Public Health and Wellbeing Directorate Plan 2020-21
Action Plan

Due Date

Status

% Complete

PH2001 Undertake a review of public health in the context of the new system architecture

31 March 2021



Ref.

Name

Due

Status

PH2001.A

Define where and how the service needs to connect to the wider system to influence local policy
and decision making

30 September 2020



0%

31 March 2021



50%

50%

% Complete

As Q1 and Q2 deferred as team now diverted to Covid-19 and outbreak response.
PH2001.B

Develop collaborative leadership at locality level with a key focus on improving population health
through delivery of the locality plan

Collaborative leadership continues to be demonstrated across public health, adult care and neighbourhoods through the neighbourhood prevention review.
Define and agree the phased approach to aligning public health commissioning and contracts for
place within the LCO to ensure great integration

31 March 2021



100%

PH2002 Development of an Integrated Intelligence Network, bringing together health and social
intelligence across commissioners and providers

31 March 2021



18%

Ref.

Due

Status

PH2001.C

Commissioning intentions were issued and approved in Q3 by ICB.

Name

% Complete

Describe structure, purpose and function of the intelligence network, signed off by partners across
30 June 2020

the system
Work has been delayed due to the response to Covid-19. We have recently recruited and redeployed additional resource, so it is hoped this will begin in Q4
PH2002.A

PH2002.B

Bring together network, agree ways of working and developing work plan aligned with priorities

30 September 2020



0%

50%

Work has been delayed due to the response to Covid-19. A network approach has been undertaken to support COVID intelligence, however, this needs further work to
develop from a non-COVID perspective
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PH2002.C

Due Date

Begin working against work plan, completing at least one piece of joint working

31 January 2021

Status



% Complete

25%

Joint working has taken place to support the COVID work, however, work still needs to be undertaken to bring together a network more formally and a work plan to
support that.
31 March 2021



0%

PH2003 Development of an Environmental Sustainability and Public Health Plan to agree and deliver
Public Health priorities and actions around the sustainable development goals

31 March 2021



17%

Ref.

Name

Due

Status

PH2003.A

Produce an Environmental Sustainability and Public Health Plan

30 June 2020



PH2002.D

Reflect on processes, refine approaches, share learning

Work will follow the formation of the network and the work programme.

% Complete
70%

No further action undertaken in the last quarter due to Covid19 work priorities, but plan to liaise with council and CCG colleagues in Q4 to progress the work further.
PH2003.B

Agree priorities and joint actions that align with Council’s climate change strategy and CCG’s
actions around sustainability

30 September 2020



0%

31 December 2020



0%

31 March 2021



0%

Work/update has been delayed due to the response to Covid-19 and will be reviewed in Q4 for actions.
PH2003.C

Propose developing a steering group to monitor progress on agreed actions

Work/update has been delayed due to the response to Covid-19 and will be reviewed in Q4 for actions.
PH2003.D

Embed sustainability actions in the Public Health Business Plan

Work/update has been delayed due to the response to Covid-19 and will be reviewed in Q4 for actions.

Directorate Plan New. v4_2

Page 2 Of 6

Public Health and Wellbeing Directorate Plan 2020-21
Action Plan

Due Date

Status

PH2004 Implement the new tiered delivery model tackling tobacco addiction with a focus on reaching
priority groups who have the highest smoking prevalence

31 March 2021



Ref.

Name

Due

Status

PH2004.A

Establish and communicate the pharmacy tier 2 offer and pathway through to the specialist
service

31 December 2020



% Complete

66%

% Complete
100%

The pharmacy tier 2 offer is now rolled out across 10 pharmacies working closely with the specialist service to offer the appropriate level of support to meet resident’s
needs.
Agree the priority groups and planned approach with the provider – needs led approach to
identify smokers considering the impact of COVID-19 and those who often experience the greatest
health inequalities

31 December 2020



100%

31 March 2021



0%

PH2005 Lead on the development and implementation of a system wide prevention strategy

31 March 2021



68%

Ref.

Name

Due

Status

PH2005.A

Agree the narrative, scope and outputs with key stakeholders across the system recognising the
impact and learning of COVID-19 on our prevention priorities

31 December 2020



PH2004.B

Priority groups and refreshed smoking pathway in place.
PH2004.C

Clear recording and reporting to evidence impact and any changes required to strengthen the
model

Work not due.

