
AUDIT AND GOVERNANCE COMMITTEE

MINUTES OF MEETING
Monday, 18th September 2017

PRESENT:  Councillor Liam O'Rourke (in the Chair); Councillors Bell, 
Butterworth, Davidson, Gartside, Joinson and Rashid

OFFICERS: I Corbridge, J Murphy, M Nixon and C Denyer (Resources 
Directorate)

ALSO IN ATTENDANCE:   G. Mills and D Watson (Grant Thornton UK LLP) 
and one member of the public

APOLOGIES
15 Apologies for absence were received from Councillors Heakin, 
Councillor Malcolm, A Taylor, A Underdown, V Bradshaw and D Wilcock.

DECLARATIONS OF INTEREST
16 There were no declarations of interest. 

URGENT ITEMS OF BUSINESS
17 There were no urgent items of business.

ITEMS FOR EXCLUSION OF PUBLIC AND PRESS
18 There were no private items of business.

MINUTES
19 DECISION:  The minutes of the Audit and Governance Committee 
held on 26th July 2017 be approved as a correct record and signed by the 
Chair.

INTERNAL AUDIT QUARTER 1 REPORT 2017/18
20 The Head of Internal Audit reported to the Committee summarising the 
work of the Internal Audit Team during the first quarter period of 2017/18. 

The Committee was advised that Internal Audit had provided either substantial 
or adequate assurance over the effectiveness of risk management in all the 
audits completed during the period. In addition, Internal Audit had followed up 
on the Data Protection – Subject Access Requests audit which had been 
given a limited assurance rating in December 2016 and confirmed that all the 
agreed actions had now been completed. 

The Committee was further advised that the Counter Fraud Team had 
achieved £116,005 in savings during the period together with 9 sanctions 
including 1 prosecution and 8 fines for fraud.
 
In considering the report Members requested clarification regarding the Data 
Protection and Counter Fraud Team audits outlined in the report. 



DECISION – That the report be noted.

INTERNAL AUDIT CHARTER
21 The Committee considered a report of the Head of Internal Audit which 
sought approval of the updated Internal Audit Charter. The Public Sector 
Internal Audit Standards (PSIAS) require an Internal Audit Charter to be 
approved in order to define Internal Audit’s purpose, authority and 
responsibility. The Charter was required to establish Internal Audit’s position 
within the Council, its reporting lines, authorisation for access to records, 
personnel and physical property relevant to the performance of audit work, 
and defines the scope of Internal Audit activities.

The current Internal Audit Charter had been approved on 26 September 2016 
and since then there have been minor revisions to the PSIAS together with 
changes in the governance and management structures within RBC, all of 
which had prompted the need to update the Internal Audit Charter to ensure it 
remained fit for purpose and supported the current operation and remit of 
RBC Internal Audit.

DECISION – that the updated Audit Charter as detailed in Appendix 1 to 
the submitted report be approved.

RISK MANAGEMENT PROGRESS REPORT - QUARTER 1 2017/18
22 The Committee considered the report of the Acting Director of 
Resources which provided a summary of the Risk Management work during 
Quarter 1 of the 2017/18 year. 

The report advised the Committee with regard to the work undertaken to 
update and improve the risk registers across all Council Services and to 
develop registers for integrated care under the Rochdale Locality Plan. The 
report also provided a summary of the feedback provided by Zurich Insurance 
following the Schools Risk Ranking exercise that they had carried out during 
May 2017. This review had confirmed that Zurich considered the risk 
management quality and arrangements in the schools visited were of a good 
standard, but that there were a few areas of improvement and development 
that would help to enhance existing procedures.

In considering the report Members requested clarification regarding the 
progress of the development of the control which remained under 
development for the community and cohesion strategy and requested that the 
details be circulated to Members once the control was in place.

DECISION – that (1) the report be noted;
(2) the Risk Manager be requested to circulate the details of 

control reference CRR7001 Community and Cohesion Strategy 
communicated and embedded  to Members of the Committee when it 
has been put in place. 


