feedback
Focus group with young people 
Letters and direct communication with partner agencies, health, police and education

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation
Date

Review Date Evaluation 
Measure 

Action plan 
can be 
altered and 
updated 
accordingly if 
relevant 
factors 
change i.e. 
an increase 
in the 
number of 
young people 
in the 
criminal 
justice 
system,
A change in 
legislation 
during the 
consultation 
period

Action plan 
to be 
updated to 
take account 
of the 
mitigating 
factors

XXXX 
XXXXXXX

31st October 1st 
November

Number of 
young 
people in the 
criminal 
justice 
system



Financial Year 2017/18
Proposal no. CS-2017-308
Directorate Children’s Services

Service Name Children’s Social 
Care

Area of Service
CP, Care 
Proceedings and 
Contact Service

Outcome of Consultation 

A. Brief Outline of Proposal:   

Remodel and review the delivery of the Contact Service to provide a saving of £70,000.

B.   Formal Consultation undertaken

An initial briefing was held on the 13th September 2016 with contact service staff to discuss the 
proposed savings report.  As a group of workers, they were asked to consider the impact on the 
service of the proposed cuts and consider what they could do differently/change to reduce the 
potential impact on looked after children, their families and the wider service delivery.

The public has been consulted using the Rochdale BC website. 

Key points raised during consultation 

It is felt that the current contact policy is relevant and remains fit for purpose.  A review 
of the paperwork and reports produced by the contact officers has created some efficiency and has 
freed up more time for them to undertake contact sessions. However, the staffing group remains 
concerned that the reduction in ‘Cared for Children’ has been in line with the agreed reductions in 
staffing, over the past two years and that any further reduction in staffing will have an impact on the 
range of services moving forward.  To accommodate further cuts staff feel that they would have to 
limit the number, duration  and frequency of contacts covered, particularly to children in long-term 
placements, which could have an impact on social workers within cared for children and create 
inconsistency for cared for children and their families.

1 formal response has been received from the public consultation.  The member of the public strongly 
disagreed with the proposal and asked whether the council would be able to meet its specific 
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statutory duties to individual residents if the proposed cuts are agreed.  The wider comments were 
not specific to the contact service but the potential impact on specific vulnerable groups if the council 
progresses with the cuts.

C. Changes/amendments to Proposal:

The number of Cared 4 Children has continued to reduce in 2016 and as such the required number of 
contacts sessions has reduced.   In addition, the contact policy is subject to further review.  This is 
inclusive of a review of the level of contact being provided for each young person in line with their 
needs, age and who is best placed to supervise contact.  Through this work we have seen a 
reduction in the number of supervised sessions required and an increase of staff across the service 
supervising contact.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 70 70
Implementation 
costs
Total savings 
less 
implementation 
costs

70 70

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

The Local Authority has a statutory duty under the Children Act 1989 to promote contact 
between children who are looked after and their families.  Currently, a large percentage of planned 
contact sessions are organised and supervised by the contact service, providing a level of 
consistency both in terms of venue and contact supervisor.

There is a risk that the demand for supervised contact will exceed the ability of the service to 
meet this need should staffing levels be reduced.  The service has improved effectiveness and 
efficiency through service developments such as contributing to the strong work for cared for children.  
There is a risk that such development will be limited as staffing levels reduce.

 Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 

This proposal was included as part of the workforce consultation and a corporate workforce Equalities 
Impact Assessment will be undertaken by Human Recourses on the group of employees at risk of 
redundancy and this will be repeated following the implementation of the proposals and assessment 
of the impact on the workforce profile will be carried out. 





Appendix 1

Financial Year 2017/18
Proposal no. CS-2017-308
Directorate Children’s Services
Service Name Children’s Social Care

Area of Service CP, Care Proceedings 
and Contact Service

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

XXXXX XXXXXXXX

2. Who has been involved in undertaking this assessment?

XXXXX XXXXXXXX

The proposed groups once approval for the savings proposal has been given would be:
 Contact Service
 Residential staff
 Social workers
 Foster carers
 Listen up group of Cared 4 Children

3. What is the scope of this assessment?

This assessment considers any impact the potential review of the contact service may have for 
cared for children and their families, accessing the service

4 a).What does the function currently do?  

   b).Describe the needs which this service meets?

The local authority has a duty to allow “reasonable contact” between children in care and their 
families and must “endeavour to promote contact” with parents, relatives and others for 
looked after children unless this is not “reasonably practicable or consistent with [the child’s] 
welfare”.

The contact service is responsible for co-ordinating and supervising contact between a cared 
for child and their birth family in line with their contact plan.  Following the implementation of 
the new contact guidance and policy in June 2014, changes have been made to the contact 
service to provide a range of contact options from fully supervised to facilitated contact 
sessions; resulting in contact plans being more tailored to the child’s needs and providing 
greater flexibility to try to manage the high demand on the service as a whole.



5. What proposed changes do you wish to make?

It is proposed that the contact service is reviewed in view of any savings that can be achieved.

6. Who are the key stakeholders who may be affected by the proposed changes?

 Young people: Cared 4 Children (C4C)
 Parents/Carers of Cared 4 Children
 Contact Service Staff
 Residential staff
 Social workers
 Foster carers

7. What impact will this proposal have on all the protected groups?

The contact needs of Cared for Children are based on the individual child’s care plan which 
must take into account issues of equality and diversity.  

The duty will remain on the local authority to provide contact that is consistent with the child’s 
care plan.  Subject to the outcome of the review, the consistency of worker, location and 
facilities could change impacting on the child, parents/carer and foster carer and potentially 
resulting in them having to travel further in order to access the contact session.

This will be mitigated against through ensuring that key stakeholders are fully consulted and 
that there is an effective transition process.

Race Equality 

All Children Looked After will continue to have a contact plan, which will be subject to a review.  

The proposals do not impact negatively on this group.

Disabled People

All Children Looked After will continue to have a contact plan, which will be subject to a review.  

The proposals do not impact negatively on this group.

Carers

All Cared for Children will continue to have a contact plan, which will be available to the carers 
and which will be subject to statutory review.

Depending on the resources available, it may result in carers having to travel further to access 
the contact service.  This will be mitigated by ensuring that foster carers are fully consulted and 
that there is an effective transition process in place.

Gender

All Cared for Children will continue to have a contact plan, which will be subject to statutory 



review.  

Children of both sexes access the service currently and the proposed changes should not 
impact negatively upon this based on gender.

Age

All Cared for Children will continue to have a contact plan, which will be subject to a review.

Children of all ages access the service currently and the proposed changes should not impact 
negatively upon this based on age.

Armed Forces and Ex-Armed Forces Personnel

There is no noted impact to this group.

Religion or Belief

The proposals do not impact negatively on this group.  The contact service facilitates contact 
for children and families from diverse backgrounds, taking into account religious and cultural 
beliefs.  It will be a requirement of the contact service moving forward to be able to continue to 
meet this area of need.

Sexual Orientation

The proposals do not impact negatively on this group.

Gender Reassignment

The proposals do not impact negatively on this group 

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks

The proposals do not impact negatively on this group.

Marriage or Civil Partnership

The proposals do not impact negatively on this group.



8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?

The proposal aims to ensure that the contact service offers RBC the best value for money 
without compromising the service to our cared for children and their families.  A service 
specification will be drafted detailing the on-going requirements of the contact service in view 
of any savings that can be made.

There is a risk that any further savings could result in disruption to our Cared for Children.  
However, a further Impact Assessment will need to be completed once a clear proposal has 
been identified.

It is recommended that the risks identified can be sufficiently mitigated for, however following a 
period of consultation the impact assessment should be reviewed and focus specifically on the 
implications of the agreed service specification.

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used

 Young people: Cared 4 Children (C4C)

 Parents/Carers of Cared 4 Children

 Contact Service Staff

 Residential staff

 Social workers

 Foster carers

Consultation will take place using a range of methodologies which will include face to face 
meetings such as focus groups, links to council websites and written correspondence with 
stakeholders.

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  



Mitigation 
Measure

Action Responsible 
Officer

Implementation

Date

Review 
Date

Evaluation 

Measure 

Disruption 
for cared 4 
children

Direct 
consultation 
about 
options and 
how to 
achieve least 
impact

XXXXX 
XXXXXXXX

By end of 
October

End of 
October

Review 
findings and 
impact

Limited 
venues and 
opportunities

Direct 
consultation 
about 
possible 
options and 
how to 
achieve least 
impact

XXXXX 
XXXXXXXX

By end of 
October

End of 
October

Review 
findings and 
impact



Financial Year 2017/18
Proposal no. CS-2017-309
Directorate Children’s Services

Service Name Early Help and 
Schools

Area of Service Sure Start

Outcome of Consultation 

A.

Brief Outline of Proposal:   

The proposal is to cease grant funding for holiday play scheme provision in the borough. This is 
funded currently through a grant and is used to support, develop and fund voluntary run holiday play 
schemes across the borough.

B.   Formal Consultation undertaken

The key stakeholders for this proposal have been identified as:
 Rochdale and District Play Action Council
 Voluntary Groups
 General public

            Formal consultation was undertaken with Rochdale and District Play Action Council 
(RADPAC) who were given information (public summary and links to consultation mechanisms) they 
could share with their member organisations and the public. 

Key points raised during consultation 

RADPAC were informed of the proposal and its implications in a face to face meeting. 