% Complete
75%

Scope has been confirmed and updates have been taken to leadership. Work will continue in Q4 with the majority of system change being implemented in 21/22.
PH2005.B

Establish the project team and governance structure
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Action Plan

Due Date

Status

% Complete

Complete – project team and structure established and governance is routed through leadership.
PH2005.C

Develop system wide procurement/development plans including the 2020/21 public health
prevention commission and options specific to the complex/ tertiary offer

31 March 2021



100%

Commissioning intentions report relating to Health Improvement service is due to go to January ICB. Procurement will now take place in 21/22. Arrangements for
complex adults services have been extended to allow for further development during 21/22
31 March 2021



0%

PH2006 Maximise the workplace health setting approach to reach and improve the wellbeing of our
health and care workforces

31 March 2021



12%

Ref.

Due

Status

31 December 2020



25%

31 March 2021



0%

PH2007 Recommission the Sexual Health Service to ensure improved access to services and alignment to
GM vision

31 March 2021



57%

Ref.

Due

Status

PH2005.D

Assess progress, achievements and agree next steps

An update will be provided in Q4.

PH2006.A

Name
Finalise the refreshed Rochdale Borough Workplace Strategy and implementation plan identifying
the targeted workforces (including substance misuse service, mental health service, Rochdale
Infirmary Staff and care homes)

% Complete

Work/update has been delayed due to the response to Covid-19 and will begin in Q4
PH2006.B

Implement the workplace health and care plan with regular progress reports to the public health
team and Strategic Place Board

Work/update has been delayed due to the response to Covid-19 and will begin in Q4

Name
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Action Plan

PH2007.A

Due Date

Undertake a Health Needs Assessment including consultation across the NES

Status

% Complete

31 January 2021



100%

31 March 2021



100%

Needs assessment is complete.
PH2007.B

Hold a market engagement event for providers to engage in a conversation with providers of
sexual and reproductive health services around the future landscape

A market engagement event has taken place.
Develop service specification with developmental requirements clearly outlined; consider learning
31 October 2020

30%
from Covid-19
The risk of going out to procurement whilst still in a global pandemic is currently being considered. Concerns have been raised as to whether NHS organisations will be in
a position to bid for tenders given the current pressures and this could result in an uncompetitive/bias market. As this is a tri borough contract it is being discussed with
our partners – recommendations will be presented to ICB.
PH2007.C

30 November 2020



0%

PH2008 Provide public health leadership for managing the Covid-19 outbreak and health protection
priorities

31 March 2021



68%

Ref.

Name

Due

Status

PH2008.A

Manage the prevention and outbreak management plan for at a local level

31 March 2021



75%

31 March 2021



100%

PH2007.D

Procure agreed service specification and award contract

Awaiting the outcome of whether to recommission as outlined above.

% Complete

We are working to the COVID19 Outbreak Plan and have a COVID management plan that is updated weekly.
PH2008.B

Provide community infection control advice and guidance across the system

The work around infection control continues to be delivered via our duty desk. IPC advice is provided to various complex settings across the borough as a part of our Tier
1 Contact Tracing work.
PH2008.C

Lead the development of the local response for Test, Track and Trace
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Action Plan

Due Date

Status

% Complete

The three fixed LTS sites are running efficiently and have capacity required across Rochdale for PCR testing for those with symptoms.
Maintain an infection control and outbreak and incident response for other issues Maintain
31 March 2021

50%
assurance on good immunisation and screening programme uptake
The Covid -19 vaccination programme has been mobilised. NHSE leads the national programme and has commissioned a number of NHS providers to deliver the
programme. Public health has worked with stakeholders from across the local system to coordinate and support the programme. This includes work on supporting
operational standards and delivery, prioritisation, assurance processes, intelligence, communications and community engagement.
PH2008.D

PH2009 Further develop the next phase of voluntary sector infrastructure support

31 March 2021



Ref.

Name

Due

Status

PH2009.A

Understand the level of investment into the voluntary sector from RBC & CCG

31 March 2021



50%

31 October 2020



0%

56%

% Complete

Financial mapping still underway. No findings reported yet – due by Feb 21.
PH2009.B

Work with Action Together to implement the phase 2 prevention offer through ‘test and learn’
pilot

Planned pilot delayed by COVID. Not likely to occur this year. Action Together are focusing efforts on assisting with the COVID response and distributing grant funds to
the VCSE sector and residents i.e. food solutions network, winter grant, community response fund.
PH2009.C

Upscaling of voluntary sector element of the whole system prevention offer across all 6
neighbourhoods

31 March 2021



75%

The re-profiling of timescales has meant that the upscaling aim linked to the prevention review is likely to slip into next year. However a large proportion of the COVID
related funding we are receiving is being channelled through and to the CVS sector in the borough.
PH2009.D

Work with action together to create a two year plan for 20/21-22 to ensure clear strategy for
growth

31 March 2021



100%

ICB have agreed a two year extension to the Action Together contract which has been formally issued. The service will be heavily involved in developments going
forward and are integral in the COVID response.
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