Children's & Maternity - Programme Plan 20/21-2:

Plan Start Dat 01 July 2020
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Winter pressures and COVID will place unprecedente
: . : ressures on Paediatric Urgent Care 20/21 if there is | e I ,
1 (Design Children's Urgent Care Plan Charlotte Mitchell P . . ! I, g I o ! All Age Urgent Care Commissior|Performance: Reduction in Presentation at A and
second wave; Children's Work streams not prioritised
wider UC plan

T Re-establish PUC Working Group Charlotte Mitchell 01/09/20  01/10/20 | | e

T Agree PUC Action Plan Local Charlotte Mitchell 0% 01/10/20  01/01/20 | |

T Review Data Sets Local Charlotte Mitchell 0% 01/08/20  01/09/20 | | e

T Agree and develop Parental Education Plan Local Charlotte Mitchell 0% 01/09/20  01/11/20 || ]
T Agree and develop Communications Plan PUC Local Charlotte Mitchell 0% 01/09/20  01/11/20  Mixed communications re decision to go to A&E | | e
T Formalise Governance Arrangements PUC Local Charlotte Mitchell 0% 01/09/20  01/09/20 | | B

T Establish Communications Group Local Charlotte Mitchell 0% 01/09/20  01/10/20 | | e

T Review All Age Strategy Local Charlotte Mitchell 75% 01/03/20  01/08/20 e

T Review Deliverables of UC Strategy Local Charlotte Mitchell 0% 01/08/20  01/09/20 | |

Garethto Gareth to

insert so it insert so it The design group which is

M Design the deliverables for the Paediatric Urgent Care Pathways for 21/22 Local Charlotte Mitchell 0% aligns with  aligns with currently being set up by Vik
the LCO  the LCO Thorne
plan plan

Garethto Gareth to
insert so it insert so it

M Finalise Commissioning Intentions Local Charlotte Mitchell 0% aligns with aligns with
the LCO  the LCO
plan plan

Garethto  Gareth to

insert so it insert so it
G GOVERNANCE - Agree commissioning intentions 21/22 - TBC Local Charlotte Mitchell 0% aligns with aligns with
the LCO the LCO

Under utilisation of Consultant Connect; Lack of
Advice & Guidance collaboration secondary and primary care; Lack of joi
up strategic thinking across NES for Paediatrics

Consultant connect commission/HImpact on NELS

T EOI Aqua Scope and Application Charlotte Mitchell 50% 20/06/20  01/07/20 Green
T Peer activity Advice and Guidance Local Charlotte Mitchell 0% 01/09/20  01/10/20 Green
Unsuccessful in obtaining the AQUA resource. This

Oldham/Bury CCG; Royal Oldhar

M Design new pathways Advice and Guidance - Working with AQUA Local Charlotte Mitchell 0% 01/10/20  01/11/20  would impact capacity and hinder our ability to delive Green Joint project across NES
. . and North Manchester
advice and guidance pathways.
G GOVERNANCE - Approve new pathways - TBC NCA Local Charlotte Mitchell 0% TBC TBC
P oImplementation
T Test new pathways Advice and guidance - Working with AQUA Local Charlotte Mitchell 0% TBC 01/01/21 |
M  Full roll out of advise and guidance Local Charlotte Mitchell 0% TBC TBC |
D _|Paediatric Nurse Practioner | | | | | ____|PNPmayloosefocusoforiginalams | |UrgentCare/LCO Urgent Care |Suggestion re PNP being sited in UCC. Concern|
T Analyse impact from 20/21 to inform future delivery Local Charlotte Mitchell 0% 01/09/20  31/09/20 |
M Design delivery model PNP 21/22 Local Charlotte Mitchell 0% 01/08/20  01/09/20 |
G GOVRNANCE - Agree targets for 21/22 - LCO system design group Local Charlotte Mitchell 0% TBC TBC |
|