RADPAC Management Committee also raised the point that it is increasingly difficult for 
“grant givers” to successfully apply for external funding as funding providers prefer to fund front line 
services directly, rather than through an overarching organisation. Therefore, they consider their 
ability to raise and receive external funding, as suggested in the consultation documents, to be very 
limited.

           During the public consultation period there were a total of 14 responses made via the 

Savings Programme Post Consultation Report

Subject:  Review of Funding for Play Schemes
Report of: Director of Children’s 

Services
Author: Bob Adams

Cabinet 
Member:

Cllr Donna Martin Author 
Telephon
e:

01706 927849

Type of 
Consultation

Service Delivery Author 
Email:    

Bob.adams@rochdale.gov.uk



consultation hub and one written response. All responses strongly disagreed with the proposal and 
all cited the negative effects this will have on children’s well-being, particularly in areas of 
disadvantage, with one respondent questioning if the authority would be failing in its statutory duties 
if the proposal goes ahead.

C. Changes/amendments to Proposal:

The consultation responses indicated only two alternatives to the proposal;

a) Withdraw the proposal and continue the funding 

b) Make the savings elsewhere, with the only suggestion made by 2 respondents to reduce 
elected members expenses and the number of elected members or use Council 
reserves to continue this funding.  

The proposal is to continue and remove the funding as no other viable alternative were put forward.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 24 16 40
Implementation 
costs
Total savings 
less 
implementation 
costs

24 16 40

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

There may be an increase in perceived anti-social behaviour by children during the school holidays 
should there be no play provision available to them. However there are other providers of play 
schemes, eg. Community centres as part of the mitigation.

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

XXX XXXXX

2. Who has been involved in undertaking this assessment?

Officers within Early help and Schools

3. What is the scope of this assessment?

The proposal is to cease grant funding to support voluntary play scheme provision in the 
borough.

4 a).What does the function currently do?  

   b).Describe the needs which this service meets?

The proposal is to cease funding for holiday play scheme provision in the borough. This 
resource is currently given to Rochdale and District Play Action Council (RADPAC) via a 
service level agreement, and is used by them support, develop and fund voluntary run holiday 
play schemes across the borough. The 2016 RADPAC Annual report  showed that there were 
14 holiday play schemes and one Play Day provided through this resource of various times 
and durations throughout the borough. These schemes had a total of 1033 individual children 
registered with them attending a total of 229 sessions delivered. The play schemes are 
delivered by a combined total of 84 volunteer play workers. 

5. What proposed changes do you wish to make?

The proposal is to cease the grant funding entirely.

6. Who are the key stakeholders who may be affected by the proposed changes?

Children and Young people
Community members
Parents

7. What impact will this proposal have on all the protected groups?

Race Equality 

The proposal will affect all children equally irrespective of ethnicity. RADPAC does fund play 
schemes in more disadvantaged areas of the borough which may include areas with high 
percentages of children from differing ethnic communities.

Disabled People

Children with additional needs can and do attend play sessions offered by RADPAC.



Carers

The proposals do not impact negatively on this group.

Gender

The proposals do not impact negatively on this group.

Age

The service affected is specifically aimed at children aged 5 to 14 years. 

Armed Forces and Ex-Armed Forces Personnel

The proposals do not impact negatively on this group.

Religion or Belief

The proposals do not impact negatively on this group.

Sexual Orientation

The proposals do not impact negatively on this group.

Gender Reassignment

The proposals do not impact negatively on this group.

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks

The proposals do not impact negatively on this group.

Marriage or Civil Partnership

The proposals do not impact negatively on this group.

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?

Play provision remains classified by government as a non-statutory service. Should members 
agree to this proposal there are reduced alternatives that can be considered that would 
continue to provide holiday activities in the borough. There are alternative opportunities 
provided across the Borough, provided by the voluntary and private sector including Link 4 
Life, Community Centres , the Library Service, Rochdale Borough wide Housing etc

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used



 Rochdale and District Play Action Council (RADPAC)

 General Public

Consultation letters were prepared and sent to all affected individuals, these will include;

• RADPAC Management Committee and Trustees

The letter outlined the proposal and asked that RADPAC direct/signpost their service users 
and other interested parties to the location of information (e.g. council web pages) relating to 
the proposal so that they may comment also.

The public were invited to comment via the Council’s “have your say” pages on the councils 
website.

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation

Date

Review 
Date

Evaluation 

Measure 

Ensure 
parents are 
made 
aware of 
the 
proposal 
and know 
where and 
how they 
might 
comment.

Ensure 
information 
is displayed  
detailing 
where 
information 
can be 
accessed

Childcare 
Development 
Manager/RADPAC

September to 
October

October Responses 
made



Financial Year 2017/18
Proposal no. NH-2017-310
Directorate Neighbourhoods

Service Name Neighbourhood 
Services

Area of Service Libraries, Communities 
and Townships

Outcome of Consultation 

A. Brief Outline of Proposal:   

To review the Legal Advice: Welfare, Debt and Housing support to deliver services in a more cost 
effective manner.

B.   Formal Consultation undertaken

The proposal has been subject to the standard corporate consultation process.  In addition during the 
consultation period, 3 meetings have been held with Rochdale Citizens Advice, including one which 
was attended by a representative from the national Citizens Advice organisation.

A detailed submission has been made by Citizens Advice which detailed their commitment to work 
with the Council on the budget challenge.

Key points raised during consultation 

A further 8 responses have been received.

Seven of the eight responses “Strongly Disagreed” with the proposal.  The reason provided by all of 
the responses is that the cut in funding will affect the most vulnerable people in the borough.  Several 
responses suggested that funding should be increased not reduced.  Where demographic information 
was provided, the responses came from mostly females, from a wide range of ethnicity, age ranges 
and sexuality.
C. Changes/amendments to Proposal:

Savings Programme Post Consultation Report

Subject:  Proposal to review the delivery of Legal Advice: Welfare, Debt   and Housing 
support
Report of: Director of 

Neighbourhoods
Author: Mark Dalzell

Cabinet 
Member:

Cabinet Member for 
Neighbourhoods and 
Community

Author 
Telephone:

Tel: 01706 924105

Type of 
Consultation

Service Delivery Author 
Email:    

mark.dalzell@rochdale.gov.uk



There is no change to the original proposal, however consideration of the option to provide the 
Service in-house was reviewed but would not be possible within existing funding levels.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 85 85
Implementation 
costs
Total savings 
less 
implementation 
costs

85 85

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

There is an overall risk that as demand is increasing, reducing funding will have significant impacts 
upon the most vulnerable residents of the borough. This will need to be managed by more efficient 
service delivery..

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1. Please state the name of the officers leading the EIA 

X XXXXXXX

2. Who has been involved in undertaking this assessment?
X XXXXXXX

3. What is the scope of this assessment?
To assess whether this proposal disproportionately impacts upon any of the protected 

equality groups.

4. 
 a).What does the function currently do?  
 b) .Describe the needs which this service meets?
An element of the Contracted work is statutory.  Under current Housing Legislation, 1996 
Housing Act Part VII, and the Code of Guidance 2006, Councils have a statutory duty to have 
a strategy to prevent homelessness in their district. The Housing element of this Contract 
contributes towards this statutory responsibility.
a) The Service provides Welfare, Debt and Housing Advice to residents and 

includes:

i. Advice via the telephone 

ii. Face to face appointments at 10 venues across the borough

iii. Represents people in court for Welfare Benefit, Housing and debt matters, 
where there is benefit to the client

iv. Provides appeal submissions to welfare benefit cases

v. Deals with in depth case work, for example rescheduling debt and 
bankruptcies, benefit appeals and housing eviction applications

vi. Gives Personal Budgeting Support for Universal Credit claimants

8,818 unique individuals were helped in 2015-16. This was the highest level ever 
(increased by 10% compared to 2014-15) and more than double compared to 2012-13. 

b) The need for Advice relating to housing, debt and welfare in the borough is at an 
unprecedented level.  This is likely to increase further in coming years.  Recent 
Government Welfare reforms have increased the amount of people in need of this 
service, and the severity and complexity of residents needs has also increased.  The 
advice service provides advice to those with specific housing needs.



5. What proposed changes do you wish to make?
Reducing the budget available by 20% which will require the service to be provided in a more 
efficient way. A review will be undertaken to consider re-tendering the contract or bringing all or 
some elements in house. 

6. Who are the key stakeholders who may be affected by the proposed changes?
Citizens Advice Bureau and other advice providers
Citizens with housing, welfare and debt advice needs

7. What impact will this proposal have on all the protected groups?
There is a risk that the current service level will be reduced.  However, this could be mitigated 
by a more efficient delivery model.
There is a risk that the increasing levels of demand will combine with the funding reduction to 
make it possible that some clients will not receive high-quality advice.

Race Equality 
In relation to Rochdale Borough, the 2011 Census confirms the following data on ethnicity.  
The overall population of Rochdale Borough is 211, 699.  Of these, 166, 481 are classified as 
white British (79%); and 45,218 (21%) as BME.    BME groups now account for a greater 
proportion of the population than was the case in 2001.  Pakistani is the largest population 
among the BME groups and now accounts for 10.5% (22,265) of the total population in 2011, 
having grown by over 40% over the past decade.  

Figures relating to the ethnicity of current provider clients were last received for 2014-
15.  They are as follows:

At 25%, the number of ethnic minority clients is slightly, but not significantly higher than the 
borough’s population. Therefore there is no reason to consider that this group will be 



disproportionately affected by the proposal.

