Public Health and Wellbeing Directorate Plan 2019-20
Action Plan

Due Date

Status

PH1901 Ensure population health interventions are core to the delivery of Local Care Organisation (LCO)
arrangements

30 June 2019



Ref.

Name

Due

Status

PH1901.A

Develop an action plan which describes the LCO contribution to the Population Heath Plan

30 June 2019



Support provide to developing key work programmes including developing the LCO operating model, Leadership team Board. PCCA Leadership group continues to
meet. Closer working relationships between PCCA and PSR have been developed and agreed via the Place Board.
PH1901.B

Develop a Memorandum of Understanding with the LCO

30 June 2019



Support to key programmes of work is in place - Action plan is under development and will be completed by end of August 2019. MOU agreed between the Council
and the LCO and honorary contract is in place

PH1902 Jointly lead the establishment of Person and Community Centred Approaches within the Borough
(in partnership with LCO and GM)

30 Sept 2019



Ref.

Name

Due

Status

PH1902.A

Provide leadership and support for the Person and Community Centred (PCCA) approaches for the
Borough by developing a PCCA action plan

30 June 2019



Agreed to combine the PCCA action with Public Sector Reform Plan by the end of August - Leader group in place across agencies
PH1902.B

Establishment of an agreed community engagement and development process across Council and
CCG

30 September 2019



Ideas Shops commenced in Q3 and will be reported in in Q4. Action Together agreed as lead agency to develop a system toolkit for community engagement

PH1903 Embed healthy urban planning processes and principles to determine both how the Council and
partners impact on local planning, maximising the provision of health promoting environments for the
local population.
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Action Plan

Due Date

Status

Ref.

Name

Due

Status

PH1903.A

Finalise the Rochdale Planning for Health guidance

31 October 2019



31 December 2019



Planning for Health Guidance document has been finalised (June 2019)

PH1903.B

Utilise the Health Guidance as a tool to produce agreed public health input into planning process
and policy as well as to influence wider regeneration and built environment opportunities such as
College Bank and the Town Centre Regeneration programmes.

The Rochdale Planning for Health guidance is being utilised as a framework to progress the local pilot physical activity programme in Milkstone and Deeplish

PH1904 Improve governance arrangements around PSR and Health and Wellbeing by developing the
Strategic Partnership Board

31 March 2020



Ref.

Name

Due

Status

PH1904.A

Develop a refreshed health and wellbeing strategy to help inform board priorities

31 July 2019



The H&WB Strategy has been incorporated into the Locality Plan, which has been signed off by the Strategic Place Board and shared with the GM Health & Social
Care.
PH1904.B

Strategic Partnership Board established

31 March 2020



31 October 2019



Strategic Partnership Board is established
PH1904.C

Co-ordinate a behaviour change programme to engage with residents, communities, staff and
volunteers

This action has been incorporated into the PCCA action plan referred to in PH1902
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Action Plan

PH1904.D

Due Date

Incorporate sustainability into PSR and health & wellbeing agenda through review of current
practice and policy guidance

31 March 2020

Status



First draft of the Environmental Sustainability and Public Health plan has been produced and shared with the health & wellbeing team. The plan has received
positive feedback for the proposed Public Health priorities in relation to Environmental Sustainability. Public Health has liaised with the CCG and Council colleagues
and will be seeking their feedback before the final version is sent further for approval by the leadership. The priorities and actions within the plan will align with the
sustainability plan and climate change strategy being produced by the CCG and Council respectively. Currently, as a result of the Covid-19 National Incident, further
actions have been put on hold and will be revisited as soon as working restores to normal.

PH1905 Lead the development of the Integrated Strategic Intelligence Team on behalf of the Council, CCG
and LCO

31 March 2020



Ref.

Name

Due

Status

PH1905.A

Development of outcomes based accountability approach through commissioning - Test & review
approach in developing KPIs for public health contracts

30 September 2019



30 September 2019



An outcomes framework has been produced and a plan is being developed to roll out the approach

PH1905.B

Improve the intelligence offer to the council and CCG through the development of an integrated
work plan for the newly formed Strategic Intelligence Team

Following the end of the staff consultation process, the Strategic Intelligence Team has been formed. This comprises the CCG BI team, ICD Performance, and Public
Health Intelligence. A shared work plan has been produced and new ways of working are being developed.
PH1905.C

Lead the development of the Joint Strategic Needs Assessment (JSNA)

31 March 2020



Work is underway to develop the skills and understanding to produce self-updating, auto-populating reporting mechanisms. This work is on hold due to Covid-19.

PH1906 Maximise the contribution of Arts, Culture and Heritage with respect of health outcomes across
the Borough
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Action Plan

Due Date

Status

Ref.

Name

Due

Status

PH1906.A

Development and sign off of the Rochdale Borough Cultural Strategy

31 July 2019



31 August 2019



Strategy went to cabinet in March to be adopted.
PH1906.B

Implementation of the Cultural Strategy commences (will span over the next 5 years)

Oct Cultural board meeting completed. Next planned January, joined by Snr Arts Council relationship Manager. RBCN conference planned for Feb 2020.
PH1906.C

Creative People and Places programme commences (if successful with bid) and runs for 4 years

31 March 2020



Arts Council England suspended the Creative People and Places Programme in order to create an emergency funding response to Covid-19. A bid was developed to
final stage but we were unable to submit at this time due to the suspension.

PH1907 Undertake a review of tobacco addiction and current service provision and utilise this to embed
the most effective service model

31 January 2020



Ref.

