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Good Governance Principle 1 - Focusing on the purpose of the Council and on outcomes for the community and creating and implementing a vision for the local area

1 Corporate Planning and
Performance Management 

Ensure new versions of Corporate Plan,
Directorate Plan and Township plans are
updated to include where appropriate the

changes at Greater Manchester (GM) level in
terms of devolution. 

Director of Neighbourhoods /
Relevant Director 31st March 2017

http://www.rochdale.gov.uk/council-
and-democracy/policies-strategies-
and-
reviews/strategies/corporate/Pages/c
orporate-plan.aspx

Adopted by Full Council in October 2016. The Plan covers the period 2016-19 and sets out
objectives for supporting achievement of the overarching aims within the Place Plan.
Devolution is identified as a corporate enabling work programme. Directorate Plans -
Directorates are currently preparing new plans for 2017/18. A new template and principles
are being created to support creation of consistent and effective plans to help to demonstrate
the golden thread between strategic and business plans.

C

2

Ensuring that users receive a
high quality of service whether
directly, or in partnership or by

commissioning 

Decide how the quality of service for users is
to be measured and make sure that the

information needed to review service quality
effectively and regularly is available 

Relevant Director 31st March 2017
http://www.rochdale.gov.uk/pdf/2016-
08-04-Summary-Corporate-Plan-
2015-16-for-publication.pdf

The Council’s Leadership Team takes a strategic overview of performance in its performance
dashboard. This includes data on a wide range of performance measures linked to the
corporate priorities together with an overview of partnership performance, risks and business
critical programmes.

C

3

Ensuring that the Authority
makes best use of resources and

that public and service users
receive excellent value for money

Decide how value for money (VFM) is to be
measured and make sure that the Council or

partnership has the information needed to
review value for money and performance

effectively. 

Director of Resources / Relevant
Director 31st March 2017

http://www.rochdale.gov.uk/pdf/2016-
08-04-Summary-Corporate-Plan-

2015-16-for-publication.pdf 

The Corporate Plan is underpinned by a performance dashboard which is reported to Cabinet
and to the Corporate Overview and Scrutiny Committee and is published on the Council’s

website. This provides an overview of how the Council performed against its Corporate
Priorities using a suite of key performance indicators (KPIs) as proxy measures of success

C

Measure the environmental impact of policies,
plans and decisions. 

Director of Resources / Relevant
Director 31st March 2017 C

Good Governance Principle 2 - Members and Officers working together to achieve a common purpose with clearly defined functions and roles

4 Constitution

Ensure all staff are aware on how to access
the Constitution and guidance produced

ensuring staff are up to date and familiar with
the Constitution 

Assistant Director (Legal,
Governance & Workforce) 30th September 2016

The Council’s Constitution details the codes of conduct and protocols which the Council has
adopted to reflect the behaviour that is expected. The Constitution has been under review to
ensure that it is structured and formatted in a way that is easy to access, use and interpret.
Clear guidance on decision making structures and procedures has also been produced to
ensure there is an informed Member/staff base. 

C

Good Governance Principle 3 - Promoting values for the Council and demonstrating the values of good governance through upholding high standards of conduct and behaviour

5 Employee Register of Interest 

Re-stablish the Officer Register of Interest,
including the communication of the

arrangements and consideration as to the
extension to agency staff and consultants.

Assistant Director (Legal,
Governance & Workforce) 31st March 2017

Member declarations of interests, gifts and hospitality are published online. The Council
keeps all staff aware of changes in policy and new legislation as necessary, by a variety of
means, and where appropriate arranges training for all or key members of staff. All staff have
recently received communication on Gifts and Hospitality and reminded when and how to
declare.

C

6 Business Continuity / Emergency
Planning

Ensure all Business Continuity Plans /
Emergency Plans are reviewed reflecting any
Organisational Structure and officers contacts
changes. Provide training to officers involved
in the reviewing and activation of BC plans.

All Directors 31st March 2017

The Council is currently reviewing its Business Continuity Plan and have procured additional
support from the Association of Greater Manchester Authorities’ Civil Contingencies
Resilience Unit (AGMA CCRU) who will provide resources to evaluate the current plans and
then work with Business Continuity champions to undertake exercising of the plans.

C

Good Governance Principle 4 - Taking informed and transparent decisions which are subject to effective scrutiny and managing risk

7 Ensuring that an effective risk
management system is in place 

Review the Risk Management Strategy to
ensure it continues to be appropriate to

facilitate the embedding of risk management
throughout the Council. 

Director of Resources and all
Directors 31st March 2017

http://www.rochdale.gov.uk/council-
and-democracy/policies-strategies-
and-
reviews/strategies/corporate/Pages/ri
sk-management-strategy.aspx

The Governance Board monitors the development and maintenance of corporate risk
registers and the Leadership Team receive regular in-year updates on the management of
risks within the Corporate Risk Register through the Leadership Dashboard.  Renewed
guidance on the structure of Service risk registers was approved by the Leadership Team in
March 2017. The re-issue of the Risk Management Strategy will now be possible during 2017
and will incorporate the agreed changes.

A Risk Self-Assessment is completed annually for all Service areas to evaluate the extent to
which risk management principles are embedded in to the operation of each Service. In 2016
an overall percentage of 73.9% was achieved demonstrating the continuing progress in this
area.

C

Good Governance Principle 5 - Developing the capacity and capability of Members and officers to be effective

8

Making sure that Members and
officer have the skills, knowledge,

experience and resources they
need to perform their roles well 

To implement the Organisational Development
Strategy to ensure it meets the needs of the

organisation given the changing financial
climate and the implications this has for

staffing resources.