Disabled People
The 2011 Census confirms that 21% of the Borough consider themselves to be disabled or 
their activities are limited due to a health-related issue.   This is an increase of 4.8% from 2001.  
Rochdale Borough has higher rates of residents noting a long-term health problem or disability 
when compared to Greater Manchester or England and Wales. In general terms, therefore, the 
levels of disability and associated health issues are acknowledged to be of relevance to this 
Borough. 

Figures relating to whether CAB clients consider themselves to be disabled were last received 
for 2014-15.  They are as follows:

At 26%, the number of ethnic minority clients is slightly, but not very significantly higher than 
the borough’s population. 

One of the most common enquiries dealt with by CAB is supporting Personal Independence 
Payment claims and appeals.  These are needed by disabled people.

Therefore there is a risk that disabled people will be disproportionately affected.  To mitigate 
this risk the Council will ensure that such enquiries are a prominent part of the service 
specification (whatever the delivery mechanism), to ensure a high level of support in this area 
is provided.

Carers
There is no data to suggest that this group will be disproportionately affected by this proposal.

Gender
The 2011 Census provides the following breakdown of figures for the Borough:



 there are 103,642 males (an increase of 3.9% from 2001, when there were 
99,705); and

 there are 108,057 females (an increase of 2.3% from 2001, when there 
were 105,652).

This seems to indicate a relatively even split between male and female residents of the 
Borough
In 2014-15 58% of clients were female and 42% were male.  This is fairly similar to the 
borough’s population.
There is no data to suggest that this group will be disproportionately affected by this proposal.

Age
The Census 2011 gives the following breakdown of the Borough’s population by age:

Age group No in 2011 %age in 2011 Proportional 
change from 2001

0 – 14 41,827 19.7 -1.7%
15 – 29 42,541 20.1 +1.5%
30 – 44 42,914 20.3 -1.8%
45 – 64 53,601 25.4 +1.8%
65+ 30,816 14.6 +0.3%
Totals 211,619

These figures indicate that the Borough has a growing number of (i) young adults and (ii) 
persons aged 45 – 64. 

The following table lists the age ranges of Citizens Advice Bureau in 2014-15.



The clients are spread over the adult age population in a similar proportion to the borough’s 
population.
There is no data to suggest that this group will be disproportionately affected by this proposal.

Armed Forces and Ex-Armed Forces Personnel
There is no data to suggest that this group will be disproportionately affected by this proposal.

Religion or Belief
The 2011 Census confirms the following religious groups in the Borough:
• Christian (128,186, or 60.6%, a decrease of 11.5% since 2001)
• No religion (40,014 or 18.9%, an increase of 8.1% from 2001)
• Muslim (29,426 or 13.9%, an increase of 4.5% from 2001)

Rochdale’s proportion of Muslim residents exceeds the comparative figure for Greater 
Manchester (8.7%) and also England and Wales (4.8%).
There is no data to suggest that this group will be disproportionately affected by this proposal.

Sexual Orientation
The 2011 Census does not record this data directly.  There is no reason to think that this 
Protected Group is particularly affected by this proposal.

Gender Reassignment
The 2011 Census does not record this data directly.   There is no reason to think that this 
Protected Group is particularly affected by this proposal.



Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks
The 2011 Census does not record this data directly.  There is no data to suggest that this 
protected group is at particular risk. 

Marriage or Civil Partnership
The 2011 Census shows that there are now fewer people in the Borough living as a married 
couple.  In 2001, 40.3% of the population were not living as a couple and that figure has risen 
to 44.4% in 2011.  The prime reason for this is that a higher percentage of people are now 
living as single, the number of people living as single has risen by 23.8% over the past decade 
and increased by 3.9% proportionally.
There are now 5,625 fewer people in the Borough living as a couple in a married or civil 
partnership than in 2001; this equates to a drop of 7.4%.  This is a proportionally greater 
decrease than across Greater Manchester (3.1%) and England and Wales (1%).      
There is no data to suggest that this protected group is at particular risk.

8.  Conclusions and Recommendations
What are the main conclusions and recommendations from this analysis?
The advice contract is not specific to any group and the conclusion is that this proposal would 
not disproportionally disadvantage any specific group based on race, gender, age, sexual 
orientation, religion or belief. The Council will take steps to ensure services to disabled people 
will continue to be prominent in future service delivery.

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below

The Consultation and Inclusion Methodology Used
 Meetings with Citizens Advice on 15/9, 28/9, 20/9

 Public consultation through the Council’s web site

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation
Date

Review 
Date

Evaluation 
Measure 

Reassessment 
of the service 
delivery 
through 
consideration 
of how the 
service is 
provided

Full analysis 
has been 
completed

XXXXXX 
XXXXX

August 2016 March 2017 Efficient and 
effective 
service 
delivery

Deliver the Draw up the XXXXXX January 2017 March 2017 Contract 



same 
specification 
for the lower 
level of 
funding

appropriate 
level of 
funding

XXXXX specification 
similar to 
2016-17

Include 
Personal 
Independence 
Payment 
claims and 
appeals in the 
service 
specification

Included in 
the Contract 
Specification

XXXXXX 
XXXXX

January 2017 March 2017 Service 
delivered for 
PIPs



Appendix 1

Financial Year 2017/18
Proposal no. NH-2017-310
Directorate Neighbourhoods
Service Name Neighbourhood Services
Area of Service Libraries, Communities 

and Townships

Consultation Action Plan

Proposal Title: Proposal to review the Legal Advice: Welfare, Debt   and 
Housing Contract

Type of Consultation: Service Delivery

Group 
affected

Method of 
consultation

Date (s) 
consultation 
activity to be 

delivered

Resource 
required

Venue Targeted 
survey 

questions

Rochdale 
Borough 
Citizens

Corporate 
Savings 
Proposal 
Process

15/9-31/10

Rochdale 
Citizen 
Advice 
Bureau

Meetings 
with Chief 
Executive of 
CAB

15/9, 28/9, 
20/10

Number One 
Riverside



Financial Year 2017/18
Proposal no. NH-2017-311
Directorate Neighbourhoods
Service Name Neighbourhood Services
Area of Service Community Centres

Outcome of Consultation 

A. Brief Outline of Proposal:   

Review of Community Centre Grant Funding.

B.   Formal Consultation undertaken

The proposal has been subject to the standard corporate consultation process.  In addition, two 
meetings have been held with Community Based Network (CBN).  The Community Based Network is 
a meeting of the borough’s community centre organisations, and Rochdale Council for Voluntary 
Services.  

A further 252 responses have been received either in hard copy or via the website using the 
corporate consultation methods.  These have been mostly from community centre users and the 
organisations themselves.  

Key points raised during consultation 

At the first CBN meeting on the first day of consultation, the proposal was described.  The proposed 
criteria for the assessment of impact were suggested.  The community centre representatives were 
asked for their thoughts on the criteria and also whether it was better that a reduction should be made 
through assessing impact rather than a percentage reduction on all centres.  It was generally agreed 
that impact assessment would be the preferred method.

The savings proposal was discussed again at the second CBN meeting towards the end of 
consultation.   The proposed criteria for the assessment was again outlined, and there was no 
disagreement expressed to the proposed methodology. 

Savings Programme Post Consultation Report

Subject:  Review of Community Centre Grant Funding
Report of: Director of 

Neighbourhoods
Author: Mark Dalzell

Cabinet 
Member:

Cabinet Member for 
Neighbourhoods and 
Community

Author 
Telephone:

Tel: 01706 924105

Type of 
Consultation

Service Delivery Author Email:    mark.dalzell@rochdale.gov.uk



The vast majority of the responses have been from users of specific centres “strongly disagreeing” 
that the centre they use should be closed or lose funding.  Many of the responses “strongly disagree” 
that funding to community centres in general should be cut.  

Six of the responses “Agree” or “Strongly agree” with the proposal, stating that funding levels should 
be based on the impact that each centre makes on its community.

Where demographic data has been provided, it is clear that these responses are mostly from 
females, from a wide range of ethnicities, and the majority of responses are from older people.

C. Changes/amendments to Proposal:

The proposal to review community centre funding has been updated following the outcome of 
consultation.  The savings proposal for 2017/18 is recommended to be reduced to £60k in 2017/18 
from the original £75k savings proposal.

The criteria and methodology for community centre funding from 2017/18 onwards will be subject to a 
separate report to Cabinet in December 2016.

In summary the criteria for assessing impact will be as follows;

D. Financial Implications 

The original savings proposal was based on a saving of £75k following the outcome of consultation 
the savings proposal has been reduced to £60k.

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 60 60
Implementation 
costs
Total savings 
less 
implementation 
costs

60 60

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

There is an overall risk that a reduction in funding may result in a reduction of services that are 
available to people – for example range of services or ‘opening hours’.

As the Council is forced to reduce some services, due to the financial challenges it faces, the role of 
the Voluntary Sector, including Community Centres becomes increasingly important. The Council will 
have to work hard with the groups to consider how to develop their future role in community provision.

F. Equalities Impact
This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

Financial Year 2017/18
Proposal no. NH-2017-311
Directorate Neighbourhoods

Service Name Neighbourhood 
Services

Area of Service Community 
Centres

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

The Equality Impact Assessment will be produced once the review is completed.