Children's Planned Pathways (by Specialty/Condition) _______[Charlotte Mitchel -4 ! ! | [NESUnplamnedCareWorkstegms |

odieul w
M Define deliverables for children and alignment with the LCO Local Charlotte Mitchell 0 ::;Sg(;r; ?/voitl:l Adults planned care review
Children's Planned Elective Pathways are not within
timescales; Children's Planned Care is not discussed
DFL) !'yIfeara / KAfRNByQa wSaLA NI G2 NEocat | - locally or as a NES; COVID-19 will have impacted All age planned care agenda
timeliness further; Not enough capacity to deliver this
work alongside existing priorities

| D [Gap Analysis re Gastro and Allergy L e I o e I I e —— |
D |Establish Governance and Assurance Mechanisms . jocal | | | | |Notcurentyinplce ... ., | | H
||

Service may fail to reach milestone for financial stabili
Contract is not signed; Social Value tool is not fit for
= « PN A .'. - - . purpose; Timeliness: Breach of statutory timescales (] . S .
3|/ KAf RNBYyQa [/ 2YYdzyAue | SIHEUK [/ 2y UNIOU Charlotte Mitchell weeks) for OT, SLT and Physio: Increase in demand | Number of challenges for the service. Mobilisation has been impacted by COVID /
safeguarding requirements; Increase in demand re Eb
Assessments

| D [Development & Contract Sign off Contract local | [ [ |  [Unabletosign Contract e e I —
| D |Contractual mobilisation [T I I I e e e A |
D [Social Value Tool - Pilot tocal |/ | /| ! [/ [/ !/

Currently limited oversight. No formal governanc
in place

P Implementation |
T Agree social value element Local Charlotte Mitchell 100% 01/04/20  01/04/20 Green
T Test Social Value Tool Local Charlotte Mitchell 50% 01/05/20  31/03/21 Green
M Review Social Value Tool Local Charlotte Mitchell 0% 01/01/21  31/03/21 Green
NHS E Guidance placing limitations on contract
mobilisation; Infection control placing restrictions on Amber
service delivery

Covid Recovery Plan

T Performance Monitoring Local Charlotte Mitchell 100% 01/03/20  ongoing Green
T Quality Improvement Plan Local Charlotte Mitchell 50% 01/04/20  ongoing Green
M Assurance against COVID Recovery Plan in line with NHS guidance Local Charlotte Mitchell 100% 01/03/20  ongoing Green
T Contract Performance Quality Group Local Charlotte Mitchell 0% 17/02/20  ongoing On hold due to NHS E guidance

SEND (Special Educational Needs and Disability) Charlotte Mitchell ] - | |CCG and LA SEND Compliance is joint responsibility

Timeliness of therapies is not compliant; Waits for AS

SEND COVID Recovery gssessments begmmng to mcregse; EI—!CP requests
increase; Increase in safeguarding requirements due
increase in CP

P Scope & Definition

M Develop SEND action Plan in response to COVID - Recovery Planning Local Charlotte Mitchell 50% 19/06/20  01/07/20 S;é:jesn;ricélr?; plan has not been agreed with CCG s Amber

T Providers to each share current state with CWD Local Charlotte Mitchell 0% 27/07/20  02/08/20 Green | | R

T SWOT analysis of current state Local Charlotte Mitchell 100% 27/07/20  27/07/20 Green This was brought forward as a result of DFE visit I

M Agree areas for priority - recovery action plan Local Charlotte Mitchell 0% 27/07/20  27/07/20 Green As above .

T Identify risks to recovery Local Charlotte Mitchell 0% 27/07/20  27/07/20  Therapy activity; Autism Assessments; Increase CP Green B

T Quality assure progress against action plan Local Charlotte Mitchell 0% 27/07/20  31/03/21 Green

G GOVERNANCE - Escalate risks - SMT Local Charlotte Mitchell 0% TBC TBC Green

G GOVERNANCE - Escalate risks - ICB Local Nadia Baig 0% 14/08/20  25/08/20 Green e

Due to gaps in Children's Commissioning there has kt

P Commissioning Actives little input to CWD - there are therefore a number of Amber
pieces of work that need to be contributed to
T Recommendations to CWD (Children with Disabilities Partnership) Local Charlotte Mitchell 100% 02/07/20  02/07/20
M Finalise Revised SEND Strategy Local Michael Kemp 30% 31/03/20  01/08/20  No capacity to fully contribute to re writing of strategy Amber _
T Agree requirements of document Local Charlotte Mitchell 0% 29/07/20  29/07/20 Amber | | B
M Action plan and key deliverables Local Charlotte Mitchell 0% 01/08/20  01/09/20 Amber | | e
M Commissioning Intentions Finalised Local Charlotte Mitchell 0% Green |
G GOVERNANCE - Share with FSM Board and CYPP Local Charlotte Mitchell 0% TBC TBC Green |
G GOVERNANCE - Commissioning Intentions 21/22 - SMT Local Charlotte Mitchell 0% TBC TBC Green |
G GOVERNANCE - Commissioning Intentions 21/22 - ICB Local Charlotte Mitchell 0% 18/09/20  29/09/20 | e