Assistant Director (Legal,
Governance & Workforce) 31st March 2017

http://www.rochdale.gov.uk/council-
and-democracy/policies-strategies-
and-
reviews/strategies/corporate/Pages/o
rganisational-development-
strategy.aspx

The Council’s Organisational Development Strategy provides the framework for how the
Council will maintain and / or develop the capacity to deliver its vision and priorities. C

Monitor induction programme to ensure
colleagues joining the Council, including

Council employees, contractors and agency
workers have completed.

Assistant Director (Legal,
Governance & Workforce) 31st March 2017 A corporate induction process is in place which is mandatory for all colleagues joining the

Council, including Council employees, contractors and agency workers C

Ensure that the statutory officers have the skill,
resources and support necessary to perform
effectively in their roles and that these roles

are properly understood throughout the
Council

Assistant Director (Legal,
Governance & Workforce) 31st March 2017

The Council’s E-Learning platform has been used to great effect in delivering mandatory
training across the workforce in areas such as Information Governance and Fraud with 95%
of staff having completed mandatory IG training at 31st March 2017. This also addressed by
line managers as part of the PDR process

C

9

Developing the capability of
people with governance

responsibilities and evaluation
their performance, as individuals

and as a group 

Assess the skills required by Members and
officers to facilitate the development those

skills to enable roles to be carried out
effectively.

Assistant Director (Legal,
Governance & Workforce) 31st March 2017

A corporate Member’s induction programme is in place, together with a programme of both
mandatory and refresher training which is available to Members depending upon their roles

and responsibilities.  A full review of the current programme and support for Members
continues to be carried out on a regular basis. 

C

Develop skills on a continuing basis to improve
performance, including the ability to scrutinise
and challenge and to recognise when outside

expert advice is needed 

Assistant Director (Legal,
Governance & Workforce) 31st March 2017 C

10 Elected Member Induction and
Development

Continue to roll out Member induction
programme for new Members following

elections in May 2016 and refresh for existing
Members

Assistant Director (Legal,
Governance & Workforce) 01 August 2018 No new members in 2017 C

11 Equality & Diversity
Services to monitors its workforce and uses

the data to improve the equality make-up of its
workforce

Assistant Director (Legal,
Governance & Workforce) 31st March 2017

http://www.rochdale.gov.uk/pdf/2016-
08-04-Summary-Corporate-Plan-
2015-16-for-publication.pdf

Currently report to Corp O & S on a quarterly basis, also publicise on an annual basis via
Councils Website C

http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/corporate-plan.aspx
http://www.rochdale.gov.uk/pdf/2016-08-04-Summary-Corporate-Plan-2015-16-for-publication.pdf
http://www.rochdale.gov.uk/pdf/2016-08-04-Summary-Corporate-Plan-2015-16-for-publication.pdf
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/risk-management-strategy.aspx
http://www.rochdale.gov.uk/council-and-democracy/policies-strategies-and-reviews/strategies/corporate/Pages/organisational-development-strategy.aspx
http://www.rochdale.gov.uk/pdf/2016-08-04-Summary-Corporate-Plan-2015-16-for-publication.pdf
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Good Governance Principle 6 - Engaging with local people and other stakeholders to ensure robust accountability

12

Clear channels of communication
with all sections of the

community, staff and other
stakeholders are in place,

ensuring accountability and
encouraging open consultation.

Continue to ensure clear channels of
communication are in place with all  sections

of the community and other  stakeholders, and
put in place  monitoring arrangements to

ensure  that they operate effectively 

Relevant Director 31st March 2017 http://democracy.rochdale.gov.uk/ieD
ocHome.aspx?bcr=1

All Committee meetings have been held in public unless legislation prevents this or allows
them not to be and there is considered to be good reason to hold the meeting in private.

The Council complies with the Local Government Transparency Code 2015. The Council’s
data is referred to in the Code and is available on the Open Data Page on the website with
more detail on the requirements. Data is being signposted / published on
http://data.gov.uk/publisher/rochdale-borough-council

The Council has a clear process for dealing with FOI requests from the public. In 2016 the
majority of requests were responded to within the required timescale. In 2016, 1,260 requests
were received with 90.4% responded to within 20 working days.  

C

Continue to ensure clear policies are in place
on the types of issues they will meaningfully

consult on or engage with the public and
service users about including a feedback

mechanism for those consultees to
demonstrate what has changed as a result 

Relevant Director 31st March 2017

http://www.rochdale.gov.uk/council-and-
democracy/consultations/ongoing-
consultations/Pages/consultation---open-
forums.aspx

The Council’s Consultation Hub is the platform for engaging with stakeholders and is
maintained by the Policy Team. The licence is due for renewal in July 2017. As such we will
be evaluating the consultation needs of the Council and looking at alternative
options/systems as part of the procurement process. .

C

On an annual basis, publish a performance
plan giving information on the Council's vision,
strategy, plans as well as information about its
outcomes, achievements and satisfaction of

service users. 

Chief Executive 31st March 2017
http://www.rochdale.gov.uk/pdf/2016-
08-04-Summary-Corporate-Plan-
2015-16-for-publication.pdf

An annual dashboard is published to demonstrate performance against the Corporate Plan
measures. This is made available on the Council’s website. There is still work to be done
around monitoring customer satisfaction and annual reporting of achievements.

C

Maintain a clear policy on how staff and their
representatives are consulted and involved in

decision making 

Assistant Director (Legal,
Governance & Workforce) 31st March 2017 The Council`s formal consultative mechanisms are currently subject to review. Staff engage

arrangements have commennced and will be developed and extended as appropriate. C
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