Consultation Action Plan

Proposal Title: Review of Community Centre Grant Funding

Group 
affected

Method of 
consultation

Date (s) 
consultation 
activity to be 

delivered

Resource 
required

Venue Targeted 
survey 

questions

Rochdale 
Borough 
Citizens

Corporate 
Savings 
Proposal 
Process

15/9-31/10

Community 
Centre 
Organisations 
and Rochdale 
CVS

Community 
Based 
Network 
meetings

Letter 
provided to 
each centre 
informing 
them of the 
proposal

15/9

27/10

15/9

KYP

KYP



Financial Year 2017/18
Proposal no. PH -2017-313
Directorate Adult Services

Service Name Public Health & 
Wellbeing

Area of Service Public Health

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to cease the operation of the Buy with Confidence Scheme due to the minimal use by 
businesses; therefore the cost does not provide value for money to residents.

B.   Formal Consultation undertaken

Written consultation has been undertaken with the Scheme members, local businesses, the 
brand licence holder and staff. 

A bespoke consultation letter has been sent to the 4 businesses who are currently signed up to the 
scheme and the 4 businesses who have completed application forms but are awaiting references 
prior to full sign-up.

The letter has also been sent to all businesses on the Public Protection Service database who would 
be eligible to apply to join the Buy with Confidence Scheme (approximately 1200 businesses).

The letter has also been e-mailed to the Buy With Confidence brand license holder; Devon and 
Somerset Council.

An e-mail was sent to all Public Protection staff in September informing them of the proposal

Key points raised during consultation 

A total of 10 consultation responses were received during the 45 day consultation period; 3 from 
local businesses, 1 via the Hub and 6 from staff within the Public Protection Service.  All 10 
responses received disagreed with the proposal. All stated that the Buy with Confidence Scheme 
does have benefits to local businesses and consumers.

Savings Programme Post Consultation Report

Subject:  Removal of Buy with Confidence Scheme
Report of: Director Of Public 

Health and Wellbeing
Author: Nicola Rogers Service Manager

Cabinet 
Member:

Cabinet Member for 
Culture, Health and 
Wellbeing

Author 
Telephone:

01706 924124

Type of 
Consultation

Service delivery with 
workforce 

Author 
Email:    

nicola.rogers@rochdale.gov.uk



All responses have been included in full in the consultation log.

C. Changes/amendments to Proposal:

Whilst consultation has highlighted some of the benefits of delivering the Scheme to both local 
businesses and local consumers, the Scheme remains a non-statutory   service currently delivered by 
the Public Protection Service.  The Council must prioritise available resources to allow the 
continuation of statutory functions and duties. Alternative savings within the Service are not available 
without having a direct impact on statutory and priority functions and duties.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 35 35
Implementation 
costs
Total savings 
less 
implementation 
costs

35 35

E. Risk Implications

There are no significant risk implications arising from this report; the Buy with    Confidence Scheme 
is a non-statutory service currently offered by the Council. Businesses are required to comply with 
consumer rights legislation with assurances provided to customers.

F. Equalities Impact

This proposal has had service delivery consultation; please find attached a fully updated Equalities 
Impact Assessment at appendix 1. 



Appendix 1

EQUALITY IMPACT ASSESSMENT FOR SAVINGS PROPOSALS

1.Please state the name of the officers leading the EIA 

XXXXXX XXXXXX

2. Who has been involved in undertaking this assessment?

XXXXXX XXXXXX, XXXXX XXXXXX

3. What is the scope of this assessment?

This assessment considers the impact of the proposal to end the Buy with Confidfence 
Scheme and the post of Senior Public Protection Officer (Buy with Confidence).

4 a).What does the function currently do?  

   b).Describe the needs which this service meets?

The Buy with Confidence Scheme involves developing and implementing the Buy with 
Confidence Scheme within Rochdale Borough. 

5. What proposed changes do you wish to make?

The proposal is to cease the Buy with Confidence Scheme which if agreed would also require 
Council workforce consultation

6. Who are the key stakeholders who may be affected by the proposed changes?

Buy with Confidence Scheme members

Local Business

Local Consumers

7. What impact will this proposal have on all the protected groups?

Race Equality 

 This group is not directly affected by this proposal   

Disabled People

This group is not directly affected by this proposal   

Carers

This group is not directly affected by this proposal   



Gender

This group is not directly affected by this proposal   

Age

A Buy with Confidence Scheme can be of benefit to older people, vulnerable adults or children 
as some can be impacted by rogue traders or poor practice

As the Scheme has four local businesses signed up the reassurance and choice offered to 
consumers is minimal from this scheme.

Armed Forces and Ex-Armed Forces Personnel

This group is not directly affected by this proposal   

Religion or Belief

This group is not directly affected by this proposal   

Sexual Orientation

This group is not directly affected by this proposal   

Gender Reassignment

This group is not directly affected by this proposal   

Pregnant Women or Those on Maternity Leave or Those who have given Birth in the 
Previous 26 weeks

This group is not directly affected by this proposal   

Marriage or Civil Partnership

This group is not directly affected by this proposal   

8.  Conclusions and Recommendations

What are the main conclusions and recommendations from this analysis?

The scheme does contribute to addressing the reduction of rogue traders and promoting good 
practice among traders. The EIA on this scheme however confirms that due to the uptake of 
the scheme the ending of the scheme will have no significant impact on the above protected 
groups. The mitigating action detailed below will assist in mitigating the impact of the ending of 
the scheme on residents.

9.  In the box below please provide details of who you will consult with on the proposals, when 
you consult, and the methods which you will use to consult.  In the box below



The Consultation and Inclusion Methodology Used

Group 
affected

Method of 
consultation

Date (s) 
consultation 

activity 

Resource 
required

Venue Targeted 
survey 

questions

Scheme 
Members 

Written October  2016 Officer time n/a Explore 
impact of 
proposal 

Local 
Businesses 

Written October  2016 Officer time n/a Explore 
impact of 
proposal 

Brand 
Licence 
Holder

Written October  2016 Officer time n/a Explore 
impact of 
proposal 

10. Produce an action plan detailing the mitigation measures that you propose to put in place 
to address any adverse impacts.  

Mitigation 
Measure

Action Responsible 
Officer

Implementation

Date

Review 
Date

Evaluation 

Measure 

Provide 
advice on how 
to select a 
competent 
tradesperson 

Advice to 
consumers 
via the 
Council’s 
website 

XXXXXX

XXXXXX

December 
2016

5/1/17 Advice 
available on 
the website

Provide 
advice on how 
to avoid rogue 
traders 

Advice to 
consumers 
via the 
Council’s 
website 

XXXXXX

XXXXXX

December 
2016

5/1/17 Advice 
available on 
the website

Provide 
advice on how 
to avoid 
scams  

Advice to 
consumers 
via the 
Council’s 
website 

XXXXXX

XXXXXX

December 
2016

5/1/17 Advice 
available on 
the website



SAVINGS PROPOSALS WITH WORKFORCE ONLY IMPLICATIONSWHERE CONSULTATION HAS CONCLUDED

Reference Proposal

 Ongoing 
Saving 

2017/18 
£'000

 One Off 
Saving 

2017/18 
£'000

 Ongoing 
Saving 

2018/19 
£'000

 One Off 
Saving 

2018/19 
£'000

AC-2017-314
Review of staffing structure in Adult Care 
Commissioning Team

31

AC-2017-315 Review Mental Health staffing arrangements 153
Total Adult Care 184 0 0 0

CS-2017-316
Proposal to rationalise the Play and Childcare 
Development Team

50

CS-2017-317
Remodel of the Common Assessment 
Framework (CAF) Team

46

CS-2017-318
Rationalise the staffing establishment of the 
Commissioning/Placement Team

22 22

CS-2017-319
Rationalisation of support to the Rochdale 
Borough Safeguarding Children Board (RBSCB) 
aligned to changes in legislation

30

CS-2017-320
Restructure of the Children with Disabilities 
Social Work Team

0

Total Children's Services 98 0 72 0

NH-2017-321 Restructure of Strategic Housing Service 83
NH-2017-322 Facilities Management restructure 15

NH-2017-323
Restructure of Environmental Management 
Service

105

NH-2017-324
Rationalisation of Enforcement activity across 
the Council

50

NH-2017-325
Neighbourhoods Business Support Team  
restructure and rationalisation

86

NH-2017-326
Management Information Systems Team 
restructure

128 13

NH-2017-327
Restructure - Corporate Policy, Performance 
and Improvement Team

47

NH-2017-328 Rationalisation of Township staffing structure 49

NH-2017-329
Amalgamate and restructure Projects and 
Highways Teams

75

NH-2017-330 Restructure of the ICT Systems Team 41 100
Total Neighbourhoods 679 0 113 0

RS-2017-331
Proposal to reconfigure the Revenues & 
Benefits Services

80

RS-2017-332 Proposal to reconfigure Finance Services 30

RS-2017-333
Workforce and Organisational Development 
Restructure

102

Total Resources 212 0 0 0

1,173 0 185 0Grand Total

APPENDIX 3

Adult Care

Children’s Services

Neighbourhoods

Resources



SAVINGS PROPOSALS WITH WORKFORCE LINKED TO VACANT POSTS  WHERE CONSULTATION HAS CONCLUDED

Reference Proposal

 Ongoing 
Saving 

2017/18 
£'000

 One Off 
Saving 

2017/18 
£'000

 Ongoing 
Saving 

2018/19 
£'000

 One Off 
Saving 

2018/19 £'000

AC-2017-013 STARS Increased Productivity 225
CS-2017-004 Assistant Director Support 61

CS-2017-016
Rationalisation of the  Adoption and Fostering 
Service

114

CS-2017-017 Reduction in Business support 160
CS-2017-021 Review of Fostering and Adoption Service 40
CS-2017-055 Workforce development staffing changes 15
CS-2017-320 Child with Disability Social Work Team
EC-2017-103 Planning & Building Control 62
NH-2017-027 Restructure to Street Lighting Team 29
NH-2017-032 Communications Establishment 27
PH-2017-004 Public protection post 15

Total 748 0 0 0

APPENDIX 3a

Proposals where consultation has concluded



Financial Year 2017/18
Proposal no. AC-2017-314
Directorate Adult Care
Service Name Commissioning
Area of Service Commissioning

Outcome of Consultation 

A. Brief Outline of Proposal:   

Review of staffing structure in Adult Care Commissioning Team.

