EPR Update

Currently on Cohort 3 — All in patients and all out
patients

Roll out will be completed in 2020
Approx 2000 staff will come on line
Takes the Trust to approx 95% staff on PARIS

Cohorts 4 & 5 will follow (MAS, Day Hospital,
remainder of older peoples CMHT’s and Psychology

Aim to have 4 & 5 complete by April — July 2021

Part of the Trust’s transformation programme, enabling
new ways of working.



