
COMMUNITIES, REGENERATION AND ENVIRONMENT OVERVIEW AND 
SCRUTINY COMMITTEE

MINUTES OF MEETING
Wednesday, 21st March 2018

PRESENT:  Councillor Butterworth (in the Chair); Councillors Susan Emmott, 
Hartley, Malcolm, O’Neill, Stott, Wazir and Zaheer.

OFFICERS:  D. Bowler (Assistant Director – Place), H. Chicot 
(Neighbourhoods Directorate) and P. Thompson (Resources Directorate).

APOLOGIES FOR ABSENCE
38 Apologies for absence were received from Councillor West and 
Councillor Peter Williams.

DECLARATIONS OF INTEREST
39 There were no declarations of interests.

MINUTES
40 Decision:
That the minutes of the meeting of the Communities, Regeneration and 
Environment Overview an Scrutiny Committee, held 22nd November 2017 be 
approved, as a correct record.  

INTEGRATED PLACE WORK
41 The Committee received a presentation, from the Director of 
Neighbourhoods (Integrated Place Project Lead Officer), on the Integrated 
Place Work project. The Integrated Place project involved a group of workers 
from different public services and third sector organisations who work together 
in a particular area. The team was led by Rochdale Borough Council. The 
team includes a number of organisations (such as RBH, Police and the Fire 
and Rescue Service).

The team worked in a particular area for a period of time to support people 
who may need lots of different services at the same time. The idea was that, 
instead of having to access these services separately, it made more sense for 
all organisations to work together to help the person move on. An example 
was a person that may need help with housing, health and relationships all at 
the same time. This could of course be confusing so the team would help to 
put those services in an order that made sense. They would also help the 
person to be more confident in asking for help or learning to do something.

The presentation generated a full debate at the meeting and numerous 
questions from members. The Committee noted that previous projects in the 
Balderstone and Kirkholt and Spotland and Falinge Wards had been highly 
successful. The project was due to begin operations on a Township level 
which would mean that it will be able to spread the work to all parts of the 
Borough in due course. It was suggested that a follow up presentation/report 



be brought back to the Committee in approximately six months, to report on 
progress.

Decision:
1. That the presentation be noted and welcomed,
2. That the Integrated Place Project Lead Officer be invited to attend a 

future meeting of the Committee, in approximately six months to report 
on progress in relation to the Integrated Place Work Project.

HOUSING ALLOCATIONS
42 The Committee scrutinised a report of the Director of Neighbourhoods 
that outlined a proposal which would enable the Council to meet the 
responsibility placed on it by the introduction of the Homelessness Reduction 
Act. The proposal was to move from a Choice Based Lettings approach to 
allocate accommodation, to making direct offers to those who are found to be 
homeless and the Council has a statutory duty to rehouse. The report also 
advised that on occasions, it will be necessary for the Council to make an 
offer of accommodation in the private rented sector, in order to discharge its 
duty. A future proposal to amend the Housing Allocations Policy later in 
2018/19 was also detailed in the report.

The report had previously been considered by the Council’s Cabinet, where 
the recommendations contained therein were approved.

In considering the report the Committee sought clarification on number of 
issues: the numbers of homeless people and ‘rough sleepers’ in the Borough; 
clarification on the Council’s ‘discharge duty’ in respect of private rented 
property; how far back the Council will go in the pursuit of arrears; and the 
Council’s approach to overcrowding and housing large families.

Decision:
1. The Committee notes the proposed changes to the allocation of 

accommodation, for those applicants that the Council has a statutory 
duty to rehouse;

2. The Committee notes the proposal to discharge duty in private rented 
accommodation, where appropriate and necessary;

3. The Committee notes the delegation of approval of future policy 
changes to the Council’s Housing Allocation Policy, be granted to the 
Director of Neighbourhoods in consultation with the Portfolio Holder for 
Housing and Environment and the Council’s Chief Finance Officer.

Reasons for the recommendation:
The proposed interim policy amendments will enable the Council to support 
those it has a statutory duty to rehouse, into appropriate accommodation in a 
more timely fashion, which will aid the Council in meeting the responsibilities 
placed on the local authority by the Homelessness Reduction Act. The 
delegation of authority should enable officers to monitor housing outcomes, as 
a result of the interim policy proposal and the following proposed new Housing 
Allocations Policy, and respond promptly to required policy changes.