B.   Formal Consultation undertaken

Consultation has been undertaken with the trade unions and staff affected by the proposals in 
accordance with the Council’s Personnel Policy Framework.

As this savings proposal was relating to workforce issues, the Authority’s workforce 
consultation process has been followed.

Discussions have taken place with the individual affected by the proposal and with the 
Commissioning Team and information on the proposal has been presented to the Service 
Consultation Group (SCG).

Key points raised during consultation 

There have been no specific points fed back through the consultation process regarding this 
proposal. 

C. Changes/amendments to Proposal:

There are no proposed changes and/or amendments to the original proposal as a result of 
consultation.

Savings Programme Post Consultation Report

Subject:  Review of Staffing Structure in Adult Care Commissioning Team
Report of: Director of Adult Care Author: Dianne David

Cabinet 
Member:

Cllr Iftikhar Ahmed Author 
Telephone:

01706 922936

Type of 
Consultation

Workforce Author 
Email:    

Dianne.david@rochdale.gov.uk



G. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 31 31
Implementation 
costs
Total savings 
less 
implementation 
costs

31 31

H. Risk Implications

There are no risk implications with this proposal as the functionality of this post are supported 
by alternative methods, these being mitigated by the following:
 Access to specific research, data and intelligence via the Public Health service

 GM research and intelligence being available specific to Commissioning

 Data and intelligence being more readily available via the web 

I. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. AC-2017-315
Directorate Adult Care
Service Name Operations
Area of Service Mental Health

Outcome of Consultation 

A. Brief Outline of Proposal:   

To review the staffing arrangements for Mental Health services 

The proposal will see improvement in the quality of Social Work input by the development of a 
clear management structure which has quality assurance as a key responsibility.

The proposal will also review the Adult Social Care Fund within primary Mental Health 
services. As part of this review we will look to identify resources to meet the needs of the 
wider population who have lower level mental health needs.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with RBC’s Personnel Policy Framework.

The proposals outlined in this report will require both structural change and the deletion 
of Adult Care funded posts in the joint Mental Health service.  The Council was 
therefore required to undertake a minimum period of 45 days consultation in 
accordance with the Personnel Policy Framework.  Consultation also took place with 
stakeholders – Pennine Care and HMR CCG (Heywood, Middleton and Rochdale 
Clinical Commissioning Group).

Formal consultation undertaken was as follows:
Consultation Meeting with trade unions undertaken at SCG (21/9/2016,28/9/2016 

and 26/10/2016)
 JCC (18/10/2016)
Consultation Meeting with Healthy Minds, Nye Bevan House (27/9/2016)
Consultation Meeting with CMHT (Community Mental Health Team),  Hanson 

Corner (27/09/2016)

Savings Programme Post Consultation Report

Subject:  Review Mental Health Staffing arrangements
Report of: Director of Adult 

Care
Author: Steven Blezard

Cabinet 
Member:

Cllr Iftikhar Ahmed Author 
Telephone:

01706 922964

Type of 
Consultation

Workforce Author Email:    Steven.blezard@rochdale.gov.uk



Consultation Meeting with CMHT Sudden East and West (27/9/2016)
Consultation with Pennine Care Senior Managers (27/9/2016) and

HMR CCG Senior Managers (30/08/2016) 
Consultation with Overview and Scrutiny Group 27 October 2016 

Key points raised during consultation 

1) How will the deletion of the Mental Health Practitioner post improve access to 
Mental Health services?

Response: The issue for Adult Care in the savings proposal is that the Mental Health 
Practitioner posts are undertaking primarily a Health role as therapists. They are 
providing Counselling and CBT (cognitive behaviour therapy) - not social care functions 
– which, with pressure on budgets, is not seen as an Adult Care priority.  Furthermore, 
government guidance actually debars Adult Care services from purchasing such support 
for individuals through an individual direct payment. 

Adult Care will be discussing the ongoing provision of the Mental Health Practitioner 
posts with Commissioners and Pennine Care Foundation Trust, both from the current 
financial envelope and for inclusion with the retender of the contract due in April.  The 
value of this service in contributing to the prevention of people with low level Mental 
Health needs accessing secondary Mental Health services is acknowledged.

2) What are the access issues to mental health support mentioned in the proposal?

Response: The access issues refer to service users with lower level Mental Health 
needs who are referred to the Adult Care Duty system.  The proposal to move a Social 
Worker from working within the Home Treatment Team to Adult Care aims to build 
further Mental Health knowledge and skills within the Neighbourhood Teams to help 
meet service users’ needs for lower level Mental Health support. 

3) What are the options for employees with no social work qualifications?  

Response:  Following the end of the Consultation process on 31st October 2016 the 
feedback will be reviewed.  If the proposal is approved then suitable G5 alternative posts 
(or G4 with some salary protection) will be looked at within the Council.  There are 
unqualified roles within RBC.

4) How will the feedback from discussions with the CCG and Pennine Care be given? 

Response:  Senior Managers from Adult Care have met with Pennine Care, and 
Commissioners, to discuss the least disruptive timeline for service provision and 
retention of experienced staff.  The outcome of these discussions will be fed back to the 
SCG, and the two Healthy Minds practitioners affected.  Pennine Care has been actively 
seeking suitable skill matching vacancies across the Trust for which the Healthy Minds 
Mental Health Practitioners could apply.  Suitable posts were not identified during the 
consultation period.  Had posts been identified then there could have been scope to 
extend the timescales for the consultation period. 

   
5) If the Healthy Minds posts go will this have any impact on service delivery? If so, 

shouldn’t the proposal be subject to public consultation?

How will the needs of the clients who fit in the step 3.5 model be catered for, as 



they will not meet the criteria for Healthy Minds (steps 1-3) or secondary care 
(step 4)?

Response:  The IAPT service, and the service delivered by the staff, is not a social care 
service and Adult Care has no legal requirement to commission it. The commissioning 
responsibility for provision to meet the needs of those accessing the service sits with 
HMR CCG.  Adult Care believes the small amount of provision that the council provides 
is a duplication, and will therefore be ending funding into the service.  Adult Care does 
not see that there is a requirement to consult with the public because, as there is no 
statutory responsibility to provide the service (and given it is a health responsibility), any 
public concerns regarding possible shortfall in provision would be taken up with the CCG 
when it undertakes its consultations around this service.

6) The Corporate Overview and Scrutiny Committee had some queries about the 
mental health staffing proposal and particularly in paragraph two. How can RBC 
state that they are cutting £153k from the budget at the same time as improving 
the quality of service provision. Is the reality of this that the £153k must therefore 
have been wasted expenditure for a number of years?

Response:

There are two parts to the Mental health service provision - primary and secondary 
services: As part of the savings one part will have savings made around staffing, the 
other will see a restructure aimed at improving quality of service. 

Rochdale Council and HMR CCG within Secondary Care mental health care have put in 
place a Memorandum of Understanding including a performance framework with 
Pennine Care because social care objectives were not being met by the integrated 
service. There had been an improvement in service quality which had led to some 
changes in the management structure to oversee the integrated service in adult care. In 
addition the statutory Mental Health Act function is expected to be regulated by the CQC 
from 2017. The revised management structure needs to oversee the quality in this 
function

The savings to a large extent are coming from the Healthy Minds service which sit at 
Primary Care level

C. Changes/amendments to Proposal:

Adult Care has offered, to the Director of Operations at Pennine Care Foundation Trust, the 
potential to negotiate regarding timescales for implementation of the savings proposals. The 
negotiation would be based upon there being alternative skill matching posts for which the 
Healthy Minds Mental Health Practitioner could apply. 

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

Total savings 153 153
Implementation 
costs 
Total savings 
less 
implementation 

153 153



costs

E. Risk Implications

Consultations with Pennine Care Foundation Trust (PCFT) have been undertaken and risks to 
service delivery have been mitigated by structural changes in staff allocation across the whole 
service. Consultation has taken place with the CCG, which funds the health element of the 
joint service. 

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18

Proposal no. CS-2017-316

Directorate Children’s Services

Service Name Early Help and 
Schools

Area of Service Sure Start

Outcome of Consultation 

A. Brief Outline of Proposal:   

Proposal is to rationalise the Play and Childcare Development Team provision.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

The proposal outlined within this report will have personnel implications for the council’s 
workforce and formal consultation will be undertaken in accordance with the Council’s 
Personnel Policy Framework.

Key points raised during consultation 

This has included Service Consultative Group meetings with the staff side and a meeting with 
the staff member at which there were no significant issues raised.

C. Changes/amendments to Proposal:

Following formal consultation, no changes to the proposals were required.

