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The case for change
Quality and Safety

Financial

PAHT “Drivers of the Deficit” report, commissioned by NHSI in 2018. Costs are
broken down into: Structural drivers which are outside the immediate
short/medium term control of the Trust or local health economy. Strategic drivers
which are issues that are outside the control of a single organisation but within
the control of the system as a whole. Operational drivers are issues that would be
considered broadly within the control of the Trust in the short/medium term.
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The NCA’s journey so far
There’s been significant work to get us here
2015

Dalton Review
SRFT CQC –

2017
NCA Established

Outstanding

Transaction initiated
Salford ICO

ICO & Group Vanguard

2020

2019

PAT CQC - Good
PCFT Community
Transfers to SRFT

2016

2018

PAT CQC Inadequate
Management Agreement
development
Global Digital Exemplar

Improvement

SRFT CQC Outstanding
PAT CQC Requires

Northern Care Alliance

FY 2020-21

PAT Board in place
Two Management
Agreements
Transaction completion
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There are two formal transactions separating
Pennine Acute Hospitals Trust
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The Improvement has been dramatic
The CQC’s assessment in September 2019 means that Pennine Acute’s rating and standards of care have
improved from ‘Inadequate’ in 2016 to overall ‘Good’ in just three years.
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Partnerships and the importance of Place
• We will increase our focus on and
positive role in each of our localities,
helping local people and
communities to thrive.
• Each of our areas differ and we will
ensure local leaders, staff and
services are better able to reflect
their distinct characteristics.
• Integrated care is provided across
all our localities, tailored to the local
environment.
• We are a significant part of the
fabric of local communities and our
long-term sustainability is closely
linked to the wellbeing of our
populations – meaning we are an
‘Anchor institution’ in each Place, as
explained to the right.
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Funding and investments secured and made to
date
• The NCA have secured and implemented over £50m in investment to date
for improvements at PAT including:
• IM&T Stabilisation – significant network and server improvement with over £20m of
investment secured and sharing of Global digital exemplar knowledge.
• Estates improvements: including over £4m for NMGH ICF extensions
• Over £8m invested in NMGH/ROH energy schemes

• 20/21 GM prioritised £25m for IM&T (£11.9m) and estate funding (£13.1m)
• Significant investments and programmes of work have also been secured
for SRFT including the ICO and ACC Vanguards, Global Digital Exemplar
status
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Significant work has been
undertaken developing business
cases for SRFT and NES
HT: High risk General Surgery
• Currently with Treasury
• Implementation of HT model

SRFT Acute Receiving Centre
• Currently with Treasury
• Includes implementation of HT model

Oldham Hospital Transformation
• Wave 4b: Capacity to support commissioner strategic intent, urgent care
standards and address areas of backlog maintenance.
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More about the impact of COVID-19
• We acknowledge the profound consequences of COVID and how this will impact the need
to work flexibly.
• We are planning and working differently from business as usual as a result of the
pandemic and health care emergency.
• We have implemented IPC management and biosecurity measures which puts additional
pressure on our sites. This is offset (in part) by moving elective pathways to other NCA
sites.
• The direct costs incurred in managing COVID have been reimbursed through our central
submissions, there are further and on-going costs to support recovery with a fixed non –
recurrent COVID allocation to cover anticipated additional costs for the remainder of
2020/21.
• We are developing a recovery plan with partners across our systems to overcome the
challenges created by the pandemic.
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In Summary

The acquisition will address
and provide a solution to
PAT’s on-going and
extensive challenges,
creating a high quality and
financially sustainable future
for the services provided
across NES sites and
Salford.

Through approval of the
Transaction we will be able
to drive recovery, digital and
process transformation,
standards, productivity and
quality at new levels of pace
and scale.
This is whilst giving staff the
future certainty which they
so thoroughly deserve.

The future success and
sustainability of local
healthcare services across
Salford, Oldham, Bury and
Rochdale can only be truly
achieved through the
acquisition, genuine
partnership working, and a
joint ambition to reform and
transform.
This partnership working
and scale is needed now
more than ever.

We understand the risks and
issues across PAT and SRFT
and have the solutions to
create transformation
across the NCA. Our plans
present an investible
proposition aligned with
local, regional and national
strategies. The people of
Salford, Bury, Rochdale and
Oldham deserve high quality
and sustainable services.

The Full Business case
articulates capital funding
and sol to deliver vital
estates and IT
improvements. This is
required to stabilise and
update IT infrastructure and
to provide fit-for-purpose
facilities.

This will also drive a
significant return on
investment and
improvement for all
stakeholders.

Together across our localities, over 4 years, we have made significant improvements across the PAT footprint taking the
organisation from CQC “Inadequate” to “Good”. Through the transaction we can now drive further financial and care
improvement.
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