Current DMO does not have the capacity to ensure

Statutory Compliance of Designated Medical Officer Role Janice Hollis . .
statutory compliance ; Business case may not be agre

P Scope & Definition

T Form task and finish group to gather evidence and data to support business dasenal Janice Holliss 100% 19/06/20  19/06/20 Green
T Revise protocol National Janice Holliss 100% 01/06/20  31/07/20 Green
T Map current role against required duties National Janice Holliss 100% 01/06/20  31/07/20 Green
T Identification and agreement of gaps/quality assurance requirements National Janice Holliss 100% 01/06/20  31/07/20 Green
T Review protocol in other localities National Janice Holliss 100% 01/06/20  31/07/20 Green
M Redesign of DMO function National Janice Holliss 50% 01/06/20  31/07/20 Green
M Develop Options Appraisal and Business Case re gaps National  Janice Holliss 0% 01/08/20  01/09/20 Green e
G GOVERNANCE - Resubmit paper to SMT National Charlotte Mitchell 0% The business case is not approved. Green
G GOVERNANCE - Resubmit paper to Leadership National Sally Mclvor 0% Green
G GOVERNANCE - Resubmit paper to FPR National Nadia Baig 0% Green

G GOVERNANCE - Resubmit paper to ICB National Nadia Baig 0% 18/09/20  29/09/20 Green

P Commissioning Activities
T Develop Job Description National Janice Hollis 0% 01/10/20  30/10/20 Green
T Confirm pay scales with HR National Janice Hollis 0% 01/11/20  30/11/20 Green
T Recruitment Process National Janice Hollis 0% 01/12/20  28/02/21 Green
M Appoint to role & confirm start date National Janice Hollis 0% 01/03/21  01/03/21 Green

P Implementation/Go Live
M Go -Live National Janice Hollis 0% 01/04/21 01/04/21 Green

Sarah Tonge -/ | ./ | Geen | ______ [GMplanning could ensure better value for money

| D |Independent Travel (Potential Collaboration with other LA's)

P Commissioning Activities |

T Identify specifications from other areas of good practice Regional  Sarah Tonge 100% 01/02/20  28/02/20 |

M Agree requirements of service Regional ~ Sarah Tonge 100% 01/02/20  28/02/20 |

T Data Analysis Regional  Sarah Tonge 100% 01/02/20  28/02/20 |

T Review finance Regional  Sarah Tonge 100% 01/02/20  28/02/20 |

M Write service specification - review in light of Covid Regional ~ Sarah Tonge 50% 01/07/20  01/09/20 B

G GOVERNANCE -Agree service specification - CWD Regional  Sarah Tonge 0% Sept TBC Sept TBC | |

G GOVERNANCE - Share with SLT for information Regional ~ Sarah Tonge 0% 01/10/20  31/10/20 | | e

T Agree procurement process requirements Regional  Sarah Tonge 0% 01/10/20  31/10/20 | | e

M Go out to tender Regional ~ Sarah Tonge 0% 01/11/20  01/11/20 | | B
| |

P Implementation/Go Live | |

M Award contract Regional ~ Sarah Tonge 0% 01/01/21  01/01/21 | |
||

| D |SEND transport Sarah Tonge - | |  |oversped | SEND educational placements require transport - local schools unable to take CYP

Significant over spend on SEND Educational
SEND Educational Placements Sarah Tonge Placements/Transport is linked; Increase in Out of Arg Amber
LAC require transport

T Meeting with key stakeholders to understand roles and responsibilities Local Sarah Tonge 0% 15/07/20  16/07/20  No working group currently in place | |

