
AUDIT AND GOVERNANCE COMMITTEE

MINUTES OF MEETING
Monday, 7 December 2015

PRESENT:  Councillor Liam O'Rourke (Chair); Councillors Bell, James Gartside, 
Heakin, Joinson and Winkler; A. Taylor and A. Underdown

OFFICERS:  P. Kane (Director of Resources), V. Crossland, I Corbridge, M. Nixon 
and A. James (resources Directorate)

ALSO IN ATTENDANCE:  G. Mills (Grant Thornton UK LLP)

APOLOGIES FOR ABSENCE: Councillor Butterworth, Councillor Dutton and 
Councillor Rashid

DECLARATIONS OF INTEREST
18 Councillor O’Rourke declared personal interests in the Agenda item - 
Proposed Revisions to the Officer Code of Conduct insofar as he was a member of a 
Trade Union.

MINUTES
19 DECIDED – that the Minutes of the meeting of the Audit and Governance 
Committee 8th September 2015 be approved as a correct record. 

THE ANNUAL AUDIT LETTER FOR ROCHDALE BOROUGH COUNCIL
20 The Committee considered the Annual Audit Letter from Grant Thornton. The 
Letter arose from the work that had been carried out at Rochdale Borough Council 
('the Council') for the year ended 31 March 2015.

The Letter was intended to communicate key messages to the Council and external 
stakeholders, including members of the public. The annual work programme, which 
included nationally prescribed and locally determined work, had been undertaken in 
accordance with the Audit Plan that issued on 29 April 2015 and was conducted in 
accordance with the Audit Commission's Code of Audit Practice, International 
Standards on Auditing (UK and Ireland) and other guidance issued by the Audit 
Commission and Public Sector Audit Appointments (PSAA) Limited.

The Committee noted comments about the high quality of the paperwork supplied by 
the Finance Service.

The Chair commented on the reference to Greater Manchester Devolution within the 
report and suggested that the Committee could make links with Overview and 
Scrutiny Committees to consider what this meant for the Borough.

DECIDED – that the Annual Audit Letter for the Council be noted.

PROPOSED REVISIONS TO THE OFFICER CODE OF CONDUCT
21 The Committee considered the report of the Director of Resources which 
provided details of the outcome of formal consultations with the Trade Unions on 
proposed revisions to the Officer Code of Conduct and to ask Members to consider 
the revised Code of Conduct, Part 5c of the Council`s Constitution for 
implementation.



The Localism Act 2011 requires the Council to maintain a local Members' Code of 
Conduct; a new Code of Conduct for Members was approved by Council on 25 July 
2012. The public are also entitled to expect the highest standards of conduct from all 
employees who work for the Council. In this regard the Council also has in place an 
Officer Code of Conduct (“The Code). This is part of the Council`s Constitution and 
sets out the expectations of employees’ behaviour as well as establishing the 
standards of personal and professional conduct.

The Code has been subject to formal consultations between the Council and the 
relevant Trade Unions/Teacher Associations and is incorporated into contracts of 
employment. Terms and conditions of employment, including certain provisions 
relating to working conditions, are covered by National or Local Collective 
Agreements and/or in other documents , for example the Councils employment 
policies and procedures, which are equally available to employees. The revised Code 
also includes a Whistle Blowing Policy.

The Committee were informed that the Code would be renamed ‘Employee Code of 
Conduct’ and that communications with staff would be undertaken in relation to the 
revisions to the Code and it would also be included in the induction process for new 
employees. Committee Members made a number of suggestions with regard to some 
wording within the Code of Conduct.

DECIDED – that the proposed revisions to the Officer Code of Conduct as 
detailed in Appendix 2 of the submitted report be approved for adoption with 
immediate effect.

RISK MANAGEMENT - PROGRESS REPORT
22 The Committee considered the report of the Director of Resources which 
summarised Risk Management activities during the period from 1 September 2015, 
and the plans to make progress going forward.

The work of RBC Risk Management is an ongoing requirement from the Accounts 
and Audit Regulations to produce an Annual Governance Statement (AGS) with Risk 
Management processes being an integral part of the AGS.

The Committee welcomed Martin Nixon to his first meeting since he was appointed 
as the Council’s Risk Manager.

DECIDED – that the Risk Management progress report be noted.

INTERNAL AUDIT - QUARTER 2 REPORT 2015/16
23 The Director of Finance reported to the Committee summarising the work of 
the Internal Audit Team during the second quarter period of 2015/16. 

This report was to enable the Audit and Governance Committee, in accordance with 
their work programme and overall responsibility for governance, to scrutinise Internal 
Audit coverage during the second quarter of 2015/16 on all Services within RBC. The 
work of RBC Internal Audit is governed by the UK Public Sector Internal Audit 
Standards.

DECIDED – that the Internal Audit Quarter 2 report be noted.

INTERNAL AUDIT QUALITY ASSURANCE AND IMPROVEMENT PROGRAMME
24 The Committee considered the report of the Director of Resources which 
proposed an Internal Audit Quality Assurance and Improvement Programme (QAIP) 



which was designed to provide reasonable assurance to  stakeholders of the Internal 
Audit activity that Internal Audit; performs its work in accordance with its Charter, 
which is consistent with The Public Sector Internal Audit Standards’ (PSIAS) 
definition of internal auditing and Code of Ethics; operates in an effective and efficient 
manner; and is perceived by stakeholders as adding value and improving the 
organisation’s operations.

The report was presented to enable the Audit and Governance Committee, in 
accordance with their work programme and overall responsibility for governance, to 
monitor the work and effectiveness of Internal Audit on an ongoing basis and to gain 
assurance that best practice was being adopted.

DECIDED – that the Internal Audit Quality Assurance and Improvement 
Programme (QAIP) as detailed in Appendix A of the submitted report be 
approved.

AUDIT AND GOVERNANCE COMMITTEE - FUTURE DEVELOPMENTS
25 Standards Issues
Members requested that a report updating the Committee on the status of any 
Standards matters be submitted to the next meeting of the Committee.

Training
It was agreed that a training session on risk management be provided to Members of 
the Committee – date to be confirmed.

Annual Report
It was agreed that an Annual Report be submitted to the June meeting of the 
Committee.

DECIDED – that the future developments for the Audit and Governance 
Committee be noted.