Savings Programme Post Consultation Report

Subject:  Proposal to rationalise the Play and Childcare Development Team
Report of: Director of Childrens 

Services
Author: Gail Hague

Cabinet 
Member:

Cllr Donna Martin Author 
Telephone:

01706 927801

Type of 
Consultation

Workforce Author Email:    Gail.hague@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 50 50
Implementation 
costs 
Total savings 
less 
implementation 
costs

50 50

E. Risk Implications

There are no risks arising from this report.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. CS-2017-317
Directorate Children’s Services 
Service Name Early Help & Schools
Area of Service Early Help team

Outcome of Consultation 

A. Brief Outline of Proposal:   

To remodel the Common Assessment Framework (CAF) Team. 

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation has been undertaken with employees affected via 1:1 meeting and team 
meetings.  Key stakeholders have been notified of changes via partnership group planning 
meetings.  

Meetings have been held with the individual staff members concerned, the remaining 
managers who will take on this area of work including the staff team and the staff team 
themselves. The consultation included proposed new ways of working between the current 
team and other teams within the Early Help Service which were due to be introduced 
separate to these efficiency proposals. 

Key points raised during consultation 
Staff were interested to know who they would be managed by and how the two teams (CAF 
and MASS) would work together. This work is part of a wider review of team roles that 
preceded the efficiency proposal. All staff and managers were committed to working together 
to implement the transition. No specific comments were made regarding the efficiency 
proposal.

C. Changes/amendments to Proposal:

No changes have been made to the original proposal as a result of consultation.

Savings Programme Post Consultation Report

Subject: Remodel the Common Assessment Framework (CAF) Team
Report of: Director of Childrens 

Services
Author: David Baker

Cabinet 
Member:

Cllr Donna Martin Author 
Telephone:

01706 926262

Type of 
Consultation

Workforce Author Email:    Dave.baker@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 

Savings 2018/19
 

Total savings 

On-
going

One off On-
going

One off On-
going

One off

Total savings 46 46
Implementation 
costs
Total savings 
less 
implementation 
costs

46 46

E. Risk Implications

The following risks arise from the issues raised in this report as set out below: 

 The number and quality of CAFs active in the borough are viewed as key 
measures of the success of the Early Help Strategy and are often amongst the first 
questions asked by OFSTED.  Over the last 3 years in particular this small team 
have worked hard and achieved a significant increase in both the number and 
quality of CAFs as well as broadening the number of agencies writing CAFs.

 Despite these significant improvements there is a general agreement across 
partners that we still need to see further increase in the numbers of organisations 
writing CAFs and the overall number of CAFs. We particularly need to see more 
CAFs at the ‘rising’ end of level 3 and where issues have been ongoing for a 
prolonged period, and in particular for concerns that come to the MASS for a 
Children’s Social Care response.

 There is therefore a concern that by changing the way the team works that the 
current progress is compromised and our slowly improving CAF picture 
deteriorates.  We will need to ensure that the new management arrangements do 
not weaken the ongoing roll out of the early Help assessment (CAF).

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. CS-2017-318
Directorate Children’s Services
Service Name Children’s Social Care 
Area of Service Provider Services 

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal seeks to reduce the staffing establishment of the Commissioning/Placement 
Team within the children’s Provider Services. The Commissioning / Placement Team are 
responsible for the co-ordination and location of placements for Cared 4 Children against a 
placement request completed by the Social Work Team.  The number of Cared 4 Children is 
reducing and the focus is on increasing in house local provision for children by the increase in 
the number of Foster Carers and the preventative support provided by The Bridge (residential 
and outreach service).  This should reduce the requirements currently made upon this team.  

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation has been undertaken with employees affected via SCG, 1:1 meeting, team 
meetings.  

Key points raised during consultation 

Following on from the consultation session we identified another savings proposal which 
would not impact on the Placement Officers. We have therefore put this forward as an 
alternative option.

There is a vacancy in the team for a finance officer and following on from further 
consultation with the team it was felt that this would be the preferred option.

There has been a reduction on finance processing demands in the team due to a new 
payment scheme to foster carers and review of financial commitments and spend.

Savings Programme Post Consultation Report

Subject: Rationalise the staffing establishment of the Commissioning/Placement 
Team
Report of: Director of Childrens 

Services
Author: Adele Ion

Cabinet 
Member:

Cllr Donna Martin Author 
Telephone:

01706 927780

Type of 
Consultation

Workforce Author 
Email:    

Adele.ion@rochdale.gov.uk



Therefore it was felt that this post could be deleted with the workload of the team reviewed to 
ensure equity of work load balance with the needs of the service

C. Changes/amendments to Proposal:

It has been identified as an alternative proposal to reduce the team by the deletion of a vacant 
finance officer post. 

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 22 22 44
Implementation 
costs
Total savings 
less 
implementation 
costs

22 22 44

E. Risk Implications

There is no significant risks arising from this report.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017-18
Proposal no. CS-2017-319
Directorate Children’s Services
Service Name Safeguarding
Area of Service RBSCB

Outcome of Consultation 

A.

Brief Outline of Proposal:   

Recent announcements of government indicate that current responsibilities of Local 
Safeguarding Children Boards will change in the next year, resulting in reduced  costs. These 
will relate to the Child Death Overview Panel and Serious Case Review functions which will no 
longer be required from the boards nationally. In addition, by bringing together the two 
business units from the Adults and Children’s Safeguarding Boards during 2016/17, the 
efficiencies achieved should result in reduced cost. This would allow the reduction of a part 
time business support post thereby reducing the financial contribution of the local authority to 
the Rochdale Borough Safeguarding Children Board by £30k.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation with key partners has been undertaken as part of wider discussions arising from 
the outcome of the national developments arising from the Wood Review. The discussions 
with partners and the key individuals in the Local Safeguarding Board has led to wider 
consideration about potential changes to how the board can operate effectively in the future 
with less resources. This has led to further discussions with neighboring local authorities about 
potential for shared approaches which could lead to further savings. This work is still in 
progress, but could lead to opportunities for savings in 2018/19.

The proposal outlined within this report has personnel implications for the council’s workforce 
and formal consultation has been undertaken in accordance with the Council’s Personnel 
Policy Framework.

Savings Programme Post Consultation Report

Subject:   Rationalisation of support to the Rochdale Borough Safeguarding 
Children Board (RBSCB) aligned to changes in legislation 

Report of: Director of Childrens 
Services

Author: Gail Hopper

Cabinet 
Member:

Donna Martin Author Telephone: 5075

Type of 
Consultation

Workforce Author Email:    Gail.hopper@
rochdale.gov.uk



Key points raised during consultation 

Discussions led to further examination of options that might be achieved both locally and 
across GM where discussions about the cost effective operation of LSCB’s are also taking 
place. Discussions with partners have also identified the opportunity to create savings in terms 
of time and capacity for partner agencies as a result of the options that are under discussion.

Capacity in the joint board’s business unit has naturally reduced during the period of 
stakeholder consultation as a result of a member of the team being successful in applying for 
a more senior post in another part of the service. This means that if savings are made, there 
will be no direct impact on staff working in the unit.

C. Changes/amendments to Proposal:

There are no proposed changes to the original report that was presented to members.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 30 30
Implementation 
costs
Total savings 
plus 
implementation 
costs

30 30

E. Risk Implications

The are no risks in terms of reducing the contribution of the Local Authority to the 
Safeguarding Board in respect of Child Death Overview or Serious Case Reviews as these 
will no longer be a requirement for the board to oversee due to the changes to legislation.  

The reduction in support is the least risk to the board being able to continue with its remaining 
functions.

The risk of reducing staffing is the additional tasks that will need to be allocated to remaining 
post holders and also if there is any sickness within the team it is less resourced to cover work 
within the existing team.  This is a risk that will have to be managed should the situation arise.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. CS-2017-320
Directorate Children’s Services

Service Name Early Help and 
Schools 

Area of Service SEN and CWD

Outcome of Consultation 

A.

Brief Outline of Proposal:   

The proposal is to restructure the Children with Disabilities Social Work Team by half a Social 
Worker post as a consequence of change in practice around assessment for the provision of 
short breaks.

B.   Formal Consultation undertaken

This proposal is recommended to be withdrawn as the local authority has had a SEND 
(Special Education Needs and Disabilities) inspection in September 2016 , the staffing 
resource will therefore be required to implement any actions.

Key points raised during consultation 

Not applicable

C. Changes/amendments to Proposal:

Not applicable.

D. Financial Implications 

The original proposal was to generate savings of £20k in 2017/18. This proposal is now 
recommended for withdrawal.

Savings Programme Post Consultation Report

Subject: Restructure of the Children with Disabilities Social Work Team
Report of: Director of Childrens 

Services
Author: Michael Kemp 

Cabinet 
Member:

Cllr Donna Martin Author Telephone: 925123

Type of 
Consultation

Workforce Author Email:    michael.kemp@ 
rochdale.gov.uk



Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off

Total savings 0 0
Implementation 
costs

E. Risk Implications

With reducing size of team in terms of number of staff risk around the flexibility of the team to 
respond is reduced. 

Staffing resources are required to implement actions following the SEND inspection.

F. Equalities Impact

Not applicable.



Financial Year 2017/18
Proposal no. NH-2017-321
Directorate Neighbourhoods
Service Name Strategic Housing
Area of Service Housing

Outcome of Consultation 

A. Brief Outline of Proposal:   

To restructure the Strategic Housing Services Team, resulting in a reduction of one post within 
the Housing Team and alternative funding for 2 further posts, resulting in savings for the 
Council’s revenue budget.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Formal consultation has been done in the following way;

 Special Service Consultation Groups held on 22 September 2016, 6 October 2016, 19 
October 2016, 28 October 2016.