M Develop detailed project plan Local Sarah Tonge 100% 16/07/20  31/07/20 e

P Scoping & Definition | |

T Review current model Regional ~ Sarah Tonge 0% 01/08/20  31/08/20 | | e
T Data Analysis Regional  Sarah Tonge 0% 01/08/20  31/08/20 || e
T Identify existing providers and determine contract values Regional  Sarah Tonge 0% 01/08/20  31/08/20 | | e
T Value for money exercise to be completed on all current placements Regional ~ Sarah Tonge 0% 01/08/20  31/08/20 | | e
T Review National Strategy Regional ~ Sarah Tonge 0% 01/08/20  31/08/20 | | e
T Review Regional SEND Contract (To be tendered by Cheshire East) Regional ~ Sarah Tonge 0% 01/08/20  31/08/20 | | e
M Project Brief - Determine future provision Regional ~ Sarah Tonge 0% 01/09/20  30/09/20 | | e
G GOVERNANCE -Children's Service SLT Regional  Sarah Tonge 0% TBC TBC | |

G GOVERNANCE -CYPP Regional  Sarah Tonge 0% TBC TBC | |
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G C TBC

-
I T o I o e O e e T ——
B Universal Short Breaks e e

T Contract monitoring - Outcomes Based Local Sarah Tonge/Michael Kempl00% 01/04/20 _—

B argeted Short Breaks e e |

T Needs analysis Local Sarah Tonge/Michael Kem|0% 01/01/21  01/02/21 _—
T Gap analysis Local Sarah Tonge/Michael Kem©0% 01/01/21  01/02/21 -_—
M Commissioning Intentions 21/22 Local Sarah Tonge/Michael Kem©0% 01/09/20  01/10/20 -_—
G GOVERNANCE - Children's SLT Local Sarah Tonge/Michael Kem©0% 01/02/21  01/03/21 -_—
G GOVERNANCE - CCG SMT Local Sarah Tonge/Michael Kem©0% 02/02/21  02/03/21 -_—

T —

| D [Independent advice service (ENDIAAS) | | | | | | | Geem | |

P Commissioning Activities

GOVERNANCE -H&SC SMT Regional  Charlotte Mitchell 0% TB | |
||

P Commissioning Activities | |
T Devise strategy and demand for placements Regional  Sarah Tonge 0% 01/10/20  14/11/20 | |
T Consult with PCV on strategy Regional ~ Sarah Tonge 0% 01/10/20  14/11/20 | |
M SEND Educational Placements Strategy Complete Regional  Sarah Tonge 0% 14/11/20  30/11/20 | |
G Children's Service SLT Regional ~ Sarah Tonge 0% TBC TBC | |
G CYPP Regional  Sarah Tonge 0% TBC TBC | |
G H&SC SMT Regional  Charlotte Mitchell 0% TBC TBC | |
||

P Implementation | |
T Develop process for the identification of placements Regional  Sarah Tonge 0% | |
M SEND Educational Placements Implementation of Regional SEND Contract Regional ~ Sarah Tonge 0% 01/04/21  01/04/21 | |
T Design outcomes based contract paperwork to support contract monitoring Regional  Sarah Tonge 0% ‘ ‘
P Contract monitoring | |
Contract monitoring - Outcomes Based Regional ~ Sarah Tonge 0% | |

|

|

: : : N [ ith th k multi inf [ : | o
n Dynamic Support Database (DSD) Statutory Requirement - Charlotte Mitchell --- ngtnﬂgsvr;:%lf;;zglt the ask multi agency informatio CCG and LA SEND Compliance is joint responsibility

National 100% 20/06/20 31/03/20 Green

|
||
T Identify specifications from other areas of good practice Local Sarah Tonge 0% 01/08/20  15/08/20 | | s

T Consultation with Parent Carer Voice re spec Local Sarah Tonge 0% | |

M Agree requirements of SENDIASS service Local Sarah Tonge 0% 01/09/20  15/09/20 | |

T Data Analysis Local Sarah Tonge 0% 01/09/20  15/09/20 | |

T Review finance Local Sarah Tonge 0% 01/09/20  15/09/20 | |

M Write service specification - review in light of Covid Local Sarah Tonge 0% 15/09/20  30/09/20 | |

G GOVERNANCE -Agree service specification - CWD Local Sarah Tonge 0% Oct - TBC Oct-TBC | |
T Agree procurement process requirements Local Sarah Tonge 0% 01/11/20  15/11/20 | | ]

