
INTEGRATED COMMISSIONING BOARD 
 

MINUTES OF MEETING 
Tuesday, 30 March 2021 

 
PRESENT: G. Burgess (Independent Chair) 
 
Rochdale Borough Council – Councillors Daalat Ali, Iftikhar Ahmed, Brett, 
Heakin. 
 
HMRCCG – Dr B Alam, D. Dawson, Dr C. Duffy, J. Newton.  
 
OFFICERS: C. Richardson (DASS), G. Hopper (Director of Children’s 
Services), N. Thornton (Director of Resources), T. Harrison (Assistant Director 
– Commissioning), S. Evans (Chief Finance Officer – Health & Social Care 
Integration), J. Evans (Deputy Chief Finance Officer), A. Ibrahim (Monitoring 
Officer) and M. Garraway (Committees and Constitutional Services) 
 

83 DECLARATIONS OF INTEREST 
There were no declarations of interest. 
 

84 MINUTES 
RESOLVED 
That the minutes of the Integrated Commissioing Board held on the 23 
February 2021 be approved as a correct record. 
 

85 UPDATE ON GREATER MANCHESTER AND LOCALITY CONSTRUCT 
Consideration was given to a presentation by the Director of Commissioning / 
Director of Integrated Systems Development (CCG) updating Board Members 
on the development of the locality construct governance model.   
 

• Approval in principal that the LA Chief Executive/CCG Accountable 
Officer act as Place Leader subject to any further guidance received on 
the issue, acknowledging that this will need to go through formal 
governance arrangements. 

• Establish the System Board in shadow  
• The functions of the System Board  
• Membership of the System Board 
• An update in relation to the Integrated Delivery Board (LCO) 
• Timescales for development of the Shadow Systems Board 

 
RESOLVED 
That an update be brought to the next meeting of the Integrated 
Commissioning Board. 
 

86 HEALTH & SOCIAL CARE POOLED BUDGET FOR 2021/22 
Consideration was given to a report of the Chief Finance Officer updating the 
Integrated Commissioning Board on the Pooled fund opening budget and 
proposed risk share arrangements for 2021/22.   
 



The CCG was waiting for further guidance to be issued which will set the 
allocation for 2021/22 and outline key financial information such as the 
proposed inflationary uplifts to contracts before being able to post an opening 
budget. 
 
It was reported that the pooling of budgets between the two organisations was 
in line with NHSE guidelines to progress integration of Adult Social Care and 
Health and is in accordance with the decision made by Cabinet and the CCG 
Governing Body. 
 
Alternatives considered 
There were no alternatives considered. 
 
RESOLVED 
That the report be noted. 
 
 

87 BETTER CARE FUND BUDGET 2021/22 
Consideration was given to a report of the Chief Finance Officer – Health & 
Social Care Integration, seeking approval of the revised revenue and capital 
budgets for the Better Care Fund for 2020/21; including the proposed 
allocation of the Disabled Facilities Grants, with the flexibility to vire budget 
between the various schemes as necessary.  Members were advised that 
details of the minimum contribution to Adult Social Care had yet to be 
confirmed, and so the proposed revenue budget was subject to change. 
  
Overall, the Better Care Fund had increased by £0.889m due to a 5.22% 
increase in Clinical Commissioning Group contributions to the Better Care 
Fund. The Council’s Better Care Fund contributions were in line with the 
2019/20 contributions as the grants had remained at the same level. The 
overall increase in Better Care Funding for 2020/21 was 3.03%. 
  
The capital Disabled Facilities Grant budget for 2020/21 had been confirmed 
as £2.632m, the same as the allocation received in 2019/20. Table 2 within 
the submitted report included a draft spending plan submitted for approval but 
did not take account of any 2019/20 capital budgets to be carried forward. 
  
Alternatives considered 
There were no alternatives considered 
  
RESOLVED 
1.    That approval be given to the revised revenue and capital budgets for the 
Better Care Fund for 2020/21. 
2.    That it be noted the details of the minimum contribution to Adult Social 
Care has yet to be confirmed, and so the proposed revenue budget is subject 
to change. 
3.    That approval be given to the proposed allocation of the Disabled 
Facilities Grant budget with the flexibility to vire budget between the various 
schemes as necessary, subject to executive decision making arrangements. 
 



88 EXCLUSION OF PRESS AND PUBLIC 
RESOLVED 
That the Press and Public be excluded from the meeting during consideration 
of the following five items of business, in accordance with the provisions of 
Section 100A (4) of the Local Government Act 1972, as amended. 
 
Reason for the resolution 
Should the press and public remain during debate on these three items there 
may be a disclosure of information that is deemed to be exempt under Parts 1 
and 4 of Schedule 12A of the Local Government Act 1972 
 

89 ADVOCACY: CONTRACT AWARD 
Consideration was given to a report of the Assistant Director – Commissioning 
which sought approval of an advocacy contract for one year and eleven 
months. 
 
Alternatives considered 
To not award the contract or award it to one of the other providers who 
submitted bids. 
 
RESOLVED 
That the contract be awarded to the provider as detailed within the submitted 
report. 
 
Reason for resolution 
The procurement process identified the approved supplier as the most 
suitable provider. 
 