Name

Due

Status

PH1907.A

Conduct a whole system review of the current offer in relation to reducing smoking prevalence to
ensure that they are having the required impact and reaching our target communities.

30 September 2019



31 January 2020



Review complete and recommendations being incorporated into the smoking cessation model from October 2020
PH1907.B

Agree implementation plan to ensure the Riverside development is smoke free as a contribution
to de-normalising tobacco use

Leadership and Informal Cabinet have agreed for the new Riverside development to be smoke free and clear signage and communications will be produced ahead
of the opening.
PH1907.C

Develop a smoking cessation offer that incorporates e-cigarettes.

31 December 2019

Smoking cessation offer in pharmacies and workplaces, plus the revised offer from October 2020, incorporates e-cigarettes
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Action Plan

Due Date

Status

PH1908 Support and enable the development of a strong and resilient voluntary sector

31 October 2019



Ref.

Name

Due

Status

PH1908.A

Support transition from interim arrangements

30 April 2019



31 May 2019



30 June 2019



Contract in place and monitoring framework agreed
PH1908.B

Agree outcomes framework for the service

Quarter 1 Monitoring based on Implementation plan and Monitoring from
PH1908.C

Support transition of the management of the Connecting You: Seed Funding.

Transition management of the Connecting You Seed Fund completed at the end of Quarter 1 and are recruiting new ‘Friends Panel’ members to help make funding
decisions

PH1909 Improve premature mortality through early detection and intervention for key disease pathways

31 March 2020



Ref.

Due

Status

Name

Put an action plan in place to improve uptake of cancer screening programmes for cervical, breast
31 March 2020

and bowel cancer
Progress was good and on track. A robust action plan and governance structure were in place. Actions were taken to increase screening attendance including
innovative approaches. The pandemic stopped screening and it is crucial that work is undertaken during the next year to reinvigorate screening and get people
screened. A scoping exercise and work plan will be developed during the next two quarters.
PH1909.A

PH1909.B

Revise the NHS health check programme
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Action Plan

Due Date

Status

Review of performance showed that NHS health checks are a great success in Rochdale the borough is one of the best performing. Health checks are delivered by
GPs and have been stopped during the pandemic. We need to consider how this service will continue during the next year. A review in the light of Covid-19 is
needed.
PH1909.C

Review role of prevention in respiratory admissions and ensure effective service provision

31 October 2019



A respiratory steering group has been in place during quarter 2 and 3. The work around prevention and early detection is being led through this group and
prioritised in the work plan.
PH1909.D

Review Health Inequalities policy guidance to identify short to medium term goals

31 December 2019



Work was progressing and a report was going to be produced based on relevant literature and our local JSNA. The impact of COVID-19 on jobs, access to services
and material inequality made the work so far less relevant moving forward. It is however crucial to have “quick” responses to inequality issues going forward. We
will need to scope out and produce new work on this in Quarter 1 of 2020 financial year.
PH1909.E

Review outcomes on falls

30 November 2019



Falls work is largely about preventing hospital admissions and long term health consequences in the elderly. Going forward it will remain important but may need
to be part of a package around prevention and protection i.e. taking into consideration Covid-19. The work is delayed due to COVID-19 and will become a part of
Covid-19 recovery plans.

PH1910 Seek to understand how we might strengthen the Borough's response to reducing the impact of
poverty and welfare reform

31 March 2020



Ref.

Name

Due

Status

PH1910.A

Identify opportunities within our current work programme to strengthen the offer.

30 September 2019



31 December 2019



Contributed to successful GM bid for funding to address challenges around gambling.
PH1910.B

Complete needs assessment to understand the current offer and assess whether it is meeting
needs

Work was progressing but now needs to be amended to take into consideration the profound impact of Covid-19 on poverty and welfare systems. This work needs
to be considered as part of our Borough Covid-19 recovery plans – Delayed due to COVID-19.
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Action Plan

PH1910.C

Due Date

Implementation plan developed incorporating recommendations from the needs assessment.

31 March 2020

Status



Covid-19 has radically altered need. We will have to begin needs assessments afresh taking into consideration the changes.

PH1911 Lead the development of a co-produced RBC Employee Wellbeing Strategy and Action Plan (with
implementation by Human Resources)

31 December 2019



Ref.

Name

Due

Status

PH1911.A

Provide leadership and co-ordinate the engagement of staff / wider leadership to produce a draft
strategy

30 September 2019



‘Our Wellbeing’ Priorities, produced instead of a strategy as it was felt more appropriate at this point, has been finalised and shared on the Our Wellbeing pages on
the intranet
Lead the consultation to finalise and launch the strategy including the production of an
implementation plan

31 December 2019



PH1912 Improve the mental health and wellbeing of residents across the Borough

31 March 2020



Ref.

Name

Due

Status

PH1912.A

Deliver CONNECT5 training to improve ability of staff to talk about, and support people, with
mental wellbeing issues.

31 March 2020



31 December 2019



PH1911.B

Implementation Plan is complete and the steering group meet monthly to oversee its implementation and impact.

Connect 5 training taken place for workplace wellbeing champions. Next phase of roll out being agreed Jan 2020.
PH1912.B

Refresh local suicide prevention action plan

Suicide prevention group continues to meet and has identified a number of priority actions
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PH1912.C

Due Date

Conduct health needs assessment of the physical health of people with poor mental health

31 March 2020

Status



This work has been postponed due to Covid-19. It is likely that there will not be the capacity to take this forward given the obvious challenges ahead.
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