M Go out to tender Local Sarah Tonge 0% Dec - TBC Dec - TBC | |

M Award contract | |

||

5 Tarsformngcare _________________________/ l __{ ] J I/ | |CCGandLASEND Complianceisjointresponsibiity |

|

|

Michael Kemp

Task and Finish Group

Update CETR Policy and processes in line with statutory requirements National Rachel McDonald 25/06/20  25/07/20 Green

Communicate policy across system National Michael Kemp/Janice Hollis8% 25/09/20  25/11/20 Green

Review/Develop/Localise training package re CETR National Michael Kemp/Janice Hollis8% 25/09/20  25/11/20 Green

Attend and coordinate CETR as and when required National Charlotte Mitchell 0% 25/06/20  31/11/20 Green
Establish links with DSD and Keyworker functions (if funding is received)  National Charlotte Mitchell 0% 01/09/20  01/11/20 Green | |

T | Green |
M Identify resource to support holding of DSD - DMO Business Case (see DMOM)ational (éz;art]rgotte Mitchell/Michael 0% 01/08/20  01/09/20  Currently held by LA with limited capacity “ _
T Revisit Pathway to identify trigger review of risk assessment National ~ Michael Kemp 100% 20/07/20  20/08/20 e
T Agree QA function to agree consistency of rag rating National  Tony Ryan 0%  20/08/20  20/09/20 || - 0000000000000
M Agree Process Pathway for escalation MDT/Complex Case Panel and CETRNational  Janice Hollss 0% 2010220  31/03/2L || -
T Agree escalation process for swift referral National  Michael Kemp 0%  01/10/20  01/12/20 | | A
T Review and agree communications plan National Janice Holliss/Michael Kemp 0% 20/08/20  20/09/20 ‘ ‘
M Identify CYP with EHCP with LD and ASC over 11 National ~ Michael Kemp 0%  20/06/20  20/07/20 B
T Share list with HYM for triangulation National ~ Michael Kemp 0%  20/06/20  20/07/20 ]
T HYM to share Risk Assessment for all triangulated CYP National ~ Tony Ryan 0%  20/06/20  20/07/20 B
T Review those not open to HYM to consider risks National  Michael Kemp 0%  20/09/20  20/11/20 || ]
M  Identify CYP with LD and ASC over 5 years from EHCP Database National  Michael Kemp 0%  20/09/20  20/11/20 | | -]
T List to be sent to HYM and CAONS for triangulation National ~ Michael Kemp 0%  20/10/20  20/11/20 | | e
M Identification of CYP in Residential Care with LD/ASC to be added to DSD National ~ Sarah Tonge 0%  20/09/20  20/11/20 || ]
M Analysis of impact - paper for SLT on usage and impact National Sarah Tonge/Janice Holliss 0% 01/01/21  01/02/21
G GOVERNANCE - Provide update to SLT National ~ Charlotte Mitchell |

Need to keep and eye on demand, CETRs are la

: minute and result in large amounts of input from
CETR Statutory Responsibility Charlotte Mitchell Presgures on CCG Capacity to meet statutory CCG being required at late notice - no designatel
requirements of CETR .

role to support this - currently supported by DMO

but this is pressured
M | Green |
: T I
: = I
T | Green |

Agree Chair responsibilities and function within CCG National Charlotte Mitchell 0% 25/06/20  31/11/20 Green

.
P Implementation/Golive

(eg)zzrr:]earll?)/l PDSA cycle re CETR with recommendations shared internally and National Jackie Woodall 0% 25109/20  31/03/20 ‘

G GOVERNANCE - Update report to Children with Disabilities Partnership Local Charlotte Mitchell 0% 01/03/21  31/03/20 |

|
5
|_6_|Building Resilience and Post Diagnosteswpport | | | | | | [ | | N
oppacT | JaniceHols | | | |TaningonhoddvetoCOVD | _Amper | | ____________H
|

P Implementation |
Both trained but need to deliver to CYP can't be

P Implementation

T Reconvene the Emotional and Social Communication Group and agree ToR mfggﬁ;l;empmachel 01/07/20  31/07/20  No clear oversight Amber _
Develop.work plan to review model/implement integrated pathway, with MK and Tony Ryan/RM 01/08/20  30/09/20 Green
agreed timeframes