 The report author has met individually with the staff affected by the proposal on 13th and 
14th September and has also met with the staff of Strategic Housing collectively on 14th 
September and 13th October, 2016.

Key points raised during consultation 

No key points were raised during the consultation

C. Changes/amendments to Proposal:

It has not been necessary to consider any alternative proposal.

Savings Programme Post Consultation Report

Subject: Restructure of Strategic Housing Service
Report of: Director of 

Neighbourhoods
Author: Peter Maynard

Cabinet 
Member:

Cllr Neil Emmott Author 
Telephone:

01706 926622

Type of 
Consultation

Workforce Author 
Email:    

Peter.maynard@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 83 83
Implementation 
costs
Total savings less 
implementation 
costs

83 83

E. Risk Implications

The following risk arises from the issues raised in this report as set out below: 

Risk Mitigation
The proposed reduction in staffing would 
reduce the capacity of the team

Workloads of the remaining staff will be 
monitored to ensure service delivery to 
the public and statutory functions are not 
impaired 

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-322
Directorate Neighbourhoods
Service Name Property Services 

Area of Service
Facilities Management , 
Building Surveying and 
Technical

Outcome of Consultation 

A. Brief Outline of Proposal:   

To restructure the Building Surveying Team  as a result of the recent merger of Facilities 
Management and Building Surveying and Technical services.  

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

As part of the above consultation process the following results and actions have been 
undertaken, affected staff at risk were informed prior to the letters being sent out.

Key points raised during consultation 

 Staff who are ‘at risk’ have been informed of the process
 Clarity regarding JD/PS for the Surveying Technicians post was requested
 Clarity regarding agency staff has been requested
 Clarity regarding the Senior Building Surveyor JD/PS has been requested
 JDQ required for Senior Building Surveyor 
 Neighborhoods Special Service Consultative Group (SCG)Meetings took place on 

22/09/16, 06/10/16, 19/10/16, 28/10/16.

Savings Programme Post Consultation Report

Subject:  Facilities Management Restructure
Report of: Director of 

Neighbourhoods
Author: Len Windle

Cabinet 
Member:

Cllr Neil Emmott Author 
Telephone:

01706 923346

Type of 
Consultation

Workforce Author Email:    Len.windle@rochdale.gov.uk



C. Changes/amendments to Proposal:

There are no changes to the original proposal.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One 
off

On-going One 
off

On-going One 
off

Total savings 15 15
Implementation costs
Total savings less 
implementation costs

15 15

E. Risk Implications

The are no significant risks associated with this proposal.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-323
Directorate Neighbourhoods

Service Name Environmental 
Management

Area of Service All Sections

Outcome of Consultation 

A. Brief Outline of Proposal:   

This proposal seeks to restructure the Environmental Management Service in order to reduce 
staff costs whilst improving operational performance in its core service areas.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

 Trade Union Representatives from UNITE and Unison at Neighbourhoods Service 
Consultative Group (SCG) Savings Meetings, 22/09/16, 06/10/16, 19/10/16, 28/10/16

 Trade Union Representatives from UNITE and Unison at Stand-alone Environmental 
Management Special Savings Proposal SCG meetings, 04/10/16, 07/10/16, 21/10/16, 
26/10/16.

 Head of Service individually met with all staff at risk on either the 23/9/16 or 26/09/16.  All 
staff were advised at this meeting of the opportunity to consult with their manager or 
Head of Service at any time during the consultation period and by whatever method they 
preferred, e.g. face to face, individual, group, email, letter, via a colleague or Trade Union 
representative, feedback form etc.

 A copy of the proposal and related documentation including current structure, Job 

Savings Programme Post Consultation Report

Subject:  Restructure of Environmental Management Services
Report of: Director of 

Neighbourhoods
Author: Martin Taylor

Cabinet 
Member:

Cllr Neil Emmott Author 
Telephone:

01706 922004

Type of 
Consultation

Workforce Author Email:    Martin.taylor@rochdale.gov.uk



Descriptions and Person Specifications along with new proposed ones was made 
available on an open drive and advertised to all staff whenever updated.  This folder also 
contained HR information relating not proposed ring-fence and assimilation 
arrangements.

 An Environmental Management Feedback form was made available for staff to fill in by 
hand or on line.  This could be submitted by hand, by email or direct to the open staff 
consultation folder.  This form highlighted an option to highlight whether or the consultee 
wished the form to be shared on the drive or not.

 All feedback received via the staff and/or trade unions were discussed at the Special 
SCG’s which included, EM Head of Service, HR Business Partner, Unite and Unison 
Reps prior to any feedback response being made formally to the consultee/s.

 In addition to this HR support was made available to all staff through the advertised open 
availability of an HR Advisor at Green Lane depot on various days throughout the 
consultation period.

Key points raised during consultation 

There were a number of representations made.  This was in relation to concerns about the 
unreasonable expectations that would be placed on the proposed Service Manager post, 
where two managers were struggling to manage effectively at present and the undue further 
stress this could place upon the few remaining senior managers in the service.

These concerns are recognised and will be kept under review once the new structure is 
implemented.  Issues around capacity will be dealt with during service planning to ensure 
that all resources are targeted on the delivery of the Council’s key priorities.  

C. Changes/amendments to Proposal:

There are no amendments to the proposal following consultation.  

D. Financial Implications 

Savings 2017/18
 £k

Savings 
2018/19

 £k

Total savings 
£k

On-
going

One 
off

On-
going

One 
off

On-
going

One off

Total savings 105 105
Implementation costs
Total savings less 
implementation 
costs

105 105

E. Risk Implications

There are no risks associated with this proposal.

F. Equalities Impact



This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18

Proposal no. NH-2017-324

Directorate Neighbourhoods
Service Name Various
Area of Service Enforcement

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to create a combined enforcement with a Township/ Neighbourhood approach 
commencing 1st April 2017. 

The Council intends to introduce a new model of working which will deploy key staff at a local 
neighbourhood devolved level across a number of front-line services.  Initially these will 
include resources from Environmental Management Enforcement and Crime reduction and 
Anti-Social Behaviour.  If this model is successful, then additional functions could be rolled out 
in a similar way. The proposal is to amalgamate a number of posts involved in some form of 
inspection and/or enforcement to deliver devolved services at a Township level. This builds on 
the new policing model and the principle of enhancing integration between response and 
neighbourhood policing with a one team approach

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Formal consultation has been done in the following way;
 Special Service Consultation Groups held on 22 September 2016, 6 October 2016, 19 

October 2016, 28 October 2016.
 Separate meetings and workshops held with staff directly affected on 29 September 

2016, 13 October 2016, 24 October 2016.

Key points raised during consultation 

 Amendments to Job Descriptions and Person Specifications

Savings Programme Post Consultation Report

Subject:   Rationalisation of Enforcement activity across the Council
Report of: Director of 

Neighbourhoods
Author: Mark Widdup

Cabinet 
Member:

Author 
Telephone:

01706 922005

Type of 
Consultation

Workforce Author Email:    Mark.widdup@rochdale.gov.uk



 Clear transitional plan to move to the new way of working
 Collaboration with other enforcement activity across the Council 

C. Changes/amendments to Proposal:

No Changes.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 144 144
Implementation 
costs (94) (94)

Total savings 
less 
implementation 
costs

50 50

E. Risk Implications

There are no risks implications arising from this report.  Income from this proposal may be at 
risk should the revised Enforcement Policy not be adopted

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-325
Directorate Neighbourhoods
Service Name Property
Area of Service Projects

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to combine and re-structure a number of Business Support Teams within the 
Neighbourhoods Directorate. This will be achieved by combining the Business Support Teams 
across Property, Highways, Strategic Housing and ICT that are based in Number 1 Riverside 
offices.  

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation has taken place with staff affected via email, 1-2-1’s, group meetings, team 
meetings and SCGs all as per the original Action Plan. 

Key points raised during consultation 

No major points have been raised at the Consultation SCG meetings.

C. Changes/amendments to Proposal:

A number of operational issues have been raised regarding staff cover, location of teams and 
line management arrangements which have been agreed.

No further changes are proposed and the resultant savings remain unchanged.

Savings Programme Post Consultation Report

Subject:   Neighbourhood Business Support Team and Rationalisation
Report of: Mark Widdup Author: Andrew Storey

Cabinet 
Member:

Cllr Neil Emmott Author 
Telephone:

01706 923293

Type of 
Consultation

Workforce Author Email:    Andrew.storey@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 86 86
Implementation 
costs
Total savings less 
implementation 
costs

86 86

E. Risk Implications

There are no significant risk implications arising from the report.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-326
Directorate Neighbourhoods

Service Name Information, Customers & 
Communities

Area of Service MIS Team

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal to restructure the Management Information Systems Team will achieve savings 
through streamlining the Team that provides data services to Children’s Social Care.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation was undertaken, via Neighborhoods Service Consultative Group (SCG) Savings 
Meetings which took place on 22/09/16, 06/10/16, 19/10/16, 28/10/16 and also meetings with 
individuals affected and staff briefings.

Key points raised during consultation 

Two communications have been received from members of staff relating to HR issues and 
responses have been provided.

C. Changes/amendments to Proposal:

Following the conclusion of the consultation period, no amendments or changes to the original 
proposal have been made.

