INTEGRATED COMMISSIONING BOARD
MINUTES OF MEETING
Tuesday, 26 January 2021
PRESENT: G. Burgess (Independent Chair); Rochdale Borough Council –
Councillors D Ali, Brett, Heakin; HMRCCG – Dr B Alam, D. Dawson, Dr C.
Duffy, J. Newton.
OFFICERS: S. Rumbelow (Chief Executive / Accountable Officer), S. McIvor
(Director of Commissioning), C. Richardson (DASS), G. Hopper (Director of
Children’s Services), N. Thornton (Director of Resources), T. Harrison
(Assistant Director – Commissioning), S. Evans (Chief Finance Officer –
Health & Social Care Integration) A. Ibrahim (Monitoring Officer) and M.
Garraway (Committees and Constitutional Services)
EXPRESSION OF THANKS
The Chair led expressions of thanks to the work undertaken by Sally McIvor
and wished her a well in her retirement.
67

MINUTES
RESOLVED
That the minutes of the Integrated Commissioning Board held on 1 December
2020, be approved as a correct record.

68

DECLARATIONS OF INTEREST
Councillor Heakin and Dr Duffy declared personal interests in relation to items
considering Local Care Organisation matters at agenda items 6, 7 and 12.
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SOCIAL CARE BETTER CARE FUND BUDGET MONITORING REPORT –
QUARTER 3 2020/21
Consideration was given to a report of the Chief Finance Officer – Health &
Social Care Integration, which sought to update the Board on the revised
2020/21 budgets for the Better Care Fund (BCF), with the Quarter 3 (April to
December 2020) budget monitoring for the BCF for the financial year 2020/21.
Alternatives considered
It is a requirement of the National Health Service England guidance to
produce a budget for 2020/21. The report updated the monitoring against the
2020/21 budget which is a requirement of the Section 75 agreement.
Therefore there are no alternatives to consider.
RESOLVED
1. That the Quarter 3 monitoring information as at December 2020 period
end be noted.
2. That it be noted there are contingencies being held for budgets not yet
allocated in 2020/21 of £37k and a forecast underspend against the
equipment store budget of £175k giving a total forecast revenue
underspend of £212k.

3. That it be noted the forecast underspend against capital budgets of £363k
in relation to the Autism Project adaptations (£150k) and the INT hubs
(£213k), both of which are now expected to be spent in 2021/22.
4. That it be noted an additional £355k DFG capital grant was allocated by
the Government in December 2020, and that this increases the forecast in
year underspend on DFG to £976k, which is expected to be spent in
2021/22. The forecast in year underspend relates primarily to delays in
carrying out DFG adaptations as a result of Covid restrictions.
Reason for resolution
To update Members on the position of the Better Care Fund.
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HEALTH AND SOCIAL CARE POOLED BUDGET MONITORING REPORT
NOVEMBER 2020
Consideration was given to a report of the Chief Finance Officer – Health &
Social Care Integration, updating Members on the financial position of the
pooled budget for the financial year 2020/21 as at the end of November 2020.
Alternatives considered
No alternatives were considered
RESOLVED
That the report be noted.
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EXCLUSION OF PRESS AND PUBLIC
RESOLVED
That the Press and Public be excluded from the meeting during consideration
of the following thee items of business, in accordance with the provisions of
Section 100A (4) of the Local Government Act 1972, as amended. Reason for
the decision: Should the press and public remain during the debate on the
following items, there may be a disclosure of information that is deemed to be
exempt under Parts 1 and 4 of Schedule 12A of the Local Government Act
1972.
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PROPOSED ADULT SOCIAL CARE PROVIDER FEE RATES 2021/2022
FINANCIAL YEAR
Consideration was given to a report of the Cabinet Member for Social Care
and Ageing Well / Assistant Director – Commissioning seeking approval for
the adult social care fee rates for the financial year 2021/22.
Alternatives considered
At the meeting of the Integrated Commissioning Board held on 27th October
2020 it was determined that the fee rates for 2021/22 would enable the real
living wage to be paid to care workers therefore no alternatives were
considered.
RESOLVED
1. That the externally commissioned care and support fees for 2021/22 be
approved as:
a. Supported Living Hourly Rate £16.30

2.