Michael Kemp/Rachel
McDonald/Janice Holliss
Michael Kemp/Rachel
McDonald/Janice Holliss
Michael Kemp/Rachel
McDonald/Janice Holliss
Michael Kemp/Rachel
McDonald/Janice Holliss
Michael Kemp/Rachel
McDonald/Janice Holliss

M Consider feasibility of fully integrated model - HYM/Community Paeds 01/08/20  31/12/20 Green

T Consider feasibility of SPOA for NDC 01/08/20  31/12/20 Green

T Communication plan developed to embed changes 01/08/20  31/12/20 Green

G GOVERNANCE - Children's Service SLT 01/01/21 31/01/21 Green

M Implementation of SPOA 31/01/21  31/03/21 Green

M Trainees in place (completed training) Regional  Janice Holliss 50% TBC TBC 2 in place 2 not in place due to delays re COVID accredited due to Covid
M Complete the pilot Regional  Janice Holliss 0% 01/10/19  01/01/21
M Review outcomes of pilot Regional  Janice Holliss 0% 01/01/21  01/02/21 |
M Consider feasibility of wider roll out of the programme pick up as BAU Regional  Janice Holliss 0% 01/02/21  01/03/21 |
G GOVERNANCE - Feedback outcomes to CWD Regional  Janice Holliss 0% 01/03/20  31/03/20 |
Implementation will not take place in accordance to t
Riding the Rapids Regional  [Janice Hollis plan unless work is reinstated ASAP, as work is curre Amber
paused due to COVID
St o] Sl e e T This work is paused due to Covid - no new contracts
be agreed
P Scope & Definition | |
Michael Kemp/Rachel TBC pendin TBC
M Confirm timeframe GM funding (currently paused due to COVID) Regional McDonald P 0% Covi dp pending Funding not allocated as expected Funding delayed due to COVID
Covid
T Undertake Recruitment process (subject to GM funding being released) Rachel McDonaId/Tony 0% TBC TBC Recruitment process not been done
Ryan/Michael Kemp
M Employ LD Nurse Tony Ryan/Rachel McDonal2o TBC TBC
i : Tony Ryan /Rachel 0
M MOU psychologist post part time McDonald 0% TBC TBC Green
M Agree data sets and targets Michale Kemp/Janice Hollis8% TBC TBC
T Agree finance process Janice Holliss/Rachel 0% TBC TBC Green
McDonald
M Release funding TBC TBC Funding non release due to COVID - NHS E Guidanc“
T Liaise with Pathways regarding training for team on PBS Tony Ryan/Janice Holliss TBC TBC | |
T Engagement with the wider system TBC TBC | |
T Develop a delivery model based on the best practice Ealing model Tony Ryan/Michael Kemp TBC TBC | |
T Mobilisation meetings Michael Kemp/Tony Ryan TBC TBC | |
M Family Selection Criteria Developed TBC TBC | |
M Cost Benefit Analysis Template developed Michael Kemp/Janice Holliss TBC TBC
T Liaise with GM to determine assurance processes Michael Kemp/Janice Holliss TBC TBC
T Identify project risks Michael Kemp/Janice Hollisis TBC TBC Corr'1plex.|ty of Families ".’eans objectives may not be Green
realised in 12 month project
M Agree Go Live date Michael Kemp/Janice Holliss TBC TBC
G GOVERNANCE - Share findings with FSM board /SLT TBC TBC | |
Implementation of Emotional and Social Communication Pathways Rachel McDonald e mpgt fr(_)m.CC(.B 8 pathway; eSO SIS Amber
Reduction in timeliness re Autism Assessment

||

Lack of sufficiency/Increased spend/Children placed
External supported accommodation and supported living placements Sarah Tonge away from local area/Children placed in un registered
children's home

P Contract monitoring
T Provider engagement/negotiations Local Sarah Tonge 100% Ongoing  Ongoing

Being pulled in to crisis support is taking time away fr

. e Pressures on children's social cere
strategic work - need agreement on priority for role

T Crisis support Local Sarah Tonge 100% Ongoing  Ongoing

|_D_[External residential placements | [sarah Tonge e e e e e

P Contract monitoring |
T Provider engagement/negotiations Local Sarah Tonge 100% Ongoing  Ongoing Green |
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