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Towns Fund - Award of Grant and Update

Executive Summary

1. Rochdale BoroughCouncil, has recently secured an offer of £24,600,000 from the
Ministry of Housing, Communities and Local Government (MHCLG) The purpose of
this report is to secure authority to accept this funding offer

Recommendation

2. It is recommended that Cabinet agrees to
- accept the funding offer from the Ministry of Housing, Communities
and Local Government

- Cabinet to agree to delegate responsibility for developing and approving the
detailed business cases for the projects to the Director of Economy and Chief
Finance Officer in conjunction with the Cabinet Member Economy and
Communications.

- Members note the list of projects

Reason for Recommendation

3. Approval to accept the funding offer will enable external funding to be
secured to support delivery of the Rochdale Town Investment Plan

Key Points for Consideration

4.1 Background

The Towns Fund is from a £3.6 billion pot from central government and is available to
101 selected towns. It is designed to support and build prosperous futures, improve
connectivity, provide vital social and cultural infrastructure and boost growth — with
communities having a say on how the money is spent. The selected towns work with
the government to develop innovative regeneration plans to transform their town’s
economic growth prospects with a focus on improved transport, broadband
connectivity, skills and culture in partnership with the communities, businesses and
local leaders.




Key Points for Consideration

4.2

4.3

The overarching aim of the Towns Fund initiative is to drive the sustainable economic
regeneration of towns to deliver long term economic and productivity growth

The Rochdale Town Deal Board was established early 2020 comprising
representatives of local business, key stakeholders and the 2 Members of Parliament.
The Board was required to oversee the drawing up of Rochdale’s Town Investment
Plan proposals, working with Council officers. The Board is chaired by a private
sector representative, Paul Simkiss, in line with government guidance.

The draft Town Investment Plan proposals seeking a total of £25m from the government
were duly drawn up in consultation and co-operation with the Town Board and a
Rochdale Town Investment Plan was submitted to government in December 2020.

Rochdale Town Investment Plan

Our Town Investment Plan is underpinned by a vision which has been developed
through engagement with the communities and enterprises within the Borough.
Our shared and ambitious Vision is as follows:

Having capitalised on the Borough's rich cultural history, heritage assets and local
pride, Rochdale will:

* be connected physically, digitally and socially;

* have created accessible opportunities; and

* have attracted new talent into Rochdale.

We will have achieved inclusive and green growth, taking advantage of Rochdale’s
‘best of all worlds’ City / Town / Rural nature, delivered a liveable sustainable town
with thriving digital, manufacturing and creative sectors.

Projects, Spending and Outcomes

We have secured £24.6m from the Towns Fund. This includes the £1,000,000
Accelerator Funding which has already been received. A series of projects have been
developed based on existing priorities, deliverability and relevance to the Towns Fund
criteria.

Planned date for business
Project Total (£) case submission
Advanced Machinery & Productivity
Institute 15,000,000 29" January 2022
New Homes Central Rochdale 1,853,250 29t July 2021
Strategic Gateway Sites 833,850 28" October 2021
St Marys Gate Highway Improvement | 2,261,000 28" October 2021
Neighbourhood Rochdale 2,800,000 28t October 2021
Heritage Skills Studio 351,900 28" October 2021
Kingsway 500,000 28t October 2021
Fire Service Museum 1,000,000 N/A
Total 24,600,000




Key Points for Consideration

Equality and Diversity

4.4 Equality Impact Assessments will be undertaken in the development of full business
cases
The development of the Town Investment Plan was done in the light of the Climate
emergency, and projects will be encouraged to contribute to active travel, low carbon
solutions and sustainable development.
Next Steps

4.5 Rochdale Council will develop business cases in line with the Government's Green
Book on spend and best practice guidance issued within the Towns Deal Guidance.
These need to be delivered by the end of March 2022. We have a budget to appoint
external consultants to support project managers to meet the deadline. The allocation
of the £23.6m funding envelope to individual projects will be subject to approval of the
corresponding business cases by the Council, the Town Deal Board and the
government. (The Fire Service Museum project has already been approved)
Each business case will be supported by a Monitoring & Evaluation Plan and
Engagement Strategy
Alternatives Considered

46 Not accept the funding The projects would lose the opportunity

to secure significant public sector
funding
Costs and Budget Summary
5. There are no immediate financial implications from the submission of the Town

Investment Plan, but the detailed business cases will be developed in conjunction with
the finance team and specifically the Chief Finance Officer as the Section 151 Officer

The grant is released to the Council in advance based on projected annual financial
profiles.

Some project require external match funding and this will be monitored closely.




Risk and Policy Implications

6 As part of the business case each project will have its own risk register which will be
part of the monitoring process. There is also a programme risk register which will go
to each Town Board.

The projects were already in a pipeline and so there won't be any significant new policy
implications.

Each project will receive a grant offer letter setting out monitoring requirements and
other conditions to ensure the grant is used for the purpose intended and clawback
provision will be included in the event of any unapproved and significant changes to
projects and long side underperformance.

Consultation

7. As part of the Towns Fund process a range of engagement and consultation with
stakeholders and members of the public has taken place. This has included the
following:

Towns Board Meetings
Stakeholder Workshops
Project Manager Meetings
Public Online Survey

This has been underpinned by project specific engagement

Background Papers Place of Inspection
8. Rochdale Town Investment Plan N 1 Riverside
Rochdale Town Board Minutes N 1 Riverside
For Further Information Contact: Andrew Bradwell, Tel: 01706 925605,

andrew.bradwell@rochdale.gov.uk




Appendix 1 — Eligibility map (area within red line)

Rochdale Town Deal Area

]

Appendix 2 — Project descriptions

Skills & Enterprise Infrastructure
Advanced Manufactuning & Productivity Institute

Rochdale Town Hall Heritage Skills Studio

As part of the major restoration of the Grade |
listed Rochdale Town Hall, the restoration
project team are proposing to set up a Heritage
Skills Conservation Studio that will ensure the
long-term sustainable use of the building and
create highly-skilled employment opportunities.
This studio will ensure custodianship of
Rochdale and the Morth West's greatest
heritage asset.




Urban Regeneration and Land Use

Mew Homes Central Rochdale

This project is a significant housing-led
regeneration opportunity in Rochdale
{College Bank and Lower Falinge
neighbourhoods) offering the potential to
deliver over 680 new homes alongside
improvement of over 300 existing homes, and
public realm and place making to secure the
long term sustainability and vibrancy of the
neighbourhoods and drive wider regeneration
and housing delivery in Rochdale Town
Centre.

Strategic Housing Sites
This project will support the Council's work to
unlock and bring vacant and dilapidated sites
back into a viable use and contribute towards
delivering additional housing which meets the
specific housing needs of the borough which is
affordable. Especially in key gateway and
regeneration areas where such sites could
address the deficiencies in housing needs.
Each of these brownfield sites has its own
specific constraints and issues preventing them
from coming forward in a timely manner




Fire Service Museum (Accelerated Funding)

Delivery of quality commercial space in key location
Increase in the amount (And diversity) of high quality, affordable commercial floor space

Increase in the amount of shared workspace or innovation facilities