3.

4.

5.

6.

b. Complex cases hourly rate £17.30
c. Sleep in Rate (per night) £74.00
d. Home Care (hourly rate) £17.25
e. Outreach £15.98
That the proposed banding be approved for Residential Care Homes
Weekly Rate
i. Band 1 £546.00
ii. Band 2 £595.00
iii. Band 3 £644.00
That the introduction of an individual pricing tool be approved to enable
improved care cost calculations for expensive care packages for people
with the most complex needs that fall outside of the standard rates.
That it be noted the proposed rates allow for a 6.7% increase in day
services and a 5.8% increase in respite care which is included within the
personal budget day services and respite care section.
That respite care fees for older people be uplifted in line with the
residential fees for 2021 and the results of consultation with other respite
providers supporting people of working age be reported to a future meeting
of the Integrated Commissioning Board.
That the personal expenditure allowance for residential and nursing care at
the minimum rate defined by the Department of Health be retained.

Reason for resolution
The fees are assessed as being sufficient to maintain the adult social care
market in its current state and allow providers to pay the real living wage to all
care staff.
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COMMISSIONING INTENTIONS - SPECIALIST HEALTH IMPROVEMENT
PROVISION
Consideration was given to a report of Cabinet Member for Healthy Lives /
Assistant Director – Commissioning, seeking approval for the commissioning
of specialist health improvement provision.
Alternatives considered
To commission the vast majority of the functions within the specialist health
improvement provision and the creation of an internal specialist lifestyle
service were discounted on the grounds that elements would remain located
within other organisations.
RESOLVED
1. That the existing contract be extended for six months.
2. That the Director of Public Health be delegate4d approval for the
determination of contractual notices in consultation with the Cabinet
Member for Healthy Lives.
Reason for resolution
To allow further alignment to the prevention review and inform future delivery
models.
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APPROVAL TO TENDER FOR PAYROLL/ACCOUNTANCY/BROKERAGE
SERVICES FOR CASH BUDGET RECIPIENTS
Consideration was given to a report of the Cabinet Member for Social Care
and Ageing Well / Director of Commissioning seeking approval to tender for
payroll, accountancy and brokerage services for the delivery of adults
personal budget provisions.
Alternatives considered
To not enter a joint procurement exercise with Trafford MBC and Trafford
CCG and wither continue without a dedicated system or seek to tender for
one as an individual organisation.
RESOLVED
1. That the Council enter into a Flexible Purchasing System framework in
partnership with Trafford Council and Trafford CCG.
2. That the awarding of the contract be delegated to the Director of
Commissioning in consultation with Cabinet Member for Social Care and
Ageing Well
Reasons for resolution
The requirement for this service will be an ongoing requirement. The Flexible
Purchasing System will be commissioned on a ten year basis meaning that
there will be internal resource efficiencies as a result of not having to complete
regular re-tendering and market testing exercises.
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RECOMMISSIONING OF THE CONTRACT FOR THE DELIVERY OF
ASSESSMENTS UNDER THE DEPRIVATION OF LIBERTY SCHEME
Consideration was given to a report of the Cabinet Member for Social Care
and Ageing Well / Director of Commissioning seeking approval for the
recommissioning of the contract for the delivery of assessments under the
Deprivation of Liberty Scheme.
Alternatives considered
No alternatives were considered
RESOLVED
That the contract of £668k for the delivery of assessments under the
Deprivation of Liberty Scheme be approved for procurement.
Reason for resolution
To ensure that the Council remains contractually compliant in relation to the
services in scope.