NEIGHBOURHOODS DIRECTORATE PLANS 2017-18 QUARTER 3 
PERFORMANCE UPDATE
43 The Committee scrutinised a report of the Director of Neighbourhoods 
which advised of the progress at the end of Quarter 3 (31st December 2017) 
towards the achievement of the targets contained in the Neighbourhoods 
Directorate Plan 2017/18.

Decision:
That the report be noted. 

Reason for the decision:
The Committee had previously approved the Directorate Plans for 2017/18 in 
respect of the Neighbourhoods Directorate. In accordance with the Council’s 
performance management framework, progress towards targets contained 
within directorate plans were reported to the appropriate Overview and 
Scrutiny Committees at the end of each quarter. The Quarter 3 progress 
report 2017/18, for the Neighbourhoods Directorate was attached at the 
Appendix to the report. Actions within the appendix have been colour coded in 
accordance with the agreed criteria.

ECONOMY DIRECTORATE PLANS 2017-18 QUARTER 3 PERFORMANCE 
UPDATE
44 The Committee scrutinised a report of the Director of Economy which 
advised of the progress at the end of Quarter 3 (31st December 2017) towards 
the achievement of the targets contained in the Economy Directorate Plan 
2017/18.

Decision:
That the report be noted. 

Reason for the decision:
The Committee had previously approved the Directorate Plans for 2017/18 in 
respect of the Economy Directorate. In accordance with the Council’s 
performance management framework, progress towards targets contained 
within directorate plans were reported to the appropriate Overview and 
Scrutiny Committees at the end of each quarter. The Quarter 3 progress 
report 2017/18, for the Neighbourhoods Directorate was attached at the 
Appendix to the report. Actions within the appendix have been colour coded in 
accordance with the agreed criteria.

COMMUNITIES, REGENERATION AND ENVIRONMENT OVERVIEW AND 
SCRUTINY COMMITTEE WORK PROGRAMME 2017/18
45 The Committee considered the Communities, Regeneration and 
Environment Overview and Scrutiny Committee Work Programme 2017/18.  

Decision: That the Communities, Regeneration and Environment Overview 
and Scrutiny Committee Work Programme 2017/18 be noted



COMMITTEE REFERRAL
46 The Committee were advised of a decision made by Rochdale 
Township Committee at its meeting held 7th February 2018, where that 
Committee was considering the Highways Indicative Tow Year Work 
Programme – Rochdale Township (minute 57 refers), as follows: “The 
Communities, Regeneration and Environment Overview and Scrutiny 
Committee be requested to establish a scrutiny study group to examine the 
operation of the Highways Maintenance Contract for the Rochdale Borough, 
especially in relation to the performance of Balfour Beatty Limited and, if 
necessary, make appropriate recommendations to the Cabinet thereon.”

The Chair of the Committee advised that the Council’s Internal Audit team 
was presently undertaking some background work relating to the contract that 
the Council had entered into with Balfour Beatty Limited to undertake 
highways improvement work across the Borough on their behalf. The 
outcomes of these investigatory reports would be presented, when ready, to 
the Audit and Governance Committee. As a way of expediting the matter it 
was suggested that the Chair and Vice Chair of this Committee, together with 
the Chair of the Audit and Governance Committee to look at this matter in 
more detail.

Decision;
That the Chair and Vice Chair of this Committee meet with the Chair of the 
Audit and Governance Committee, at the earliest opportunity, to discuss 
issues arising from the Internal Audit Team’s investigatory report into the 
Council’s highways maintenance contract with Balfour Beatty.       

EXCLUSION OF PRESS AND PUBLIC
47 Decision:
That the Press and Public be excluded from the meeting during consideration 
of the following item of business, in accordance with the provisions of Section 
100A (4) of the Local Government Act 1972, as amended.
 
Reason for Decision:
Should the press and public remain during debate on this item there may be 
the disclosure of information that is deemed to be exempt under Part 1 of 
Schedule 12A of the Local Government Act 1972.

ROCHDALE DEVELOPMENT AGENCY – INVESTMENT AND MARKETING 
DELIVERY PLAN 2017/18
48 The Committee received a report that examined the Investments and 
Marketing Delivery Plan 2017/18 for the Rochdale Development Agency.  

Decision:
That the report be noted.


