INTEGRATED COMMISSIONING BOARD
MINUTES OF MEETING
Tuesday, 28 July 2020
PRESENT: G. Burgess (Independent Chair); HMR CCG: Dr B. Alam, D.
Dawson, and J. Newton; Dr A. York RBC: Councillor Iftikhar Ahmed,
Councillor Brett, Councillor Heakin and Councillor Rowbotham.
OFFICERS: J. Evans (CCG Deputy Chief Finance Officer) and S. Croasdale
(Strategic Commissioning Director), S. McIvor (Joint Director of
Commissioning/DASS) A. Fallon (Director of Public Health), N. Thornton
(Director of Resources), D. Wilcock (Monitoring Officer), J. Murphy (RBC
Chief Finance Officer), T. Harrison (Assistant Director – Commissioning), K.
Hurley (Director of Operations/Executive Nurse), K. Jones (Healthwatch
Rochdale), P. Thompson and M. Garraway (Resources Directorate).
APOLOGIES: Dr C. Duffy
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MINUTES
Further to the minutes of the meeting of the Integrated Commissioning Board
held on 26th May 2020, a Member of the Board sought to highlight that in
relation to minute 10 that the recommendation was not sought to be amended
but that Covid-19 would have a likely impact on the Pooled Fund and plans
previously approved by the Integrated Commissioning Board.
The minutes be amended to include Dr Duffy as being present and Dr York as
sending apologies
Resolved
That with the amendments stated above the minutes of the meeting of the
Integrated Commissioning Board held on 30 June 2020 be approved as a
correct record.

21

DECLARATIONS OF INTEREST
There were no declarations of interest relating to items on the agenda.
Councillor Heakin and Dr Duffy declared personal interests in items not
impacting on items contained within.
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HEALTH AND SOCIAL CARE BETTER CARE FUND BUDGET
MONITORING REPORT – QUARTER 1 2020/21
Consideration was given to a report of the Chief Finance Officer – Health and
Social Care Integration which provided the Board with an update report on
quarter 1 budget monitoring for the Better Care Fund for the financial year
2020/21.
Members were informed that there were contingencies being held for budgets
not yet allocated in 2020/21 of £68k and a forecast underspend against the
equipment store budget of £74k giving a total forecast revenue underspend of
£142k.

Alternatives considered
It is a requirement of the Local Authority and National Health Service England
to monitor budgets. This report updates the monitoring against the 2020/21
budget which is a requirement of the Section 75 agreement. Therefore no
alternatives were considered.
Resolved
That the report be noted.
Reason for resolution
To comply with budget monitoring requirements.
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UPDATE ON THE INTEGRATED HEALTH & SOCIAL CARE POOLED
FUND SECTION 75 AGREEMENT
Consideration was given to a report of the Chief Finance Officer – Health &
Social Care Integration which sought approval of the Integrated Health &
Social Care Pooled Fund Section 75 Agreement for 2020/21.
Members were advised that the Section 75 agreement has been updated to
reflect: The 2020/21 partner contributions to the Health and Social Care
Pooled Fund and Better Care Fund and details on how the Better Care
Fund is intended to be spent.
 The updated risk share agreement for 2020/21.
 Revised Integrated Commissioning Board Terms of Reference.
Alternatives considered
Consideration was given to the option of having two Section 75 Agreements,
one for each Pool. As the only differences between the pools simply relate to
the risk share agreements and the levels of contributions made by the
Partners, it was considered to be more effective to have a single Section 75
with different Schedules reflecting the varying risk share arrangements /
contributions made by Partners.
Resolved
That progress on the Integrated Health & Social Care Pooled Fund Section 75
Agreement for 2020/21, be noted
Reason for resolution
The Board had delegated preparation of the agreement to the Pooled Fund
Manager / Chief Finance Officer for Health & Social Care Integration.
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HEALTH AND CARE PLAN UPDATE
Consideration was given to a report of the Director of Integrated Systems
Development detailing plans for the integration of health and care systems
within the borough. The Integrated Commissioning Directorate (ICD) had
established plans across each of the portfolios and programme budgets:
 Planned Care
 Urgent Care










Primary Care
Children’s
Adult Social Care
Integrated Adult Mental Health and Learning Disabilities
Adult Social Care (Ops)
Strategic Commissioning Function and Local Care Organisation
development
Public Health Commissioning
Outbreak Plan

A comprehensive review of these plans had taken place to ensure that they
reflect the impact of COVID and any associated guidance that has been
mandated by central government. Plans have also been adapted to consider
actions in relation to the recovery phase and have been developed taking
learning from the wider health and care system.
Resolved
That the report be noted.
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EXCLUSION OF PRESS AND PUBLIC
Resolved:
That the Press and Public be excluded from the meeting during consideration
of the following thee items of business, in accordance with the provisions of
Section 100A (4) of the Local Government Act 1972, as amended.
Reason for the decision: Should the press and public remain during the
debate on these three items there may be a disclosure of information that is
deemed to be exempt under Parts 1 and 4 of Schedule 12A of the Local
Government Act 1972.
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INTEGRATED COMMISSIONING BOARD SAVINGS UPDATE
Consideration was given to a report of the Director of Integrated Systems
Development on the position of the savings programme.
Members were informed in June 2020 the risk adjusted savings programme
for 2020/21 was reviewed again to take in account the revised financial
arrangements while NHS England were in Command and Control. These
consist of:
 Suspension of contracting round.
 Maintaining cash flow for COVID-related providers whilst dealing with
COVID-19.
 Suspension of Payment by Results, challenges and reporting for NHS
Trusts.
 Suspension of savings targets: Recognition that neither providers nor
commissioners will be able to deliver savings during the crisis.
Further guidance was expected from NHS England regarding the remainder of
this financial year.

Resolved
That the report be noted.