Savings Programme Post Consultation Report

Subject:  Management Information Systems Team Restructure
Report of: Mark Widdup Author: Mark Dalzell

Cabinet 
Member:

Cllr Jacqui Beswick Author 
Telephone:

01706 924328

Type of 
Consultation

Workforce Author Email:    Mark.dalzell@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One 
off

On-
going

One 
off

On-
going

One 
off

Total savings 128 13 141
Implementation costs
Total savings less 
implementation costs

128 13 141

E. Risk Implications

There are no significant risk implications arising from this report. Risks do exist relating to 
managing ICTs (and specifically MIS) services for the customer (children’s services); this 
could materialize in slower response times, less productivity and specific services not being 
offered. These risks will be managed with our customers.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-327
Directorate Neighbourhoods

Service Name Information, Customers 
and Communities

Area of Service
Corporate Policy, 
Performance and 
Improvement

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to restructure the Corporate Policy, Performance and Improvement Team, to 
support a new and improved approach to data, intelligence and performance management 
across the Council.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation has been undertaken with the Neighbourhoods SCG and the workforce on 
22/09/16, 06/10/16, 19/10/16, 28/10/16.

Key points raised during consultation 

No questions were raised as part of the formal consultation process.

C. Changes/amendments to Proposal:

There are no amendments required to be made to the original proposal as a result of the 
consultation.

Savings Programme Post Consultation Report

Subject:  Restructure – Corporate Policy, Performance and Improvement Team
Report of: Director of 

Neighbourhoods
Author: Caroline Wolfenden

Cabinet 
Member:

Cllr Jacqui Beswick Author 
Telephone:

01705 924734

Type of 
Consultation

Workforce Author Email:    Caroline.wolfenden@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 47 47
Implementation costs
Total savings less 
implementation costs

47 47

E. Risk Implications

There are no risk implications arising from this report. We will continue to deliver existing 
corporate policy, research; intelligence and performance functions. 

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-328
Directorate Neighbourhoods
Service Name Neighbourhood Services
Area of Service Townships 

Outcome of Consultation 

A. Brief Outline of Proposal:   

The proposal is to rationalise the administrative support within the Township Teams with a 
stronger focus on specific Township activity.  

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

There have been multiple meetings between management and staff including:
 One to one meetings with staff who are directly affected
 Group meetings with staff who are directly affected
 Meetings with other staff affected by the implications of this proposals – i.e. the Township 

and Engagement Officers
 Formal SCG meetings on 22/9, 6/10, 19/10, 27/10

Key points raised during consultation 

No major issues raised during consultation.  It was agreed that any potential impact upon 
service delivery in townships could be effectively mitigated.

C. Changes/amendments to Proposal:

The proposal remains unchanged.

Savings Programme Post Consultation Report

Subject:  Rationalisation of Township Staffing Structure
Report of: Director of 

Neighbourhoods
Author: Mark Dalzell

Cabinet 
Member:

Cllr Daalat Ali Author 
Telephone:

01705 924328

Type of 
Consultation

Workforce Author Email:    Mark.dalzell@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-
going

One off

Total savings 49 49
Implementation costs
Total savings less 
implementation 
costs

49 49

E. Risk Implications

There are no significant risks arising from this report.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. NH-2017-329
Directorate Neighbourhoods
Service Name Highways
Area of Service Highways 

Outcome of Consultation 

A. Brief Outline of Proposal:   

To amalgamate and restructure the Projects and Highways Teams within the 
Neighbourhoods Directorate.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Formal consultation undertaken has taken place with staff affected via email, 1-2-1’s, and 
Team Leader meetings. 

Special SCG meetings have also taken place on 22/09/16, 06/10/16, 19/10/16, 28/10/16.

Key points raised during consultation 

No key points raised.

C. Changes/amendments to Proposal:

There are no amendments to the proposal following consultation.

Savings Programme Post Consultation Report

Subject:   Amalgamate and restructure the Projects and Highways teams
Report of: Director of 

Neighbourhoods
Author: Donna Bowler

Cabinet 
Member:

Cllr Neil Emmott Author 
Telephone:

01706 924849

Type of 
Consultation

Workforce Author Email:    donna.bowler@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One 
off

On-
going

One 
off

On-
going

One 
off

Total savings 75 75
Implementation costs
Total savings less 
implementation costs

75 75

E. Risk Implications

There are no significant risks arising from this proposal.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18

Proposal no. NH-2017-330

Directorate Neighbourhoods
Service Name ICT Service Delivery
Area of Service ICT Technical Services

Outcome of Consultation 

A. Brief Outline of Proposal:   

To restructure the ICT Systems team.

B.   Formal Consultation undertaken

The post is vacant , however cconsultation was undertaken with the trade unions for the 
proposals in accordance with the Councils Personnel Policy Framework.  This proposal has 
been discussed at Neighborhoods Service Consultative Group (SCG) Meetings, these took 
place on 22/09/16, 06/10/16, 19/10/16, 28/10/16 and no concerns were raised. A further 
report will be considered in 2018/19 in relation to the delivery of further savings for the 
restructure of the ICT Systems Team.

Key points raised during consultation 

None

C. Changes/amendments to Proposal:

No amendments have been made to this proposal following consultation.

Savings Programme Post Consultation Report

Subject:   ICT Systems Team Restructure
Report of: Director of 

Neighbourhoods
Author: Judith Jones

Cabinet 
Member:

Cllr  Jacqui Beswick Author 
Telephone:

01705 925528

Type of 
Consultation

Workforce Author Email:    judith.jones@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One 
off

On-
going

One 
off

On-
going

One 
off

Total savings 41 100 41
Implementation costs
Total savings less 
implementation costs

41 100 41

E. Risk Implications

There are no significant risks arising from this proposal.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. RS-2017-331
Directorate Resources
Service Name Finance Services

Area of Service Revenues & Benefits 
Service

Outcome of Consultation 

A. Brief Outline of Proposal:   

To reconfigure Revenues & Benefits Services in order to achieve savings of £80k on an 
ongoing basis to be implemented during the new financial year 2017/18.

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Formal consultation undertaken

 One to one meetings with staff directly affected by proposals. Team meetings with 
staff indirectly affected by the proposals to delete a vacant post and change line 
management arrangements.

 Service-wide e-mail issued to all staff to notify savings proposals and advise of 
consultation e-mail address, consultation log hyperlink and availability of managers 
for one to one sessions.

 Union SCG meetings on 20 September , 6 October and 3rd November

Key points raised during consultation 

None

Savings Programme Post Consultation Report

Subject:   Proposal to reconfigure Revenue & Benefits Service
Report of: Director of Resources Author: Vicky Crossland

Cabinet 
Member:

Cllr Brett – Cabinet 
Member for Finance

Author 
Telephone:

01706 925409

Type of 
Consultation

Workforce Author Email:    vicky.crossland@rochdale.gov.uk



C. Changes/amendments to Proposal:

There are no proposed amendments to the original proposal.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 80 80
Implementation 
costs
Total savings 
less 
implementation 
costs

80 80

E. Risk Implications

There are no risk implications arising from this report.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. RS-2017-332
Directorate Resources
Service Name Finance Services
Area of Service Finance Services

Outcome of Consultation 

A. Brief Outline of Proposal:   

To reconfigure Finance Services in order to achieve savings of £30k on an ongoing basis to 
be implemented during the financial year 2017/18. 

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Key points raised during consultation 

None.

C. Changes/amendments to Proposal:

There are no proposed amendments to the original proposal.

D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-
going

One off On-
going

One off On-
going

One off

Total savings 30 30
Implementation 
costs
Total savings 
less 

30 30

Savings Programme Post Consultation Report

Subject:  Proposal to reconfigure Finance Services
Report of: Director of Resources Author: Julie Murphy

Cabinet 
Member:

Cllr Brett – Cabinet 
Member for Finance

Author 
Telephone:

01706 925174

Type of 
Consultation

Workforce Author Email:    julie.murphy@rochdale.gov.uk



implementation 
costs

E. Risk Implications

There are no risk implications arising from this report as there.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 



Financial Year 2017/18
Proposal no. RS-2017-333
Directorate Resources
Service Name HR/OD
Area of Service HR/OD

Outcome of Consultation 

A. Brief Outline of Proposal:   

Redesign of the HR, Payroll and OD Service will generate efficiencies across a number of 
areas including management costs. 

B.   Formal Consultation undertaken

Consultation was undertaken with the trade unions and staff affected by the proposals in 
accordance with the Councils Personnel Policy Framework.

Consultation was undertaken via Resources SCG, meetings with individuals affected and 
staff briefing.

Key points raised during consultation 

Five communications were received from members of staff relating to HR issues and 
responses have been provided. 

C. Changes/amendments to Proposal:

No amendments or changes have been made to the original proposal as a result of the 
consultation.

Savings Programme Post Consultation Report

Subject:   Workforce and Organisational Development Restructure
Report of: Director of Resources Author: Margo Kane

Cabinet 
Member:

 Cllr Beswick Portfolio 
Holder Corporate and 
Regulation

Author 
Telephone:

01706 925776

Type of 
Consultation

Workforce Author Email:    margo.kane@rochdale.gov.uk



D. Financial Implications 

Savings 2017/18
 £k

Savings 2018/19
 £k

Total savings 
£k

On-going One off On-going One off On-going One off
Total savings 102 102
Implementation 
costs
Total savings 
less 
implementation 
costs

102 102

E. Risk Implications

There are no significant risk implications arising from this report as core functions will continue 
to be provided.

F. Equalities Impact

This proposal was included as part of the workforce consultation and a corporate workforce 
Equalities Impact Assessment will be undertaken by Human Recourses on the group of 
employees at risk of redundancy and this will be repeated following the implementation of the 
proposals and assessment of the impact on the workforce profile will be carried out. 


